2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 1-990 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Il 1l egible PP2s. The Services are providing typed
PP2s using Marine Corps software, but the SMCA data are
handwitten. No commopbn software for PP2s.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: JOHN W LDRI DGE

REQUIREMENT/ACTION:

9/90 AMCCOM - Investigate the use of Marine Corps software or
typi ng PP2s before returning the PP2s back to the Services.
9/90 NAVAIR - Contact EDCA for establishing common software.
1/91 NAVAIR - Provide progress of Joint Service Ad Hoc Wrking
G oup on PP2 Review.

3/91 NAVAIR - Action of January 1991 still open. JOCG Ad Hoc
Working Goup on PP2 is scheduled to neet in April 1991 after the
JOCG Acqui sition Subgroup neeting.

6/ 91 NWSC Crane - Provide status of July JOCGE Acqui sition
Subgroup neeting on automating and subm tting PP2s.

NARRATIVE OF ACTION TAKEN:

9/90 NAVAIR - Contacted EDCA (CDR Bacon). Two approaches to
solving the problem 1) Devel op bridge software to |link the PP2
and pricing processes inside AMCCOM so the pricing/production
anal ysts can enter data fields into the PP2s, | CAPP, and Pricing
data base at the sane tinme; 2) Devel op the CAPE nodul e of DSACs
whi ch are unlikely.

10/ 90 NAVAIR - Take issue to JOCG Acqui sition Subgroup neeting
14-15 Novenber 1990 for resolution. EDCA has action to resolve
vari ations.

1/91 NAVAIR - JOCG Acqui sition Subgroup established Ad Hoc
Working G oup to review and change, if necessary, the entire PP2
form Representation by all Services. Additional nonitoring of
t he DSAC s CAPE nodule from Action Item Nunber 9-1090 wll be
included in this Action Item

6/91 MCLNO - (Randy Miurdock) Provided the status of the Mrine
Corps attenpt to use the new automated PP2 subm ssion process.
PP2 | egi bl e cormon sof tware package i s needed to supply AMCCOM
with information. AMCCOM needs to nodify software to accept
information. (This included using DSACs (CAPE Module). For




ACTION #1-990 (CONTINUED)
the May 1991 subm ssion of Marine Corps PP2s, CAPE accepted the
aut omat ed data, but internal AMCCOM PD and PC had probl ens using
the automated data. The Marine Corps did not load directly onto
CAPE, nor would they in the future, since CAPE was not user-
friendly. The disc was provided to AMCCOM which | oaded CAPE
with no problens. The August 1991 subm ssion for the other
Services will probably not be able to use the automated formyet.
The Services will need to make a nore detailed decision in the
July 1991 JOCG neeti ng.
8/91 NWSC Crane - PP2s are now nore |egible. Comon software
package is needed to supply AMCCOM wi th aut omated pri ci ng
i nformati on.
10/91 NWSC Crane - PP2 format finalized at JOCG neeting of
17-18 Septenber 1991. Revised PP2 format will be included in
updat ed Chapter 6 of DOD 5160.65M Working group neeting to be
held at AMCCOM on 5 Novenber 1991 to revi ew preparati on process.
Al services to electronically transmt PP2s in Decenber/January
subm ssion. Action closed.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 2-990 REQ COMPLETION DATE: AUG 91

ISSUE/PROBLEM: Standard fixed price is | ocked before Arny
breakout neeting and NAVSEA pl anni ng neeti ng.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: JOHN W LDRI DGE

REQUIREMENT/ACTION:

Narrative: Arny Make or Buy Meeting and the NAVSEA Pl anni ng
Meetings are held Cctober/ Novenber (1990) after pricing is | ocked
in July for the next budget year (1992). Procurenent strategy
and CFM shoul d be identified on May PP2s (e.g., April 1991 for
FY-93 budget).

10/90 NAVAIR - Recomend AIR/'AIR CFAs by invited to NAVSEA

pl anni ng neeting (Fall 1990) if feasible.

10/ 90 NWSC Crane (5025) - Distribute NAVSEA pl anni ng docunents
(CPPs) to AR AMCCOM for revi ew comment .

10/90 AMCCOM (QAM 1) - Investigate having joint SEA/ Al RF AMCCOM
pl anning neeting to be held in April 1991 for FY-93 buys.

1/91 NAVAIR (2E)/ NWSC Crane (2T) (5025) - To neasure the inpact
of the joint 2E/ 2T technical planning neeting, conpare the June
1991 "Fi xed Standard Price" versus the P-22A pricing data

provi ded back fromthe SMCA with the PP2 forns.

3/ 91 NAVAI RF NWSC Crane (5025) - Actions of January 1991 stil
open.

6/ 91 NWSC Crane (5025)/SPCC/ PMIC (2041) - Wite procedure for
identifying, reserving, and accounting for Navy GFM Conponents to
support production.

1/91 AMCCOM NAVAI RF NWEC Crane - A joint 2E/ 2T techni cal
pl anni ng neeting was established in early April 1991 at AMCCOM to
revi ew FY-93 procurenents in advance of |ocking fixed standard
prices. The neeting will be co-chaired by NWSCC (John W/ dri dge)
and NAVAI R (Anne Leonard).
6/ 91 NWSC Crane (5025 AND PMAA) - Reviewed the outcone of the
April 1991 (2T) Planning Meeting at AMCCOM  Proper preparation
of GFM conmponents was not done by either the Navy or AMCCOM
NWBCC (5025) is trying to establish a tracking systemfor 2T
conponents, but it isinits early stages yet.
8/ 91 NWSC Crane (502) - Tracking system has been devel oped to




ACTION #2-990 (CONTINUED)
track conponents used in 2T ammunition. The systemis currently
bei ng tested using fuze data.



2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 3-990 REQ COMPLETION DATE:

ISSUE/PROBLEM: Program Offices are submitting PP2s when materi al
is avail abl e through excess. Program O fices do not get excess
lists fromother Services.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: TOM GREEN
BRAD SI TZ
ANNE LEONARD
J. D. LYNCH
GERI DUGAN

REQUIREMENT/ACTION:

9/ 90 SPCC AND AMCCOM (DS) - Assure program offices (NAVAIR

PMA- 201/ 253; NWSC Crane PMA) receive excess lists from al

Servi ces.

9/90 - Program Ofices will not submt PP2s when excess is
avai |l abl e.

1/91 NWSC Crane AND NAVAIR - After the April 1991 technical

pl anni ng neeting, in Action #2-990, identify the itens (DODI C,
nomencl ature, quantity, estimated cost and FY) that were gotten
fromor proposed to be gotten from another Service's Excess |i st
wi t hout spending funds to buy them Collect this data on an
annual basi s.

1/91 SPCC - Action of 9/90 still open.

3/91 SPCC - Assure other Services are getting Navy Excess List.
3/91 AMCCOM (DSD- PC) - Assure NAVAIR (PMA-201/253) and NWSC Crane
(PM4) are sent a current copy of Arny Excess List by 15 March.
Al so put sanme codes on distribution for further |ists.

3/91 AMCCOM (DSD-PC) - Brief the excess process wthin AMCCOM
(DS & PD) at the April Planning Meeting. Intent is to assure al
excess material is considered prior to procurenents whether they
are AURs or comnponents.

NARRATIVE OF ACTION TAKEN:
1/91 AMCCOM - NAVAIR (PMA-201) has been put on distribution for
t he CAWCF Excess List. (Ilssued quarterly). NWCC (PM4 AND
Code 5025) are already on distribution per AMCCOM ( PD)
Bar bara Vanhui zan ( AV 793-4698).

- Arny In Stock Excess List is being provided to




ACTION #3-990 (CONTINUED)
SPCC per AMCCOM (DSD) Judy Janson (AV 793-4698).
3/91 SPCC - Marine Corps and Air Force do not have defined excess
[1sts. Arny and Navy excess |ists are being sent out but neither
NWSC Crane (PM4) or NAVAIR (PMA-201B3) have received them
4/ 91 - Excess lists provided by AMCCOM at pl anni ng neeti ng.
Brief also provided - Action C osed.



2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 4-990 REQ COMPLETION DATE: ONGO NG

ISSUE/PROBLEM: M PR cl ause information is someti nes not on PRONs
and does not get onto the solicitation.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: TOM GREEN
BRAD SI TZ

REQUIREMENT/ACTION:

Narrative: The problem exists because solicitations are prepared
based on PP2s and planning PRONs. No MPR information is

avai l able. When M PRs or even Planning MPRs arrive, the
additional information is not incorporated.

10/ 90 SPCC - Provide appropriate clauses identified to the DODI C
for proper distribution of docunments (Novenber 1990 for 1992
buy) .

10/ 90 AMCCOM (PDY PP/ PC) - Assure M PR cl ause information gets
into all PRONSs.

1/91 SPCC - Provide "M PR Standard C ause" for the FY-92 buy to
AMCCOM by 31 March 1991, simlar to SPCC letter 4410

Ser 852X/ 5806 of 20 Decenber 1990 on FY-91 buys.

1/91 NWSC Crane (5025)/NAVAIR - Select 15 (2E) and 15 (2T) FY-91
itenms, and conpare Navy M PR O ause Requi renents versus what is
actually being given to the producer. Provide at next neeting.
3/91 NWSC Crane (5025)/SPCC/ NAVAIR - All actions of January 1991
remai n open.

3/91 AMCCOM (PCA-WN - Revi ew AMCCOM di stri bution of
Solicitations. Assure the proper Navy technical agents are put
on distribution (for Navy-devel oped itens only).

3/91 ALL | SEA/ CFAs - | npl enent PAT Nunber 2 Standard PDP format
for the FY-93 procurenents.

4/ 91 AMCCOM ( PCA- WN / NWEC Crane (5025)/ NAVAI R/ | SEA CFAs - Al
actions of March 1991 renai n open.

4/ 91 SPCC - Provide a review of the AMCCOM reconmmended changes to
M PR Standard C ause for the FY-93 procurenents. Supporting
data/rationale for the changes should al so be provided.

4/ 91 NWSC Crane (PMA) - Coordinate with PAT Nunmber 2 to assure
they are aware PAT Nunber 3 is still responsible for the content
of M PR d auses.

6/ 91 SPCC - Action of April 1991 remai ns open. AMCCOM had not




ACTION #4-990 (CONTINUED)
provided its review of the Standard C ause yet.
6/ 91 NWSC Crane (5025)/PMIC (2041) - Select 15 (2T) and 15 (2E)
FY-91 itens, and conpare Navy M PR cl ause requirenents wth what
is actually being given to the producer.
6/ 91 PMIC (2041) - Provide to all PAT Nunber 3 nenbers the
publ i shed PAT Nunber 2 PDP fornmat.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 5-990 REQ COMPLETION DATE:

ISSUE/PROBLEM: Provi ding copi es of standard clauses with each
basic M PR

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: TOM GREEN

REQUIREMENT/ACTION:

10/ 90 SPCC - Provide nmaster set of standard clauses that will be
referenced in the MPR

10/ 90 AMCCOM (DS and PC) - Review standard cl auses and propose
policy for approval.

NARRATIVE OF ACTION TAKEN:
10/90 - CDR Peck (NVLNO) is investigating the best of three
possi bl e alternatives:

(1) Send clauses by letter to AMCCOM (PD) to distribute
to all appropriate staff.

(2) Put the clauses into PP2s which may require JOCG
Acqui sition Subgroup action to change PP2 format.

(3) Submt clauses on planning MPRs in March before they
are funded.

Al ternative (2) appears to be the best |ong term sol ution
with alternative (1) used for the short term
1/19 - Cdosed, conbined wth action item #4-990.



2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 6-990 REQ COMPLETION DATE:

ISSUE/PROBLEM: Contract delay due to processing of acquisition
pl an.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: BILL BANKS
BRAD SI TZ

REQUIREMENT/ACTION:

Narrative: The purpose of the internal acquisition plan

devel oped by AMCCOM (PC) was questioned. How does this plan
relate to the CAWCF budget and | CAPP? How does it relate to the
J&A.

9/90 AMCCOM - WI | research.

1/91 AMCCOM (QAM1) - WI I research status of (JS) action and
explain the Internal Acquisition Plan at the next neeting.

NARRATIVE OF ACTION TAKEN:

3/91 AMCCOM (PCA-WN - Brief discussion provided by

David Schwegl er. Formal Acquisition plans are only on sel ected
itenms requested by the Departnment of the Arny. Typically 3 - 5
| arge procurenents per year, none of which are 2T/ 2E

4/91 AMCCOM (QAMt 1) - Provided additional discussion paper on
this issue.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 7-990 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Navy is not always notified when there is a pre-
award survey on Navy-devel oped itens. |In addition, Navy is not
consulted on the decision to performa pre-award.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: SARA BROWN

REQUIREMENT/ACTION:

10/ 90 AMCCOM - I nvestigate how to get policy/procedure in place
to contact Navy | SEA/CFA for inputs to pre-award deci sion and
attend surveys.

1/91 NWBC Crane - Prepare response to AMCCOM | etter AMSMC-PD 715
(B) of 20 Decenber 1990. Provide with Navy | SEA/ CFA points of
contact for pre-awards. Close action, since this will be
monitored in Action item #21-1090.

6/ 91 NWSC Crane (PMA) - Wite letter to AMCCOM (PC) requesting
clarification on who will coordi nate pre-awards on Navy itens.
Per AMCCOM (PD) letter 715 (B) of 20 Decenber 1990, the
coordination role is no | onger PDA-S.

8/91 AMCCOM - Define the process for determ ning whether a pre-
award 1s required and the process to notify the Navy of a pre-
awar d.

NARRATIVE OF ACTION TAKEN:

1/91 AMCCOM - AVMSMC-PD letter 715 (B) of 20 Decenber 1990:
"Effective wth FY-91 procurenent actions, AMCCOM ANMSMC- PDA- S,
wi Il coordinate with the Navy in-service engi neering agency/
configuration manager for input to need for performance of a pre-
award evaluation effort. ANMSMC-PDA-S requests that points of
contact and agencies involved be provided for the Navy. Once the
need for a pre-award survey is established, AVMSMC-PCA(R) w ||

advi se the Inservice Engi neering Agency/ CFA by datafax fromthe
Navy Liaison Ofice."

3/91 NWSC Crane - Issued |letter 8000 Ser PMAA/ 5025 of

27 February 1991 to provide | SEA/ CFA points of contact. Action
cl osed.

6/ 91 AMCCOM ( PCA-WN - AMSMC- PDA-S coordination role for pre-
awards was never identified in PDA-S, but that responsibility has
now been noved to PCM PDA-S does not exist anynore.




ACTION #7-990 (CONTINUED)
8/91 AMCCOM - Team wi || nonitor AMSMC- PC response to 23 August 91
meno requesting Naval Technical Representation at pre-award
surveys. AMCCOMw || identify process for Navy pre-award
surveys.
10/91 AMCCOM - Pre-award process as follows: (1) bids are
recei ved; (2) contract specialist (CS) reviews; (3) PIL 9-4-91
i npl emented (PARA 3C); (4) guidelines of FAR 9.106 appli ed;
(5) determ nation based on know edge of current contracts and
contractor's history, and recomrendati on/request of other
organi zati ons (PD/ ENGR/ DCAS); (6) final decision by PCO whet her
to have a pre-award survey; (7) engineers/production notified by
contract specialist pre-award survey will be performed. Action
cl osed.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 8-1090 REQ COMPLETION DATE:

ISSUE/PROBLEM: Need for understandi ng Procurenent Early
Devel opnment (PED) system currently operating at SPCC.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: TOM GREEN

REQUIREMENT/ACTION:
10/90 SPCC - Brief PAT #3 at the next neeting on PED

NARRATIVE OF ACTION TAKEN:
1/91 SPCC/FMSO - Brief by LT Steve Gallant (FMSO). PED applies
primarily to stock nunbered non-ordnance itens for spare parts.
This systemw || be used by all Services. Code 852X is
participating for potential future use at SPCC on procurenent of
ordnance item

- FVMSO AND AMCCOM (DSACs) representatives wll be
nmeeting to assure future interface of the two systens.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 9-1090 REQ COMPLETION DATE:

ISSUE/PROBLEM: Need to understand current status of Army's DSACs
conputer nodule related to Acquisition.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: TOM GREEN

REQUIREMENT/ACTION:

SPCC - Coordinate with AMCCOM to have them brief PAT #3 at the
next nmeeting on the Current Status of the DSACs nodul e as it
relates to acquisition.

NARRATIVE OF ACTION TAKEN:

1/91 SPCC/ AMCCOM - Brief by Keith Thess (AMCCOM) (SC). CAPE
nmodul e (Phase 1), allow ng automati on of PP2 subm ssions, should
be operational for test on Marine Corps data by 31 March 1991. A
manual submt of PP2 wll still be required in May 1991. The
automati on does not include P24, P22A and P21 data but nmay be
possible in the near future using Marine Corps software.

1/91 - Issue closed. Any additional effort will be consolidated
into action #1-990.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 10-1090 REQ COMPLETION DATE:

ISSUE/PROBLEM: Need to coordinate with PAT #2 on connpbn
interests (PAT #2 action itens 7-690, 8-690 and 13-890).

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: ANNE LEONARD

REQUIREMENT/ACTION:

NAVAIR - Coordinate with PAT #2 to organize a brief on the
followi ng action itens from PAT #2: (7-690, 8-690 and 13-890)
10/90 - Briefing should be provided at the next PAT #3 neeting in
January of 1991.

NARRATIVE OF ACTION TAKEN:

1/91 NAVAIR - PAT #2 Chairman (Ron Rosenthal) (PMA-201A) brief on
PAT #2 actions 7-690, 8-690 and 13-690. Al so reviewed PAT #2

per f or mance neasurenent i ndicators.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 11-1090 REQ COMPLETION DATE:

ISSUE/PROBLEM: Need to assure PAT #2 and PAT #3 are aware of
common areas of interest addressed at individual neetings.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: J. D. LYNCH
ANNE LEONARD

REQUIREMENT/ACTION:

10/ 90 NWBC Crane - Assure PAT #2 chairman is on distribution for
a conplete set of all future PAT #3 m nutes.

10/ 90 NAVAIR - Assure PAT #3 chairman is on distribution for a
conplete set of all future PAT #2 m nutes.

NARRATIVE OF ACTION TAKEN:
1/91 NWSC Crane AND NAVAIR - PAT #2 and PAT #3 chairnmen on
distribution for conplete set of mnutes.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 12-1090 REQ COMPLETION DATE:

ISSUE/PROBLEM: A limt of 45 days turn around was set for First
Article Test (FAT) conpletion with another Iimt of 30 days on
Lot Acceptance Test (LAT). This appears to be arbitrary and in
sone cases detrinental to its assuned goal .

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ
ANNE LEONARD
JOHN W LDRI DGE

REQUIREMENT/ACTION:

10/ 90 AMCCOM - Investigate why there is a 45 day limt on FAT and
30 days on LAT conpletion. Were is it defined? 1Is this
necessary and can/should it be adjusted?

1/91 AMCCOM - Anend Chapter 5 of DOD Manual 5160.65Mto all ow LAT
and FAT exceptions to 30 and 45 day tine limts.

1/91 NAVAIR AND NWSC Crane - After the April 1991 technical

Pl anning Meeting, defined in action 2-990, identify if any LAT or
FAT day Iimt changes have been made.

3/91 AMCCOM NAVAIR, NWSC Crane - Both actions from1/91 stil

open.

NARRATIVE OF ACTION TAKEN:

1/91 AMCCOM - Poi nt Paper and D scussion - The 45 and 30 day tine
requi renents are not defined but have becone standardized within
AMCCOM  The Product Quality Manager can change the tinmes but it
nmust be reasonabl e per the Federal Acquisition Regulation. Three
groups of Navy itens; fuzes, decoy flares and marine | ocation

mar kers historically have mssed the tinme [imts. Upon witten
gui dance to QAM from the Navy they can change the limts.

1/91 ALL | SEAS/CFAs - The day limts for LAT and FAT conpl etion
w |l be provided to AMCCOM by the | SEA/ CFA as a part of the

qual ity assurance requirenents and in the CIPPs. There can be
exceptions to the 30 and 45 day |limts if necessary.

6/ 91 NWSC Crane (5025) (2T) - No changes were nade to the LAT or
FAT [imts as a result of the April 1991 pl anni ng neeti ng.

Action cl osed.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 13-1090 REQ COMPLETION DATE:

ISSUE/PROBLEM: AMCCOM (QAMI) is no longer a participant at pre-
award surveys on Navy developed itens. They are the Navy's
primary quality focal point wthin AMCCOM

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ

REQUIREMENT/ACTION:

AMCCOM - | nvestigate why QAM I is no |longer a participant at the
pre-award surveys on Navy devel oped itens. As the Navy's primary
quality focal point within AMCCOM their participation would al so
assure Navy technical activity participation/invitation at pre-
awar ds.

NARRATIVE OF ACTION TAKEN:

1/91 AMCCOM - Poi nt Paper/D scussion - In FY-89, a decision was
made that due to budgetary constraints Product Quality Managers
woul d no | onger be authorized TDY for participation in Pre-Award
Surveys. It is the position of AMCCOM s Product Assurance & Test
Directorate that this function has been del egated to the Contract
Adm ni strative Service (CAS). DCAS is in the best position to
eval uate the performance capability of a potential contractor.
The Director's position is the PQM participation in a Pre-Award
Survey requires a special request fromthe cogni zant Procurenent
Directorate Division Chief. The Navy's desire to have greater
AVMSMC- QAM participation in Pre-Awards can be addressed to
ANVBMC- QA for eval uation and conment.

1/91 I SEA/CFAs - |If Navy wants QAMto participate in pre-awards,
they can request their participation through the AVBMC- QA

di rector.

1/91 - d osed based on action 7-990 addressing pre-awards.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 14-1090 REQ COMPLETION DATE:

ISSUE/PROBLEM: Performance neasurenent: Techni cal Data Packages
are not being sent to AMCCOM and SPCC on tine (1 April 90 for FY
91 Procurenent).

STATUS: OPEN: MONI TOR: CLOSED: XXX
ACTION ASSIGNED TO: JOCHN W LDRI DGE

JOE BOKSER
REQUIREMENT/ACTION:
10/ 90 NWBC Crane (FOR 2T) AND NOS IH (FOR 2E) - For FY-91
Procurenent, collect data to illustrate the nunber of Techni cal

Dat a Packages sent to AMCCOM and SPCC on tinme Vs. the nunber
required (by 1 April 1990 for the FY-91 buys).

NARRATIVE OF ACTION TAKEN:

1/91 NWBC Crane (Code 5025) - Provided charts on 2T for 89

t hrough 91 buys. H storically 75-85% of TDPs are delivered by

1 April with 98% by 1 June. Late TDPs are not a problem Even
1 June is anple tine to prepare solicitations and etc., prior to
1 Cct ober.

1/91 NOS IH - Late TDPs are also not a problemfor 2E. The
adequacy of TDPs is being addressed by PAT #2.

1/91 - C osed since PAT #2 is currently collecting simlar TDP
data as a perfornmance i ndicator




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 15-1090 REQ COMPLETION DATE:NEXT MIG

STATUS: OPEN: MONI TOR: CLOSED: XXX

ISSUE/PROBLEM: Performance neasurenent: Tineliness of
Procurenent funding being sent to AMCCOM or SPCC.

ACTION ASSIGNED TO: TOM GREEN

REQUIREMENT/ACTION:
10/90 SPCC - Provide the follow ng data on a nonthly basis for
FY-90 & 91 procurenent:

Nunmber of M PRs/ PO
Dol | ar val ue of each M PR/ PO
When funds arrived and were accepted by AMCCOM and SPCC.

1/91 SPCC - Above action of 10/90 renai ns open, but data is to be
collected as defined in action #17-1090 in January 1991. Data

el enents pertinent to this performance indicator should be
summari zed prior to the next neeting.

NARRATIVE OF ACTION TAKEN:

3/91 SPCC - Provided FY-91 data to illustrate when 2T and 2E
funds were received by SPCC, M PRs were sent to AMCCOM and SMCA
accepted the M PR (448-2 issued). For 2T nore detail ed anal ysis
was done to show, the average nunber of days from 1l October
(start of FY) until SPCC received the funds (79 days); average
nunmber of days for SPCCto issue MPR to AMCCOM (18 days); and

t he average nunber of days for SMCA to accept M PR (9 days).
3/91 - This action was cl osed conbined with action 17-1090 si nce
the data el enents are being collected under 17-1090.



2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 16-1090 REQ COMPLETION DATE: 15 FEB 91

ISSUE/PROBLEM: Performance measurenent: Turn around tinme for
processi ng Wai vers and Devi ati ons.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: TOM GREEN
BRAD SI TZ

REQUIREMENT/ACTION:

10/ 90 AMCCOM ( SMCA PROCURED 2T/ 2E | TEMS) AND SPCC (ALL OTHER 2T/ 2E
| TEMS) - For FY-88 through FY-90, provide data illustrating the
turn around time frominitiation of a request for Waiver/Deviation
to the response back to the AMCCOM PCO and then the PCO to the
contractor. Also identify the nunber of requests for

Wai ver s/ Devi ati ons and recurring requests by FY and Cog.

1/91 AMCCOM - Provide sunmari zed response to the above 10/90 action
by 15 February 1991.

3/91 AMCCOM - Action from 1/91 still open

~ NARRATIVE OF ACTION TAKEN:

1/91 SPCC - Data illustrated an average of 19 day turnaround tine
frominitial request for Wiiver/Deviation to official nod of the
contract. This is not a problemon SPCC procured itens.

1/91 AMCCOM - Raw data illustrated an average of 28 days to process
initial waivers/deviations back and forth between AMCCOM and Navy
technical activities. This is not causing any delays on Navy
contracts. There does appear to be an additional delay of
sonetinmes 30 days or nore in AMCCOM of ficially noding the contract,
but the contractor normally gets formal direction fromthe PCO
earlier. There are seven Navy itens which were noted as appearing
to have nore than their share of reoccurring deviation. These are
the KMJ 466 Bonb Fuze, Zuni Rocket, M 14 Bonb Suspension Lugs,

Mk 43 Reserve Energizer, M 84 GP Bonb, MIU-8 Decoy Flare and the
Mk 72/ 73 Bonb Cabl es.

4/91 - Issue closed, no additional data required as this does not
appear to be a significant problem




2T/2E ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 17-1090 REQ COMPLETION DATE:

ISSUE/PROBLEM: Performance Measurenent - Adhering to the
"Adm nistrative Lead Tinme" and "Production Lead Tine" defined on
t he PP2s.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: RCSETTA WH TE

REQUIREMENT/ACTION:

10/ 90 AMCCOM ( SMCA- Procured 2E/ 2T Itens)/ SPCC (all ot her

2E/ 2T lItenms) - For FY-88 through FY-91 procurenents, provide the
foll ow ng dat a:

MONTH OF MONTH OF | NDENT | F
FY $ ADM N CONTRACT FI RST 1ST ARTI CLE
BUY COG DODIC  VALUE TI MVE AVARD DELI VERY OR NOT

1/91 SPCC (all 2E/2T itens) - Consolidate and provide the
follow ng data for routine access by PAT Nunber 3 (el ements noted
with an asterisk (*) requested in 1/91 AMCCOM (QAM 1) action):

COG * Procurenent Doc lIdent. No./M PR No.
DCDI C Date M PR forwarded to AMCCOM
* NII'N Date M PR is accepted by AMCCOM
Procurenent Authority Pur chase Request Number (PR)
K No.
Cost Code Date PR forwarded to Contracting
O ficer

Date PM signed Procure- * SMCA Contract Nunmber
ment Aut hori zation

Dat e SPCC Recei ve PA * Contractor Nanme

Quantity to Procure Dat e SMCA awards contract

Total Funds Aut hori zed Date material is accepted

Unit Price Date delivered material is received
by depot

Date material delivered (shows up
in inventory)
* Published Adm n and Production Lead
Ti mes
Assure that headings on the colums of data provided are self-
expl anatory. Assure data-sort capability for future use and/or
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additions to this data base by PAT Nunber 3.
1/91 SPCC - Summari ze pertinent data elenents from above data to
specifically address this action/issue statenent
(Nunber 17-1090).
1/91 AMCCOM (QAM 1) - Provide to SPCC the data el enents noted
wth an asterisk (*) in the above January 1991 action for SPCC.
3/91 SPCC - Continue to provide data el ements requested in first
SPCC action of January 1991, except "unit price" elenment (which
was deenmed unnecessary). In addition, add the el enent "Date PM
Recei ved Funds.™
3/91 NAVAIR (2E Cog)/ NWSCC (2T Cog) - Provide SPCC the date PM
received funds by the LOA or allotnent as appropriate.
3/91 AMCCOM (DSD-PC) - Add the data el enents "contract award

date," "contract nunber," and "contractor nanme" to future
For m 38s.

3/91 AMCCOM (DSD-PC) - Provide to SPCC the data el enents
"contract award date," "contract nunber," and "contractor nane"

for FY-91 and FY-92 procurenents of 2E and 2T anmunition. Due
during the Navy Program Review at AMCCOM on 1 April 1991.

4/ 91 AMCCOM (DSD-PC) - Provide SPCC the data el enments requested
in the 3/91 AMCCOM (DSD- PC) action (provide data for active FY-90
procurenents and all FY-91 procurenents).

4/ 91 NAVAIR - Action from March 1991 still open

4/ 91 SPCC - For FY-90 active procurenments and all FY-91
procurenents, provide the data elenents identified in the

March 1991 SPCC action

4/ 91 WPNSTA Earl e/ NOS | H SPCC - After SPCC collects all data

el enents for this action, jointly sumarize the data to show any
| ndi an Head trends, problens, etc., for the next neeting.

6/ 91 SPCC - Continue to collect and further anal yze/ summari ze the
data into follow ng anal ysis groups: PM Contractor Type
(GOCO G0 COCO), dollar value, tine of funding, |SEA and
comodi ty.

8/91 SPCC - Continue to collect and further analyze/sumrarize the
dat a.

8/91 NOS IH - Don Burtchette to provide CART/ CAD FY-90 and FY-91
reports on itens on sane format as SPCC.

10/ 91 SPCC - Don Burtchette to provide CART/ CAD FY-90 and FY-91
reports on itens close to the format provided by SPCC. SPCC to
conpil e data and continue analysis on a quarterly basis.

10/91 SPCC - Wth WPNSTA Earle (S. Ri deout), plot data by
quarter, by comodity, by 2E & 2T simlar to the line charts
presented by PAT chairman: (a) summary |line chart, (b) chart by
2E & 2T, and © chart by commodity.

11/91 NWSC Crane (5025/504)/PMIC (2041)/ WPNSTA Earl e (5013)/
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NOS IH (5710) - For the data collection form provided by SPCC on
11/91 (FY-90 & 91 execution tinme), fill in the follow ng
el ements: | SEA, Commodity Type, Contract Type, date PDPs were
due as requested by AMCCOM - (2) date PDPs were submtted by | SEA
to AMCCOM Also provide definitions of all the data
colums/elenents in the data collection formas a routine part of
t he form dat a.
11/91 WPNSTA Earle - Wth the assistance of SPCC/ NMAC ( M5-16)/
NOS I H (5710), develop trend charts sumari zing the date/tine
frames in the SPCC data collection form WPNSTA Earle - Present
charts at next neeting.
4/ 92 WPNSTA Earle - Continue updating trend charts as new data
beconmes available. Do not include data in the sunmary charts
whi ch has a | ow % of data points.
4/ 92 PEQ(T)/ NSWC Crane (PM4) - Provide SPCC with receipt of
funding dates for FY-91 and FY-92 procurenent prograns.
4/ 92 PEQ(T)/ AMCCOM ( AMSMC- QAM) / NWBCC (402) - Provi de SPCC due
dates and forwardi ng dates of PDPs for FY-90 through FY-93
procurenents. (Fill in SPCC spread sheet.)
6/ 92 PEQ(T)/ NSWC Crane (PM4) - Add the date the PMreceives the
funds on the LOA to SPCC, for the FY-93 procurenents.
6/ 92 PEQ(T) - Provide SPCC with recei pt of funding dates for
FY-91 and FY-92 procurenent prograns (PMIC cog itens only).
6/ 92 WPNSTA Earle - Update trend charts and add FY-92 data to the
charts.
6/ 92 NSWC Crane (PM4)/PEQ(T)/ SPCC/ AMCCOM (DS) - Review the "Lead
Time Summary" data provided by WPNSTA Earle. D scuss what they
can or have done to reduce the tines.
8/92 NSWC IH (570D) - Coordinate with NAVAIR to assure the date
the PMreceives the funds is on the allotnent NAVAIR sends to
SPCC.
8/ 92 WPNSTA Earle - Action of 6/92 remains open.
8/ 92 NSWC Crane (PM4)/SPCC/ AMCCOM (DS) - Action of 6/92 renains
open.
1/93 NSWC | ndi an Head (570D) - Action on 8/92 renmai ns open.
1/93 WPNSTA Earle - Continue to collect and present summarized
data charts.
1/93 AMCCOM (DSS) - Investigate why the current Form 38 FDPs do
not match the FDPs on the original PP2s from which SPCC extracted
t he FDPs dat a.
1/93 AMCCOM (QAM) - Assure the DCAS Acceptance Report (autonmated
DD250s) can be sent automatically to SPCC
1/93 AMCCOM (PDM C) - Investigate where AMCCOM gets and files the
"date the ammunition is accepted” in preparation for the OSD
CAWCF Hearings. Per PDMthis date is used as a neasure to
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determ ne which orders are delinquent. The Navy currently uses
the "date the ammunition enters the Navy's inventory" in
determ ni ng del i nquent orders.
4/ 93 AMCCOM (DSS) - Make sure the PP-2s going to the Services are
filled out conpletely per the DOD 5160. 65M | atest revision of
Chapter 6. Several fields of data were m ssing on the March 93
submt; e.g. block 20, production data; block 21, lead tine data;
bl ock 23, remarks.
4/ 93 SPCC - Use lead tinmes fromthe form 38s and not PP-2s, in
the spread sheet of this action 17-1090. The form 38s represent
current production prograns where as the PP-2s represent future
| ead tines.
4/ 93 WPNSTA Earle - Continue to collect and present sunmari zed
data charts. Try to identify the parts of the process which
appear to be out of control/take too | ong. Recommend what fields
of data are no longer required to be collected as those pieces of
the process are under control.
4/ 93 AMCCOM (QAM) - Action of 1/93 renmai ns open.
4/ 93 AMCCOM (PDM C) - Action of 1/93 renmai ns open.
7/ 93 AMCCOM (PDMD & DSS) - On the | atest SPCC data sheet for
this action, fill in the columm "acceptance date" which indicates
the date the material was accepted, e.g a DD 250 was signed.
Only provide data when the first ot of all up rounds were
accepted. Provide data to SPCC by 30 July.
7/ 93 WPNSTA Earle - Action of 4/93 remains open. Add FY 93 data
al so.
7/ 93 AMCCOM (DSS) - Report the status of the System Change
Request which DSS submtted to assure all elenents of the PP-2
could be provided to the Services per action of 4/93.
9/ 93 SPCC/ WPNSTA Earle - Provide data with sumari zed trend
charts for the followng data elenents only; date the MPR is
forwarded to SMCA; date the M PR is accepted by the SMCA
contract award date; date first lot is released to the Navy (date
of the MRO; date the first lot is delivered (shows up in
inventory) and the date the last lot is delivered.
1/94 SPCC/ Earle - Action of 9/93 renmains open
4/94 IMSD - Provide data with sumrari zed trend charts for the
follow ng data elenents only; date the MPR is forwarded to SMCA,
date the M PR is accepted by the SMCA; contract award date; date
first lot is released to the Navy (date of the MRO; date the
first lot is delivered (shows up in inventory) and the date the
| ast lot is delivered. Make sure the colum headi ngs on the
spread sheet provided as back up are clearly stated.
6/94 IMSD - Continue to provide summarized trend charts with
supporting data in the sane format provi ded 6/94.
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6/ 94 AMCCOM (DS), (QAM, NVLNO - Fill in all blank spaces (col ums
| through M in the data sheet provided 6/94 by I MSD. Provide
conpl eted data sheets to IMSD by 1 Sep 94.
10/ 94 AMCCOM (DS), NVLNO - Fill in as many of the blank spaces
(colums | through M as possible in the data sheet provided
10/94 by IMSD. Provide conpleted data sheets to | MSD by 1 Nov
94.
10/94 IMSD - Continue to provide summari zed trend charts with
supporting data in the sane format provided 10/94. Al so provide
data to PM4 on a disc during the PAT neeting. Renove fromthe
data base, those MPRs for which not all the fields can be filled
in by AMCCOM per action of 10/94.
10/94 AMCCOM (PDM) - Select 5 FY 92/93 itens formthe IMSD |i st
presented 10/94 and further breakdown the AMCCOM ti nmes and
reasons for the tinme required, e.g. acceptance of MPR to
contract award took 122 days, what are the detail ed reasons.
1/95 AMCCOM (PDM) - Action of 10/94 renains open.
1/95 IMSD - Continue to collect data in sane format presented in
the 1/95 neeting. Only brief data on annual basis (next due Jan
96) .
4/95 I MSD - Action of 1/95 due Jan 96
2/96 IMSD - Continue to collect data in same format presented in
the 2/96 neeting except add charts showi ng trends for each
category in the summary charts. Don't trend inconplete data e.g.
1st receipt to conpletion for FYs with limted data. Only brief
data on annual basis (next due Feb 97).

NARRATIVE OF ACTION TAKEN:
3/91 SPCC - Per the January 1991 action, all available data
extracted fromthe PPSL data base were provided. The excluded
data el enents were: date PM signed PA, date SPCC received PA,
quantity to procure, SMCA Contract nunber, contractor nanme, date
SMCA awarded contract, M PR or PR nunber, date material accepted,
date material received by depot. Several of these el enents, as
portrayed in the March 1991 (DSD-PL) actions, can only be

provi ded by AMCCOM (O hers, such as the dates the material was
accepted and received by depots, may be next to inpossible to
acquire.
3/91 - Action Item Nunber 15-1090, "Tineliness of Procurenent
Fundi ng being sent to AMCCOM and SPCC, " was conbined into this
action.
4/ 91 SPCC - Provided a "format" spread sheet displaying all the
necessary data elenents. Not all data had been received from
AMCCOM and NAVAIR as assigned March 1991. AMCCOM (DSD) has
committed to add the data el enents "contract award date,"”
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"contract nunber," and "contractor nane" to future Form38s. In
fact, SPCC/ AMCCOM (DSD) are working on a revised Form 38 to
present to JOCGE Acquisition Subgroup. They will solicit other
Navy input. Hopefully, the revised Form38 will better neet the
Servi ces' needs.
6/ 91 SPCC - Provided summari zed data showi ng the average nunber
of days for the various tine franes and activities wth the
"Adm ni strative Lead Tinme" and "Production Lead Tine." Further
anal ysi s was required.
10/91 SPCC - Provided sunmari zed data showi ng the average nunber
of days for the various tine franes and activities wth the
"Adm ni strative Lead Tine" and "Production Lead Tine." Analysis
as follows:

Per f or mance St at . Long( days) Short (days) Goal (days)
P. O Recei ved 158 23.73 30
PA Recei ved 76 1.00 10
PDI N Forward 23. 39 3.00 7
PDI N Accept ed 32. 94 6. 88 5

Sufficient data have not been captured to warrant analysis on

ot her tinme points.

11/91 SPCC - Provided raw data with the data el enents "I SEA,
comodity and contractor type" mssing. Data was not sunmarized
except the average nunber of days from 1l October 1991 to receipt
of funds at SPCC. The group addressed the fact that the data for

the #1 PAT indicator, "late PDPs and execution by tinme" was
supposed to be gathered by SPCC as a part of this action. The
data provided by SPCC was m ssing the data el enent to neasure

| ate PDPs.

4/ 92 WPNSTA Earle - Briefed PAT on devel opnent of trend charts
summari zing the date/tine franes in the SPCC data coll ection

forns.

4/ 92 SPCC - Provided a spread sheet with all the data el enents
l'isted but several data points were mssing, e.g., dates PMs
received the funds and the date the PDPs were sent to AMCCOM

6/ 92 SPCC - Provided data collected to date. Sone 2E data is
still required for PMIC cog itenms on recei pt of funds by the PM
The rest of the 2E/ 2T data were provided. Appropriate data is
needed on the LOA fromeach PM AMCCOM (BAT) coul d not get the
dates that AMCCOM received the Arnmy PDPs.

6/ 92 WPNSTA Earle - Provided sunmari zed data for FY-90 and FY-91
(up to PDI N acceptance only).

8/92 - No action taken.

1/93 SPCC - Reported the FDP on the Form 38 does not match the
original PP2 FDP fromwhich the data was originally taken
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1/93 WPNSTA Earle - Provided summari zed data for FY 90 through
FY 92 (up to PDI N acceptance only).
4/ 93 WPNSTA Earle - Provided summari zed data for FY 90 through
FY 92 which illustrated all fields of data including final
delivery of all assets into the inventory. Several fields of
data are potentially not needed any nore since the trend data
shows sone pieces of the process are under control
4/ 93 AMCCOM (DSS) - Stated the form 38s are based on form 45 data
which could differ fromPP-2s since the lead tinmes on the 45s are
prograns already in production and those on the PP-2s could be
for out years. The group agreed SPCC should use the |ead tines
on the form 38s and PMAA gave SPCC a copy of the AMCCOM nast er
lead tine list to use as a reference only as necessary.
7/ 93 WPNSTA Earl e/ SPCC- Reported specific problenms with getting
the exact day of the nonth for several data fields, e.g.
acceptance date and PDP request date. No charts were provided.
7/ 93 AMCCOM (DSS) - Stated a System Change Request had been
submtted by DSS to the Informati on Managenent G oup at AMCCOM t o
assure all fields of the PP-2 could be filled in as the Services
had agreed to at the various JOCE ACQ neeti ngs.
7/93 AMCCOM (PDMC) - Stated the "date the amrunition is
accepted” is on the P-21 forns submtted to the Services. The
date is nonth only and not exact date.
9/ 93 NSWC Crane (PMAC) - Presented 2E/ 2T SPC charts displ ayi ng
t he nunber of days and data distribution of the various tine
frames which this action was trying to capture. Year to year
trend charts for FY 90 through 92 was al so provided. After
several hours of debate all data elenents for this action were
cancel ed and consi dered under control except for the foll ow ng:
date the MPR is forwarded to SMCA;, date the MPR is accepted by
the SMCA; contract award date; date first lot is released to the
Navy (date of the MRO); date the first lot is delivered (shows up
in inventory) and the date the last lot is delivered.
9/ 93 AMCCOM (DSS) - Stated the System Change to assure al
el enents of the PP-2 could be provided to the Services per action
of 4/93 was not done yet but it should be by the Presidents
Budget submt in January 1994.
4/94 I MSD - Provided an exanpl e page of the back up spread sheet
showi ng the elenents |listed as requested in action of 9/93. The
col um headi ngs agai n confused the PAT nenbers and sone of the
headi ngs had to be explained. The nenbers requested that in the
future the headings be changed to clearly state what the data
represents, e.g. for contract award date use the
exact/ abbrevi ated name for the heading (contr award date).
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6/94 I MSD - Provided a detailed data sheet (with clear headi ngs)
and a summari zed trend chart for followng elenents: date the
MPR is forwarded to SMCA, date the MPR is accepted by the SMCA
contract award date; date first lot is released to the Navy (date
of the MRO; date the first lot is delivered (shows up in
inventory) and the date the last lot is delivered. Data was for
Fy 90 through 92 M PRs.
10/94 I MSD - Provided FY 90, 91 & 92 data as of Aug 94 with al
the sane fields as outlined in 6/94 action taken above. For FY 90
M PRs, 95 were conplete of a total of 109 MPRs issued. For FY
91, 77 of 109 were conplete. And for FY 92, 45 of 109 were
conplete. There was still sone data which had not been provided
by AMCCOM yet but it was felt sonme of it may not be avail abl e.
1/95 IMSD - Provided FY 90-92 data as of Dec 94. Al so provided
the raw data for all fields. Sunmmarized data al so provided. The
PAT decided the data only needs to be provided on an annual basis
(next data due Jan 96).
5/95 PMA - Decided to close the PDM 1/95 part of this action
This was based on the |1 OC reorgani zati on causing to much
confusion at this tine.
2/96 IMSD - Provided FY 90- 94 data as of Dec 95. No adverse
trends were not ed. Al 102 FY 90 M PRs are conplete with nost
of the 91/92 being conplete. The average # of days for the
followng 7 categories; 1 oct to the date the M PR was forwarded
to the SMCA, days it took SMCA to accept M PR, SMCA acceptance of
the MPR to Contract award, Contract award to 1st MRO 1st MRO
to 1st receipt, 1ST receipt to conplete and total days. The PAT
deci ded the data only needs to be provided on an annual basis
(next data due Jan 97)
3/97 INMSD - Stated they were unable to provide data at this tine
due to a change in database managenent of the spreadsheet. They
had changed over the Wndows 95 and had sone conpatibility
pr obl ens.
3/97 ALL - The Standing Wrking Goup, formally the PAT, decided
to close this action. The QVWB has evolved into nore of a tiger
t eam concept and no | onger wanted indicators. W decided to no
| onger operate as a PAT but rather as a Standi ng Worki ng G oup
with nore formal information/issue briefs and work the hot issues
as they arise.




2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

_ACTION ITEM NUMBER: 18-1090 REQ COMPLETION DATE:

_ ISSUE/PROBLEM: Performance neasurenent: Nunber of M PR
anendnents and anal ysis of reasons for anendnents.

STATUS: OPEN: MONITOR: CLOSED: XXX

ACTION ASSIGNED TO: ROSETTA WHI TE

REQUIREMENT/ACTION:

10/ 90 SPCC - For FY-88 through FY-91 procurenents, provide the
nunber of M PRs by Cog and FY, nunber of M PR anendnents, and an
anal ysis of the reasons for the anmendnents.

1/91 SPCC (2E)/ NWBCC (2T) - Continue to neasure the reasons for

the anendnents. Use the sanme formats as provi ded by NWSCC

(Code 5025) during the January 1991 neeting. Further breakdown/
define the reasons for the high nunbered itens (Nunbers 2

t hrough 7) provided by NWSCC.

3/91 SPCC (2E and 2T) - On an annual basis, provide MPR
amendnents data, tracking the amendnents nmade due to changes in
quantity, CRDD, ADL, and destination. Assure data are summari zed

to show trends, if any.

8/91 - Next report will be in Cctober.

10/91 SPCC - Further refine data by type of M PR change and
define changes for all of FY-91. PMA-201F2 to provide data on

type of M PR change for 2E COG for FY-91

11/91 SPCC - Provide summarized M PR anmendnent charts show ng the
role-up of all 2T & 2E received during FY-91 (all FY MPRs).

Coll ect the sanme for FY-92 on a quarterly basis to be reported at
each PAT neeting. Charts/Data should show as a m ninumthe
follow ng elements: FY of original MPR 2T vs. 2E and reasons
for anendnents. Use 2T FY-91 data provided by 5025 on 11/91 as a
basel i ne.

4/ 92 SPCC - Continue providing summari zed M PR anendnent charts.
Take a cross section of comodities to see where the problemis
on destination changes not being inplenented.

4/ 92 SPCC/ AMCCOM ( DS/ PD) - Revi ew know edgewar e acqui sition
process flow chart to ensure the flow chart adequately captures
the M PR change process.

6/ 92 SPCC - Continue providing MPR anendnent charts. Breakdown
the FY-91 and FY-92 data to identify the M PR anendnents by FY of
funds, category/reason for anmendnent and 2E vs 2T.
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8/ 92 SPCC - Continue with action of 6/92.

1/93 SPCC - Continue to collect data and present on a quarterly
basi s.

4/ 93 SPCC - Continue to collect data and present on a quarterly
bases.

7/ 93 SPCC - Continue to collect data and present on a quarterly
bases.

9/ 93 SPCC - Action of 7/93 remai ns open.

1/94 SPCC - Continue to collect data and present on a quarterly
base.

4/94 I MSD - Continue to collect data and present on a quarterly
bases.

6/94 I MSD - Action of 4/94 remains open.

10/94 IMSD - Continue to collect data and present on a quarterly
bases. Quantify exactly what MPRs are in the data base, e.q.
FMS, BW 2T, SOF 2T and etc. Take out FMS in the future if

i ncl uded.

10.94 NSWC (402), IMSD - Define and present the reasons for the
44 ADL changes in the 3rd quarter of FY 94 as presented by | MSD
on 10/ 94.

1/95 IMSD - Continue to collect data provided 1/95 and present on
a quarterly bases.

4/95 IMSD - Continue to collect data provided 1/95 and present on
a quarterly bases.

7/95 IMSD - Continue to collect data provided 1/95 and present on
a quarterly bases.

2/96 IMSD - Continue to collect data provided 2/96 but only
present on an annual basis (due Feb 97). Add a note at the
bottom of the summary chart e.g. "data represents all MPR
anendnents during the FY requardl ess of the year of the

M PR/ f unds".

NARRATIVE OF ACTION TAKEN:
1/91 NWSBC Crane (Code 5025) - Provided data on (2T) for FY-88
t hrough FY-90. The | argest nunber of changes was attributed to
changes in quantity, unit prices, CRDD, funding, ADL, and
destinati on.
3/91 NWSC Crane (Code 5025) - Provided status of 2T M PR
amendnents. The causes for these follow.
| TEM
2. Quantity changes are due to price changes from SMCA or budget
changes forcing buying to availability. Standard Fixed Price
concept should mnimze price changes.
3. CRDD changes are due to NAVSEA not assigning or incorrectly




ACTION # 18-1090 (CONTINUED)
assigning CRDDs (specifically FY-88). No significant problem
after FY-88.
4. Fundi ng changes listed were due to planning M PRs which were
anended to provide initial funds at the start of the FY.
Pl anning M PRs have been di sconti nued.
5. Change to unit cost is the sanme reason as Action Item
Nunber 2.
6. ADL nunber changes are primarily due to PM4A executing the
budget (different technical and new requirenments decisions by the
Fleet); primarily the SOF breakout.
7. Change of destination was driving by PMA to force new
production deliveries to the nost current required destination
whi ch had changed since the original MPR (up to three years
prior). This will continue to be done.
3/91 SPCC - Provided status of 2E M PR anendnments simlar to 2T
data di scussed above. Only Itenms 2 (quantity change), 3 (CRDD
change), 6 (ADL change), and 7 (change in destination) need to be
monitored in the future (annually).
10/91 SPCC - provided the follow ng data on M PR anmendnents:

2T COG 2E COG TOTAL
Quantity chg 34 3 37
ADL chg 29 0 29
Dest chg 16 12 28
O her chg 45 9 54

11/91 NWSC Crane (5025) - Provided M PR anmendnent data for (2T)
amuni ti on show ng all anmendnents occurring during FY-91 and
total anmendnents since the original MPR  The anendnents were

br oken down by FY of original MPR (FY-88 through FY-91) and
reasons for the anmendnents. O the 94 anendnents received in
FY-91 (all FY MPRs), the major reasons were quantity changes,
ADL nunber changes, change in destination, canceled MPR and
funding |ine changes.

4/ 92 SPCC - Provided M PR amendnent charts showi ng the roll-up of
all 2T and 2E itens received during FY-91 (all FY MPRs).

6/ 92 SPCC - Provi ded updated M PR anendnents charts show ng
amendnents during FY-91 and FY-92 through March 1992.

8/ 92 SPCC - Provided updated M PR anendnent charts through

June 1992.

1/93 SPCC - Provided updated M PR anendnent charts through the
first quarter of FY 93. Data represents the nunber of MPR
amendnents that occurred during the FY |isted.

4/ 93 SPCC - Provi ded updated M PR anmendnent charts through

March 1993. Data was for FY 91 through FY 93 and represented the
nunber of M PR anendnents that occurred during the FY |isted.




ACTION # 18-1090 (CONTINUED)

7/ 93 SPCC - Provi ded updated M PR amendnent charts through
June 1993.
1/94 SPCC - Provided updated M PR anendnent charts through the
1st quarter of FY 94. The total FY 93 price changes = 1; tota
quantity changes = 37; total canceled MPRs = 3; total
destination changes = 31; and total ADL changes = 63. Discussion
centered around why there were 63 ADL changes this tinme with no
obvi ous reason noted. It was thought by the technical activities
that the ozone depl eting substance (ODS) problem may have caused
nost of them
4/ 94 1 MSD - Provi ded updated charts through 2nd qtr of FY 94.
The FY 94 data showed a substantial decrease in ADL changes.
Thi s was because per another PAT action ADL-CNs do not al ways
require a M PR change |ike in the past.
10/94 I MSD - Provided M PR anmendnent charts for all of FY 91
through 94. The only area of concern was the 44 ADL changes in
the 3rd quarter of FY 94. Not sure if the data included FMS.
1/95 IMSD - Provided M PR anendnent data for all FY 91 through
1st qtr FY 95. Data did not include FM5.
1/95 NSWC CR (4025) - Addressed the 44 ADL-CNs | MSD had nenti oned
in the 10/94 nmeeting. The CNs are addressed in action #54-1091.

In addition the group agreed that M PR anendnents are no | onger
needed for ADL CNs as previously stated in action #80.
4/95 I MSD - Provided M PR anmendnent 2T/ 2E charts for FY 91
t hrough the second quarter of FY 95. No real area of concern for
first 2 quarters of FY 95. All appears to be getting better.
7/95 I MSD - Provided M PR anendnent 2T/ 2E charts for FY 91
through the third quarter of FY 95. Destination changes appeared
to be going dowmn. Not sure we are still naking adequate
destination changes just prior to shipnment or are we getting
better at the initial guess on destination.
2/96 IMSD - Provided M PR anmendnent 2T/2E charts for FY 91
through the first quarter of FY 96. ADL changes have gone down
primarily because Crane 402 has stopped requesting M PR
amendnents for ADL CNs as agreed to by the PAT, 1/95 action
taken. The group agreed to have this action reported annually
with the next report due Jan 97.
3/97 IMSD - Provided M PR anendnment 2T/ 2E charts for FY 96
through the first quarter of FY 976.
3/97 G oup - The Standi ng Wrking Goup, formally the PAT,
decided to close this action. The QVB has evolved into nore of a
tiger team concept and no | onger wanted indicators. W decided
to no |l onger operate as a PAT but rather as a Standi ng Wirking
Goup with nore formal information/issue briefs and work the hot
i ssues as they arise.




2E/2T ACQUISITION/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 19-1090 REQ COMPLETION DATE: SEPT 93

ISSUE/PROBLEM: Performance neasurenent: PP2 changes required
bet ween subm ssions (May, August and Decenber of each year).

STATUS: OPEN: MONITOR: CLCSED: XXX

ACTION ASSIGNED TO: J. D. LYNCH

REQUIREMENT/ACTION:
10/ 90 NAVAIR (2E Cog)/ NWSC Crane (2T Cog) - For cal endar year
1990, provide the foll ow ng data:

NO. OF PP2s
DATE OF PP2 NO. OF CHANGED FROM RATI ONALE FOR PP2
SUBM SSI ON PP2s LAST SUBM SS| ON CHANGE FY ON PP2
MAY N A N A
AUGUST
DECEMBER

1/91 NWSC Crane/ NAVAIR - Standardi ze and summari ze the data
request ed above (Cctober 1990) as provided by NWSCC (PM4) in
January 1991. Assure January 1991 data are included. These
summari zed data shoul d show changes from May 1990 to August 1990
and then again from August 1990 to January 1991. Further
categorize and summari ze the reasons the changes took place. |If
the reasons are based on changi ng OPNAV budget gui dance bet ween
subm ssi ons, research past-year guidance for historica
conparison. (For NAVAIR only:) Summarize prior data (FY-87

t hrough FY-90) provided at the January 1991 neeting for

hi storical conparison to FY-91 data being collected above.

3/91 NWSC Crane/ NAVAIR - For a sanple of 15 (2T) and 15 (2E)
itenms, provide a spread sheet simlar to the foll ow ng:

MAY 90 AUG 90 JAN 91 MAY 91 TOTAL

FY-90 El ement
El enment
FY-91 *Define data elenments (2-5) within each FY, e.qg.,

per cent age of PP2s changed due to quantity changes and
percent of PP2s changed due to DCODI C changes.



ACTION #19-1090 (CONTINUED)

FY- 92
FY- 93
FY- 94

3/91 NAVAIR - Finalize the above March 1991 spread sheet and
coordinate wth NWSCC (PM4 and Code 5025) to assure consistent 2E
and 2T data are provided at the next neeting.

/91 NWSC Crane/ NAVAIR - Action from March 1991 renai ns open for
further breakdown of el enents.

10/ 91 NWBC Crane/ NAVAIR - PMA-201F2 to coordinate with PMA-201B6
to further refine data. NWSCC to continue to update as
addi ti onal data becones avail abl e.

11/91 NWBC Crane/ NAVAIR - Continue to update PP2 change data
foll owm ng each PP2 subm ssion date.

4/ 92 NWSC Crane/ PEQ(T) - Continue to update PP2 change data. The
next due date is Cctober 1992 to neasure changes fromthe
NAVCOMPT 94/95 to the OSD subm t.

1/93 NSWC Crane (PM4) - Continue to update the PP2 change dat a.
The next submt w Il nmeasure changes fromthe August 1992 OSD to
the January 1993 Congressional submt.

4/ 93 NSWC Crane (PMA) - Update the PP2 change data. The next
submt w Il neasure changes fromthe March 1993 Presidents budget
to the May 1993 Navconpt budget.

7/ 93 NSWC Crane (PM4) - Action of 4/93 remai ns open since.

NARRATIVE OF ACTION TAKEN:

1/91 NWSC Crane - Provided data show ng 64 percent of PP2s

requi red changes fromthe May to August 1990 PP2 subm ssi on.

1/91 NAVAIR - Provided historical data back through FY-87. O
the 37 comodities anal yzed June 1987 t hrough Septenber 1990,
each commodity changed over the three-year period an average of
2.5 tines.

3/91 NWSC Crane (PM4) - Provided brief on 2T PP2 changes.

Conpari son was provided from May 1990 to August 1990 (239
changes) and again from August 1990 to January 1991 Submt (293
changes). The reasons: quantity changes, DODI C change, PP2

del etion, new PP2s, and Budget Qui dance were summari zed.

8/91 NWSC Crane - Bring data to next neeting. Next report wll
be in COctober.

10/ 91 NAVAI RF NW5C Crane - NAVAIR data showed an average of .3
changes per DODIC on a total of 25 FY-91 procurenents. Further
refinement of prior year data is needed. NWSCC anal yzed data for
PP2 subm ssion from May to August 1991. Analysis indicates major
changes occurred in quantity changes in FY-92 and FY-93 pl anned




ACTION #19-1090 (CONTINUED)
procurenents. Significant additions were nade due to mai nt enance
requi renents (additions) for FY-92 procurenents.
11/91 NAVAIR - Provided 2E data show ng PP2 change data from
May 1990 to August 1991. During FY-91 an average of 27 percent
of the PP2s required change with each PP2 subm ssi on.
4/ 92 PEQ(T)/ NSWC Crane (PMAA) - Provi ded 2E/ 2T data show ng PP2
change data from January 1992. Detailed analysis was al so
provi ded for 2T show ng why the PP2s were changed from budget to
budget. All agreed the process appears to be in control but
woul d continue to collect data at | east one nore tine,
Cct ober 1992 after OSD submt. This will assure all POV 94
affects are over and neasure changes fromthe NAVCOWPT 94/95 to
t he OSD.
1/93 NSWC Crane (PMAA) - Provided 2T data show ng the PP2 changes
fromthe May 1992 NAVCOMPT submit to the August 1992 OSD submt.
A total of 196 qty changes, 37 add-ons and 19 del etions were
reported. Nearly all changes were due to POM 94/95 fl uctuati ons,
ei ther GAO cuts or NAVCOWPT plus ups, adjustnents for unit pack
and the fact that the NAVCOWPT submt had to be submtted before
fi xed standard prices where provided by the SMCA
4/ 93 NSWC Crane (PMAA) - Provided 2T data showi ng the PP-2
changes fromthe August 1992 (OSD budget) to the March 1993
(Presidents budget). A total of 226 qty changes (by FY)

affecting 150 actual MPRS was illustrated. Only nine additions
(DODI Cs/ PP-2s) were noted of which only three affected
FY 93/94/95 procurenents of all up rounds. Sone were reno

conponents. Only eight deletions were noted of which only two
af fected FY 93/ 94/ 95 procurenents.

7/ 93 NSWC Crane (PM4) - Stated the NAVCOWT PP-2 submt was just
made 24 June 1993 and a conparison with the Presidents submt
coul d not be nmade before this neeting in 6/93.

9/ 93 NSWC (PMAA) - Provided 2T data show ng PP2 change data
conparing the March 1993 Presidents Budget to the June 1993
Budget. O the total 249 PP2s submtted in June there were 5%
DCODI C add-ons and 3% DODI C del eti ons of which only about 1/2
affected the FY 94-96 buys. There were also 35% wth quantity
changes due to inventory baseline changes, control changes and
etc. Less than 1/2 of the quantity changes affected the FY 94-96
buys. Simlar data was shown for SMCA and non SMCA buys. The
group agreed to close this action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 20-1090 REQ COMPLETION DATE:

ISSUE/PROBLEM: Performance neasurenent: The tinme taken to
conplete the Governnent First Article Test (FAT) and the Lot
Acceptance Test (LAT). Are we neeting the 45 FAT and 30 LAT day
requi renents?

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ
TOM GREEN

REQUIREMENT/ACTION:

10/ 90 AMCCOM ( SMCA PROCURED 2T/ 2E | TEMS) AND SPCC (ALL OTHER

2T/ 2E | TEMS) - For FY-88 through FY-90 procurenents, provide data
illTustrating the actual tinme taken to conplete Governnent FAT and
LAT Tests.

NARRATIVE OF ACTION TAKEN:

1/91 AMCCOM AND SPCC - Provided status/discussion. Virtually al
the FAT and LAT day limt requirenents are being net.

1/91 - Cdosed. Acceptable extensions to the FAT and LAT |imts
are addressed in action item #12-1090.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 21-1090 REQ COMPLETION DATE: JUL 91

ISSUE/PROBLEM: Performance neasurenent: Pre-awards perforned on
Navy devel oped itens w thout Navy Technical Activity
partici pation.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: SARA BROWN
ART STANTON
ALL | SEA/ CFA MEMBERS

REQUIREMENT/ACTION:

10/ 90 AMCCOM ( SMCA PROCURED 2T/ 2E | TEMS) AND WPNSTA Earle (ALL
OTHER 2T/ 2E | TEMS) - Provide the follow ng for FY-90 procurenents
on Navy devel oped itens:

Nunber of Pre-Awards done

Nunber of tinmes Navy was invited
Nunmber of tines Navy participated
Assure 2T and 2E can be separated

1/91 AMCCOM - For FY-91 procurenents, nonitor and provide the
above 10/90 requested data el enents.

1/91 WPNSTA Earle - For FY-91 procurenents, nonitor and provide
t he above 10/ 90 requested data el enents.

1/91 ALL | SEA/ CFA MEMBERS - Assi st AMCCOM and WPNSTA Earle in
coll ecting the above dat a.

3/91 AMCCOM & ALL | SEA/ CFA MEMBERS - Actions of 1/91 remai n open

NARRATIVE OF ACTION TAKEN:

3/91 WPNSTA Earle - Provided data stating | SEA/ CFA were invited,
participated in and in nost cases involved in the decision to
perform pre-awards. This was FY-90 procurenents.

6/91 - Action closed based on reopening Action #7-990. No AMCCOM
focal point for this data which needs to be established first.




In addition, sone of this data is being collected in Action #4-
990 on a sanple basis for 2T ammuniti on.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 22-1090 REQ COMPLETION DATE: ONGO NG

ISSUE/PROBLEM: Performance neasurenent: Future production
dollars lost in the budget process due to |late deliveries from
procur enent .

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: ANTHONY JOSEPH
J. D. LYNCH

REQUIREMENT/ACTION:

10/ 90 NWSC Crane (2T)/NAVAIR (2E) - Provide production dollars
lost due to late deliveries, item zed by general category (e.g.,
5"/ 54) and FY.

1/91 NWSC Crane/ NAVAIR - Continue to nonitor and provide status.
3/91 NWSC Crane/ NAVAIR - Continue to nonitor dollars |ost due to
late deliveries. Provide next update July 1991 after the
NAVCOMPT budget .

8/ 91 NAVAIR - PMA-201F2 to provide data, by 13 Septenber 1991, on
funds lost due to late delivery.

10/ 91 NAVAI RF NW5C Crane - Continue to provide data on funds | ost
due to late delivery.

NARRATIVE OF ACTION TAKEN:
1/91 NWSC Crane/ NAVAIR - Provided data indicating the foll ow ng
dollars were | ost:

FY- 89 FY-90 FY-91 FY-92
2E NA 26.9 m| 0 30.8 m
2T 18.6 m | 0 32.7 ml 0

3/91 NWSC Crane/ NAVAIR - No additional funds |lost due to | ate




deliveries. Recomended next collection point be July 1991 after
t he NAVCOWPT budget .

10/91 NAVAIR - The only 2E program which | ost future funding due
to late deliveries was the Gator program The Gator program | ost
$9.8Min FY-92 due to production delays in thermal batteries and
di spensers. The 2E data provided in January 1990 show ng 30. 8M

was in error.

10/91 NWSC Crane - No 2T funding was |lost due to |late deliveries
in 93 NAVCOWT (July 92).

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 24-191 REQ COMPLETION DATE: AUG 91

ISSUE/PROBLEM: Navy activities do not receive advance notice
(specific arrival date) of new procurenment itens from
contractors. Note: Action referenced to PAT Nunber 3 by Pat
Nunber 4.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: TOM GREEN

REQUIREMENT/ACTION:

1/ 91 AMCCOM ( SMCA PROCURED 2E/ 2T | TEMS)/ SPCC (ALL OTHER 2E/ 2T

| TEMS) - Request contracting officer assistance in assuring
contractors provide advance notification, receiving activities.
Provi de status at next neeting.

3/ 91 WPNSTA Earle - Check with WPNSTA Earle (Code 20) to
determ ne whether they are getting PVRC cards through CAI M from
SPCC, and whether they are getting 24-hour notice, per the FAR

cl ause on full truckloads. Provide data on ten shipnents WPNSTA
Earl e has recently received.

3/91 NWSC Crane (PM4) - Brief the FAR clause for shipnment to the
QvB. Do we need to inplenent this FAR clause on partial loads in
addition to full loads as currently inplied?

3/91 ALL CFAs/I SEAs/ QAM 1 - At all post awards, assure the
contractor is aware and understands the FAR cl ause on shi pnents.
4/ 91 SPCC - Investigate whether PMRC cards are being sent back to
SPCC to denote recei pt of new production; if so, quantify and
provi de data at next neeting.

4/91 ALL CFAs/|I SEA/ QAM |1 - Provide details at the next neeting on
t he docunentation or process set in place to assure that the
CFA/ | SEA/ QAM | actions of 3/91 are inplenented at all post

awards. (This includes Action Itens 24-191, 25-191 and 26-191.)




NARRATIVE OF ACTION TAKEN:

REFERENCE - PAT Nunber 4 nmeno 8000 of 29 Novenber 1990.

3/91 SPCC - The process of notification of shipnents is a two-
step process. Wen a contract is issued, Federal Acquisition

Regul ation (FAR) cl ause 52.242.12 is required both in SPCC and
AMCCOM contracts. This clause requires the contractor to give
24 hour advance notice to the consignee for full truck-Ioad or
car-load shipnments. Wen the delivery schedule is | oaded into

ACTION #24-191 (CONTINUED)
t he Procurenent/Production Status List (PPSL) at SPCC, a Pre-
positioned Material Receipt Card (PMRC) is issued by CAIMS. This
gi ves the consi gnee advance notification of the itemand the
quantity to be delivered fromthe contractor. Wen the
contractor ships the material and it is received by the
consi gnee, the activity should conplete the PMRC and send it over
AUTCDIN to SPCC. Contractor also references the Term na
Facilities Guide to see whether the consignee requires
notification. No contract clause exists for partial
shi pments. 4/ 91 WPNSTA Earle - Provided a brief sheet indicating
two out of
36 truck | oads received at Earle did not have proper paper work
(the two were not 2E or 2T itens). Arny load plants are usually
better than contractors. Paperwork is buried in the shipment or
destroyed. Prior notification of partial shipnments was not a
concern at Earle.
4/ 91 SPCC - Failure of stated WPNSTAs to notify SPCC by PMRC
card, etc., is a problem It is now |labor-intensive to try to
track deliveries to actual inventory gains.
8/ 91 SPCC - Have Navy activities include advance notice of
shi pment arrival date as an itemin a contract award check-1ist.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 25-191 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: | nproper, inconplete, or m ssing docunentation or
packagi ng, including identification of security category, DOT
mar ki ng, full nonmencl atures stenciling, OPSCAN | abel s,

M L- STD- 129 tags, black bandi ng, and wooden pallets. Note:
Action referral to PAT Nunber 3 by PAT Nunber 4.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ
ART STANTON

REQUIREMENT/ACTION:

1/19 NAVAIR - Coordinate with PAT Nunber 2 to assess whether this
is a problemwth technical data and, therefore, a PAT Nunmber 2
action. If not, bring back to PAT Nunber 3 for further review at
next neeti ng.

3/91 | SEA/ CFA/ QAM | MEMBERS - Assure the contractor is aware and
under st ands the proper docunentation and packing criteria during
all post awards.

3/91 NWC Crane (PM4) - Wite letter to PAT Nunber 4 stating PAT
Nunmber 3 has assigned action to | SEA/CFAs to assure contractors
are aware and understand the proper docunmentation and packagi ng
criteria during post awards.

4/ 91 | SEA/ CFA/ QAM 1 MEMBERS - Action March 1991 remai ns open
Combine with action of April 1991 on Action Item Nunber 24-191.
6/ 91 WPNSTA Earl e/ AMCCOM (QAM 1) - Refer to Action Item




Nunber 24-191.
8/91 - Process will be reported at Cctober team neeting.

NARRATIVE OF ACTION TAKEN:

REFERENCE - PAT Nunber 4 nmeno 8000 of 29 Novenber 1990.

3/91 NAVAIR - PAT Nunber 2 responded to PAT Nunbers 3 and 4 by
NAVAI R | etter 8000 Ser PMA-201B3/297 of 26 February 1991. PDPs
contain the proper information for packaging, |abeling, and
security, and judged any additional action necessary as bel ongi ng
to PAT Nunber 3.

10/91 AMCCOM - Contractors will be notified in the post-award
nmeeting of the proper nmethod for marking and identifying

shi pnent s.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 26-191 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Paperwork not readily accessible in carrier.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: ART STANTON
BRAD SI TZ

REQUIREMENT/ACTION:

1/91 WPNSTA Earle - Research and clarify issue with PAT Nunber 4.
| dentify docunentation required to resol ve issue.

3/91 | SEA/ CFAs/ QAMt I - During post awards, assure the contractor

is aware and understands where to pl ace paperwor k/ docunent ati on

inside trucks and so forth to assure ready access per NAVSEA ( OP-

3681) .

4/ 91 | SEA/ CFAs/ QAMHI - Action of March 1991 remai ns open

Conmbine with action April 1991 of Action Item Nunber 24-191.

6/ 91 WPNSTA Earl e/ AMCCOM (QAM 1) - Refer to Action Item

Nunmber 24-191.

8/ 91 WPNSTA Earle - Progress will be updated at the next neeting.

_NARRATIVE OF ACTION TAKEN:

REFERENCE - PAT Nunber 4 nmeno 8000 of 29 Novenber 1990.

3/91 WPNSTA Earle - NAVSEA (OP-3681), "Mdtor Vehicle and Rail car
Shi ppi ng I nspectors Manual for Ammunition, Explosives, and




Rel ated Hazardous Material," provides all the direction necessary
to assure paperwork is readily accessible in the carrier.
Specifically, paragraph 1-7 of OP-368L1.

10/91 AMCCOM - Contractors will be notified in the post-award
nmeeting of the proper method for marking and identifying
shipnents. See Action Item Nunmber 25-191

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 27-191 REQ COMPLETION DATE: NEXT MIG

ISSUE/PROBLEM: Need briefing on CAD/ PAD Procurenent Process.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: PAUL M LCETIC

REQUIREMENT/ACTION:
1/91 NOS IH - Provide briefing of CAD/ PAD Procurenent Process at
next neeti ng.

_NARRATIVE OF ACTION TAKEN:

3/91 NOS IH - Brief provided by Don Burtchette. Acquisition
Managenent of NAVAIR itens was noved to NOS IH in 1990. Most
CAD/ PAD procurenents are consolidated at NOS | H except part of
the Air Force itens. DOD has 2,400 total itens, 1,200 still
procured by Air Force. A JOCG Subgroup is being forned to
address CADs/ PADs Joint Services Issues. NOS IHis currently
trying to use simlar acquisition planning docunents such as PP2s
for CADs/ PADs.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 28-391 REQ COMPLETION DATE: ONGO NG

ISSUE/PROBLEM: Brai nstorm ng problens for each nenber's assigned
part of the entire acquisition process.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: ALL MEMBERS

REQUIREMENT/ACTION:

3/91 - Brainstormproblens for each assigned part of the process
and bring themto the next neeting. Use the format provided at
the March 1991 neeting, which included: Action Item nunber,

date, process area, process title, probleniissue,

di scussi on/ background, recomended sol ution, POC (nenber), and
originator (if other than POC). Assigned process areas for al
fol | ow

Pr ocess
Ar ea Ar ea Menmber

2.1 Manage Acqui sition Program NWSCC (PM4) and NAVAIR



2.3.1 Dev. Procurenent Plan AMCCOM ( DSD- PC and PDM C)

2.3.2 Accept/Reject Funding SPCC

2.3.3 Process Procurenent SPCC and AMCCOM ( DSD- PC, PDM C)

2.3.4 Process Solicitation SPCC and AMCCOM ( PCA- WN

2.3.5 Adm nister Contract SPCC and AMCCOM ( PCA- WN

2.4.1 Perform Post Award Pl anni ng WPNSTA Earl e and AMCCOM ( QAM 1)

2.4.2 Evaluate First Article NAVORDSTA | H ( Code 5710)

2.4.3 Evaluate Production NAVORDSTA | H (Code 5710) and
NWAC Pormona ( Code 3711)

2.4.4 Process Referrals NWECC ( Code 5025) and PMIC
(Code 2063)

6/ 91 ALL MEMBERS - Process actions of March 1991 renai ns open.

NARRATIVE OF ACTION TAKEN:

4/ 91

AREA 2.1 - Five problens were presented by PW4/ Al R/ SPCC. Actions
assigned are in Action Nunbers 30-491, 31-491, and 32-491.

ACTION #28-391 (CONTINUED)
AREA 2.3.3 - One problemwas presented by SPCC. The action assigned
is in Action Item Nunber 33-491.
AREA 2.4.2 - Four problens were presented by NAVORDSTA | ndi an Head
(5710). Actions assigned are in 35-491, 36-491.
6/ 91
AREA 2.3.1/2.3.3 - AMCCOM (PDM C) presented five problens. Actions
are 2.3.3 assigned in 34-491, 38-691, and 39-691.
AREA 2.3.1 - AMCCOM (DSD- PC) presented one problem "Purpose Code 9
on SCF assets cannot be identified wthin the actual AMCCOM or
DESCOM activities." Action is being addressed between DS and SPCC
out si de of PAT Nunber 3.
AREA 2.4.1 - WPNSTA Earle presented two problens. No new actions
were assigned. One already addressed is 4-990.
8/91 - No new actions assigned.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 29-491 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Measuring Cost - Avoi dance/ Val ue- Added.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: ALL MEMBERS

REQUIREMENT/ACTION:
4/ 91 - Provi de Cost-Avoi dance/ Val ue- Added data in the foll ow ng
summari zed format:

EFLLRLRRRRRLRNLNNn»

© Action Nunber: o
QAAAAAAAAAAAAAAAAAAﬂ
© Action Title: o

CAAAAAAAAAAAAAAAAAA TTIITTININNTNINNININ NI IeEr e nnnnnnnnernnnnnni



o o Annual Cost Avoi dance o Val ue Added

° ° 3 3 © | nproved

3| npr oved °

© Elenent of Value © M Yrs3$(K)*3 Material $(K)© Quality (
) 2Schedule () R,

: i AR y
© TOTAL (at bottom® 3 3 o 3
o

N - A e - - e - - - m M - - - A - e - - - - - - m - — — — —

11
$(K) in this colum is based on man-years.

Provi de backup page to show your cal cul ati on/ net hodol ogy on how
MYrs, $(K), and material $(K) were estinated.

Exanpl e: El enent of Val ue

ACTION #29-491 (CONTINUED)
1. Legibility - tel ephone call avoi dance
MYrs = (350 PP2s) x (0.5 of all PP2s require calls)
X (0.5 two PP2s per call) x two people
x 1/12 hour/ cal

$ = MYrs x Annual $ rate

Matl ($) = (0.5 x 0.5 x 350) x long distance rate
Quality - phone referral avoi dance (i ntangible)
Schedul e - etc.

2. Accuracy, etc.

4/ 91 - Action assignents for Cost Avoi dance/ Val ue Added data
above are as foll ows:

ACTI ON | TEM NO. VEMBER
1/ 990 NWSC Crane (5025)/ AMCCOM ( DSD- PC)




2/ 990 NWSC Crane (5025)/ NAVAI R

3/ 990 NWEC Crane (PM4)

4-990 SPCC/ AMCCOM ( PDM C)

5-990 SPCC/ AMCCOM ( PDM+ C)

7- 990 WPNSTA Earl e

12-1090 NAVORDSTA | ndi an Head (5710)
13- 1090 WPNSTA Earl e

18- 1090 SPCC

21-1090 WPNSTA Earl e

23-1090 NWEC Crane (PM4/5025)

24, 25, 26-191 WPNSTA Ear | e/ AMCCOM ( QAM | )
30-491 NWSC Crane (PW4)/ NAVAI R

Define el enents of
Val ue for overall
process understanding NWC Crane (504)

6/91 - Al actions of April 1991 remai n open.

8/91 - On hold until further guidance is provided by the Chairman
after the Septenber QVB neeting.

10/91 - Action closed.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 30-491 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Actual Fleet usage of ammunition for training
does not equal the allocation (NCEA) or requirenent (NCER).

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: ANTHONY JOSEPH

REQUIREMENT/ACTION:
4/ 91 NWSC Crane (PMA) - Forward the issue to PAT Nunmber 9 to try
to achieve better fleet NCER projections.




4/ 91 NWSC Crane (PM4) - Modify procurenment strategy in the
interimof PAT Nunmber 9 action. Buy towards replacing the actual
hi stori cal usage rather than NCEA/ R

6/ 91 NAVAIR - Provide status of April 1991 Action

8/91 NAVAIR - Provide status of April 1991 Action

NARRATIVE OF ACTION TAKEN:

4/ 91 DI SCUSSI ON (PMA) - The PM procurenent budget is devel oped
based upon the projected need (PWRVR + NCEA), bal anced agai nst
avai l abl e assets (Current Inventory + Production Due-1ns) and the
avai |l abl e budget dollars. Wen the actual Fleet usage does not
equal or at |east approxinmate the NCEA, nmany famlies of anmo
will end up in an over-buy situation, and either NAVCOWT or OSD
will cut the PM budget dollars. This situation is conpounded
when the NCEA is nuch greater than the PWRVR, which is true of
many smaller itens (e.g., pyro and small arns) and for pure
training rounds. In addition, the change of inventory baseline
(six nonths to one year change) for the congressional Budget
Submit in Decenber of each year forces a drastic change in the PM
Budget. The PM budget nust continually be adjusted to save or
redi stribute funds, which causes a ripple effect of changing
prograns, changi ng PP2s, etc.

4/ 91 NWSC Crane (PM4) - Briefed the group on what NWSCC did with
OPNAV, PAT Nunber 9 Chairman, and the CINCs at May 1991 neeting
in OPNAV. Al 2T was reviewed with recomendations to reduce
NCER to nore closely match the historical usage |evels.
Procurenent strategies on 2T have been nodifi ed.

8/ 91 NAVAIR (PVA-201F2) - Review of NCER recommendations is
cont i nui ng.

ACTION #30-491 (CONTINUED)
10/ 91 NAVAIR - PMA-201 deputy prograns managers net with their
respective OPNAV sponsors prior to FY-92 NCER subm ssion
Several prograns adjusted requirenents. For instance, 2.75-inch
rocket notor requirenents were reduced by 50% The MK 125 RATO
programcurrently under review to increase requirenents. The 2E
COG programrequi renents are continually updated as additi onal
inputs are received fromthe Fleet.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 31-491 REQ COMPLETION DATE:

ISSUE/PROBLEM: Costs and functions associated with Production
Engi neering funding are not well defined.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: JOHN W LDRI DGE



JACK PUCKETT
JOE BCOKSER
ART STANTON

REQUIREMENT/ACTION:

4/ 91 NWSC Crane (5025/504), NOS IH, WPNSTA Earle - Develop a
detailed Iist of major functions the DA/ AEA/ CFAs perform  Assure
t hese functions can be identified by DA, AEA OR CFA

NARRATIVE OF ACTION TAKEN:

4/ 91 DI SCUSSI ON (PM4) - Production Engineering is aline itemin
the PM budget. By definition Production Engineering is a part of
each Subhead (e.g., 5"/54, Pyro, Small Arns). These budget
estimates are based on the DA/ AEA/CFA 5 year plans. Historically
these 5 year plans appear to be based on a level of effort with
very little details of the functions perfornmed and the Mn

year/ cost associated with these functions. |In FY-91 sone of the
WPN Production Engineering funding was transferred by OSD to the
O&WN line making it even nore inportant to define and defend the
production engi neering portion of the budget.

6/ 91 NWSC Crane (PM4/5025) - Provided detail ed functions and
maj or functional tasks (2T) DAs, AEA, |SEA and QA activities.
Functions are being used to develop a better 3 year plan and
better define O%WN and WPN funded functions. Recommended action
be closed as only (2T) PM had desired the data.

6/ 91 WPNSTA Earle - Provided docunments specifying acquisition
managenent and DA functions for 2T and 2E.

6/91 NOS IH - Provided production engineering functions for
rocket systens.

6/91 - Action closed as PMW had originally requested data.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 32-491 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Potential duplicate procurenent status reporting
systens with little or no software interface. Requires duplicate
manual entry.




STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: TOM GREEN

REQUIREMENT/ACTION:

4/ 91 NWEC Crane (5025)/ AMCCOM ( PDMt C/ DSD- PC) / NAVAI R/ SPCC
(Chairman)/ NOS I'H (5710) - Conduct a thorough analysis of the
SPCC (PPSL), NWSEC Crane (2T M PR Status), NAVAIR (Baseline),
AMCCOM (Form 38/ 45), and SPCC (Pl anned Accept ance Schedul e)
Reports/ Data system The intent, at a mninum is to assure one
data system can automatically trade data with anot her system
(elimnate redundant manual entries). Report status at the next
meet i ng.

6/91 - Al of the above - Action of April 1991 renmains open.
10/91 SPCC - Identify data el ements which can be exchanged

el ectronically.

11/91 SPCC - Action of Cctober 1991 remai ns open.

4/ 92 SPCC/ NSWC (402) - Establish a Tech Working Group to

i npl enent el ectroni c data exchange between the PPSL and NSWC
Crane M PR Status Report.

4/92 PEQ(T) - Determine if PMA-201 will support and participate
in establishing a technical working group to inplenent electronic
data exchange from PPSL to the NAVAIR baseline report.

4/ 92 AMCCOM (DS) - Determne feasibility of producing Form 38s
real tine. Report at next neeting.

4/ 92 SPCC (402)/ PEQ(T) - Report cost savings achi eved by
automation (e.g., 38 data electronically input to PPSL).

6/ 92 AMCCOM (DS) - Action of 4/92 renai ns open.

6/ 92 SPCC/ 402/ PEQ(T) - Report cost savings achi eved by automation
(e.g., form38 data automated input to the PPSL).

8/ 92 SPCC - Re-look at the new form 38 to assure that all the
Navy's data elenents were included in the final version. |t was
assuned by PMAA at the last JOCE ACQ neeting that all elenents
were included as DS stated they had been. Action can then be

cl osed.

ACTION #32-491 (CONTINUED)

NARRATIVE OF ACTION TAKEN:

6/91 SPCC - Called a neeting 24 June 1991 at AMCCOM to review all
el emrents of the various systens. Further anal ysis/conparison is
requi red before any recommended changes can be nade.

8/91 SPCC - Pulled together list of data elenments. Al inputs



have been received. Report next neeting.

8/91 SPCC - A list of data elenents has been assenbl ed, and
inputs are being reviewed. Progress will be updated at the

Cct ober team neeting.

10/91 SPCC - Have reviewed all hard copy reports and are worKking
wth NWSCC (DP) to determ ne which data elenments of all reports
can be electronically transferred between reports/activities.
SPCC wi Il provide status of review at next neeting.

4/ 92 SPCC - Provided results of an analysis of potential areas
for electronic data exchange between PPSL, Form 38s, Crane M PR
report, and NAVAIR baseline reports. SPCC also briefed the
Form 38 aut omation being inplenmented through the JOCG Acquisition
Subgr oup.

6/ 92 SPCC - SPCC is receiving form38s electronically. SPCC w ||
begin automatically to update the PPSL using the automated 38s
approxi mately Cctober 1992. POC at SPCC Craig Murphy (8513CM
AV 430-4359.

6/92 DS - Stated that no further action has been done on
producing form 38s nore real tine.

6/92 PEQ(T) - Does not intend to inplenent electronic data
exchange fromthe PPSL to the NAVAIR baseline reports, but may
consi der automation fromform 38s to NAVAIR Basel i ne.

8/92 AMCCOM DS - Said the Navy rep at the CIMS JLSC neeting did
not need form38s real tine. The PAT group disagreed but no one
knew exactly who the Navy rep had been.

8/ 92 SPCC - Reported that the cost avoi dance associated with
feeding automated form 38 data directly into the SPCC, PPSL,
report was $25k annual ly.

1/93 SPCC - Stated that the Form 38 did contain all the elenents
required by the Navy. At least all that could be provided by the
SMCA.  AMCCOM concurred. All agreed to close this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

_ACTION ITEM NUMBER: 33-491 REQ COMPLETION DATE: AUG 91



_ STATUS: OPEN: MONI TOR: CLOSED: XXX

_ ISSUE/PROBLEM: Elim nate procurenent requests fromthe
acqui sition process.

ACTION ASSIGNED TO: TOM GREEN

_ REQUIREMENT/ACTION:

4/ 91 SPCC - Monitor the outcone of the SPCC proposal described in
the April 1991 discussion below. This may be applicable to
solicitations prepared by AMCCOM in the future.

_NARRATIVE OF ACTION TAKEN:

4/ 91 DI SCUSSI ON (SPCC) - The procurenment request currently
provides information the contracting officer uses to prepare a
solicitation. The PR and solicitation are prepared in section
format, i.e., AL B, C D etc. The contracting officer takes the
PR data and in some cases uses these data as-is to construct a
solicitation. The contracting officer may have to mani pul ate
sone information before it goes into the solicitation. Since
sone of the information in the PRfinds its way into the
solicitation wthout any mani pul ation required by the contracting
officer, it would seemthat this presents an opportunity to save
resources. | believe that the PR stage of the acquisition
process is redundant, at least in part, and the PR process can be
elimnated. Sections of the solicitation could be assigned to
appropriate offices for these offices to fill in all or part of
the information. For exanple Code 852 could be assigned
responsibility for sections B, E, and F; and the in-service

engi neering activity could be assigned section C. The
solicitation wuld be passed fromoffice to office, or sections
woul d be forwarded to the contracting officer. Wen all sections
reached the contracting officer, he would review the conponent
sections and conplete the solicitation. This process could be
acconpl i shed manual ly or electronically.

8/ 91 DI SCUSSI ON ( SPCC) - SPCC Code 05 rejected proposal to

el i m nate procurenent requests.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)



ACTION ITEM NUMBER: 34-491 REQ COMPLETION DATE: FEB 93

ISSUE/PROBLEM: Delivery destinations on M PRs.

STATUS: OPEN: MONITOR: CLGCSED: XXX

ACTION ASSIGNED TO: TOM GREEN

REQUIREMENT/ACTION:

4/ 91 SPCC - Put only one realistic destination on the original

M PR Then, four to six nonths prior to actual delivery, anend
MPR to all final destinations, as appropriate (inplenent

i mredi at el y).

4/ 91 SPCC - Monitor inplenmentation of the above April 1991 action
and provide status at the next neeting. Then provide status on a
quarterly basis.

6/91 SPCC - Wite a procedure defining the interface/actions
necessary when destinati on changes are nmade for production due-
ins. Specifically, define the WHO, WHEN, and HOW parts of the
probl em

10/91 SPCC - Action of 6/91 remains open with the addition that
SPCC formalize the procedure to assure managenent support and
future continuity.

11/91 SPCC - Action of 6/91 and 10/ 91 renni ns open.

4/ 92 SPCC - Forward draft procedure per Action Item6/91 to al
PAT nmenbers prior to next PAT neeting.

4/ 92 ALL MEMBERS - Review draft SPCC procedure and provide
comments at next PAT neeti ng.

6/ 92 SPCC - ldentify where this action/effort fits into the
original process. (Wrk with NSWC Crane (Code 0541RM to

i ncor por at e.

6/ 92 SPCC - Report the progress of the SPCC internal PAT.

8/ 92 SPCC - Report the progress of the SPCC internal PAT,
specifically address the status of the internal SPCC instruction
to docunent this process.

1/93 SPCC - Continue to report the progress of the internal SPCC
instruction to docunent the "procedures for shipping". Identify
i f any PAT nmenber conments were incorporated.

1/93 ALL MEMBERS - Provide SPCC comments on their draft
"procedures for shipping” which were handed out at the 1/93 PAT
nmeeting. (Due 30 February 1993)




ACTION # 34-491 (CONTINUED)

NARRATIVE OF ACTION TAKEN:

4/91 SPCC - Stated there is still some confusion on what

destinations to put on the original MPRs. Wen the original

M PR is issued, the final destination/need for the ammo i s not

known but is many tines still placed on the M PR as a best guess.
If there is nore than one destination, all the procurenent

tracking systens have to track nmultiple entries unnecessarily.

We (SPCC/ PM4) al ready have the policy to anend the M PR four to

six nmonths prior to actual delivery to accommodate the nost

recent need. W tried putting no destination on the original

M PR, but AMCCOM (DS) had objected to this in the past.

8/91 SPCC - Fornmed internal SPCC PAT teamto resolve MPR

delivery destinations problens. Action will be reported on at

Cct ober team neeting.

10/ 91 SPCC - The SPCC i nternal PAT net to devel op in-house

procedures for determ ning delivery destinations. This effort

will continue and will be reported at the next neeting.

4/ 92 SPCC - SPCC stated internal PAT is continuing to develop a

procedure defining the interface/actions necessary when

destination changes are nmade for production due-ins.

6/ 92 SPCC - Stated internal SPCC PAT has docunented the process.
The PAT is brainstormng the current process to identify

i nprovenents. The SPCC Quality Inprovenent Council (QC wll

determne who will be tasked to wite internal instructions. QC

is made up of upper managenent at SPCC.

8/ 92 SPCC - Provided the recommendati ons of the SPCC internal PAT

along with several concerns especially for OCONUS shi pnents. The

recommendati ons were; assign 1 destination on the basic MPR

except SA and Coast Guard; PR/ POs assign 2 destination (1 east &

1 west coast) and issue consignee verification report nonthly

with training provided to SPCC personnel on how to use the

report. The responsibility to wite the internal ammo

instruction will be nade at the Q C neeting in August 1992.

1/93 SPCC - Passed out a rough draft of the "procedures for

shi ppi ng" whi ch was devel oped by the SPCC i nternal PAT. This

draft will eventually be an SPCC instruction. The instruction

i ncl uded what the Budget Analyst, Industrial Specialist and

| nventory Manager wll do in the process.

4/ 93 SPCC - Provided the SPCC internal instruction 8000.1 of 15

April 1993. Instruction was "to provide gui dance, policy and

procedures for the shipnment of new production for Conventi onal

Ammuni tion". The PAT group agreed to cl ose the action.



2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 35-491 REQ COMPLETION DATE:

ISSUE/PROBLEM: FAT and LAT sanples are arriving at the Test
Activities w thout advance noti ce.

STATUS: OPEN: MONITOR: CLOSED: XXX

ACTION ASSIGNED TO: JOHN ABBOIT

REQUIREMENT/ACTION:

4/ 91 AMCCOM - Investigate the proper process and where the

process needs to be docunented, to provide the Test Activity

30-days advance notice of FAT or LAT sanple arrival. Provide

details at the next neeting.

6/ 91 AMCCOM - Action of April 1991 renmi ns open.

8/91 AMCCOM - Action of April 1991 remai ns open.

10/91 AMCCOM - Action of April 1991 remains open. AMCCOMto

devel op a "due-in" report.

11/91 AMCCOM - Devel op nonthly report for LAT/FAT test sanple

status to be provided to each of the Test Activities involved.

4/ 92 AMCCOM - Action of 11/91 remains open. Brief report format

at next neeting.

4/ 93 AMCCOM - Provide the format for the LAT/FAT nonthly BTR

status report suppose to be provided to the Navy test activities.
Provide test activity comments if the report satisfies their

needs.

7/ 93 AMCCOM - Action of 4/93 remains open.

9/ 93 AMCCOM - Action of 4/93 renai ns open.

1/94 AMCCOM (PDM) - Send letter to Navy test activities asking

for "priority testing list" as suggested by PDMin the 1/94

meeting. The letter will include; (1) what the test activity was
to test; (2) what AMCCOM wants tested; and (3) what the test
activity should expect to see comng in. Provi de copy of

AMCCOM |l etter with each test activities response to the PAT
menbers at the next neeting.

1/94 AMCCOM (QAM) - Action of 4/93 remai ns open

4/ 94 AMCCOM (QAM) - Action of 4/93 remai ns open

4/ 94 AMCCOM (PDVM) - Action of 1/94 renmai ns open.

6/ 94 AMCCOM (PDM) - Action of 1/94 renmains open.

10/94 AMCCOM (PDM) - Refine the "test activity sanple delivery
forecast"” presented by PDM on 10/94 to include all Navy test
activities. Provide it to the appropriate test activities

t hrough QAM on a nont hly bases as proposed 10/ 94.




ACTION #35-491 (CONTINUED)
1/95 AMCCOM (PDM) - Action of 10/94 renai ns open.
4/ 95 AMCCOM (PDM) - Verify that Dahlgren (G 61) is getting the
nmont hly production schedule as Crane (405)is currently getting.
Verify that both Crane and Dahlgren will continue to get them and
this action can be cl osed.
7/ 95 AMCCOM (PDM) - Action of 4/95 renmains open.

_NARRATIVE OF ACTION TAKEN:

11/91 AMCCOM - Provi ded poi nt paper discussing the issue and
other relative issues uncovered while tal king to NWSC Crane
(Code 5025), NSWC Dahl gren (G61) and NAVWNCEN Chi na Lake.

NCS I ndi an Head was not contacted. The primary recommendati on of
the polled test activities was to provide them copi es of
applicable contracts. PAT nenbers disagree with providing test
activities contracts.

4/ 92 AMCCOM - QAM P reported format of a nonthly report for

LAT/ FAT test sanple status is being generated.

6/ 92 AMCCOM - QAM P provided the new nonthly status report
generated by QMM This report lists all the Ballistic Test
Reports (BTR)/schedul ed test requirenents for LAT/FAT. Per QAM
meno to all Product Quality Managers (PQVW, the PQws are to cal
the test activities each nonth to identify changes to the BTR
BTRs were originally generated follow ng contract award.

4/93 - Action was reopened based on action 63-492. The nonthly
BTR status report was not being provided to the Navy test
activities as agreed too when this action was initially closed.
1/94 AMCCOM (PD) - Stated that Dahl gren and the other test
activities were being provided a "priority testing list".

Expect the letter to go out week of 1/17/94. The list wll
include; (1) what the test activity wants to test; (2) what
AMCCOM wants tested; and (3) what the activity should expect to
see coming in. This process is currently working with JPG and
Yuma. It is unclear whether this can take the place of the QAM
nmont hl y BTR status report.

6/ 94 AMCCOM (QAM) - Stated that QAM had refused to provide the
LAT/ FAT nmonthly BTR status report to the Navy test activities.
Wor kl oad problens. After nuch discussion it was decided to
continue with the PDM action of 1/94 and not close the action
yet. PDM agreed.

10/ 94 AMCCOM (PDM) - Provided a rough data sheet showi ng FY 95 &
96 forecasts for LAT/FAT test schedule for Crane Navy (405).
Only included maj or cal conponent testing e.g. fuzes and rear
fittings. PDMintends to refine this forecast to cover all Navy
test activities. It will be used to notify the test activities,




ACTION #35-491 (CONTINUED)
i n advance, of what test sanples to expect on a nonthly bases for
the current year plus 1. These nonthly updates will be provided
t hrough QAM
1/95 NSWC CR (405) - Stated they had di scussed getting advance
notice of LAT test sanple delivery with PD/QA in August 94. Code
405 has been getting, faxed from PD since Nov 94, a nonthly
production schedul e showi ng only; dodic, itemdescription,
contract #, and lot #s. Crane 402 has al so been giving them
internal MPR Status information via the LAN. Code (4025)
reported they had checked with Dahl gren who was getting nothing
on this issue.
4/ 95 AMCCOM (PDM) - Stated Crane (405) is still getting the
production schedul e as noted above 1/95. Dahlgren is not getting
a schedule but will start in May 95.
2/96 10C (SMA-DB) - Stated the 10C (SMA-DB) is now providing al
Navy test activities (Crane & Dahlgren) with nonthly production
status schedules. The PAT all agreed to close this action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 36-491 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: The | SEA/ CFAs do not al ways receive witten
correspondence from AMCCOM on the results of LAT.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ

REQUIREMENT/ACTION:

4/ 91 AMCCOM - I nvestigate the AMCCOM di stri bution/reporting
process to assure LAT results are being sent to the proper
| SEA/ CFAs. Provide details at the next neeting.

6/ 91 AMCCOM - Action of April 1991 renmi ns open.

8/91 AMCCOM - Action of April 1991 remai ns open.

10/91 AMCCOM - Action of April 1991 remai ns open.

~ NARRATIVE OF ACTION TAKEN:

4/ 91 DI SCUSSI ON - NAVORDSTA does not al ways receive witten
correspondence from AMCCOM respondi ng to Motor LAT eval uati on.
AMCCOM shoul d provide witten correspondence when a notor lot is
pl aced in condition Code A needs an RFW or is rejected.

11/91 AMCCOM - Provi ded point paper as foll ows:

This issue seens isolated to NAVORDSTA | ndi an Head. The Arny

M ssile Systenms Conmand (M COM is currently responsible for
funding all 2.75 inch rocket testing. M COM does not use BTRs to
initiate the transfer of funds for testing. Instead, M COM uses
a TECOM test project letter to set-up all testing, even when the
test site is not a TECOM Provi ng G ound. Rocket notors are
currently being tested at TECOMs Yuma Proving G ound. Yunma
transmts the test results to their sponsor (MCOM via the
Arny's DATACOM system The distribution of this information
rests wwth the appropriate M COM Program O fice (Hydra 70 etc.).
AMCCOM i s tentatively scheduled to assune full responsibility
fromMCOMfor all rocket procurenents in the first quarter of
FY-92. AMCCOM wi || use the BTR systemin accordance with the
existing SOP. The |ISEA/CFAs will be listed in the remarks bl ock
for receipt of a copy of all test results in accordance with
AVBMC- QA' s current SOP.




ACTION #36-491 (CONTINUED)
The BTR systemis working and the various | SEA's are bei ng kept
informed on the test results for their itenms. Action closed by
PAT group.



2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 38-691 REQ COMPLETION DATE: JAN 1993

ISSUE/PROBLEM: Gage packages/drawi ngs require repetitive design
and review. (An accepted gage package is not always re-used).
| ssue al so includes any other gagi ng i nconsi stenci es.

STATUS: OPEN: MONITOR: CLOSED: XXX

ACTION ASSIGNED TO: RALPH GONZALES
JOE SKOWP

REQUIREMENT/ACTION:

6/ 91 NWAC Ponmona - Call a neeting with the intent of inplenenting
a common 2E/ 2T gage programto reduce repetitive gage

desi gn/revi ew.

8/ 91 NWAC Ponpbna - Devel op POA&M to conpare 2T to 2E gage

desi gn/revi ew process.

10/ 91 NWAC Ponobna - Action of 8/ 91 remains open.

11/91 NWBCC (504) - Issue questionnaire to technical activities
wth the intent of identifying gaging inconsistencies and the

met hods the activities use to develop AlEs. (Target date

15 Decenber 1991.)

11/91 NWAC Ponona - Call neeting identified in action of 6/91.

4/ 92 NWAC Ponpbna - Arrange a neeting identified in action of 6/91
wth the intent of inplenenting a conmon 2E/ 2T gage programto
reduce repetitive gage design/review.

6/ 92 NSWC Crane (404) - Report the results of an updated
questionnaire. Oiginal questionnaire was dated

19 Decenber 1991

8/ 92 NSWC Crane (404) - Action of 6/92 remai ns open.

8/92 NWAC (M5-16) - Report the results of the neeting to optim ze
the 2T gage program which had originally been planned for

August 1992.

1/93 NSWC Crane (404) - Report the results of the revised
gquestionnaire that was handed out to all nenbers in the 8/ 92 PAT
meet i ng.

1/93 NWAC (MS-16) - Action of 8/ 92 renmai ns open.




ACTION #38-691 (CONTINUED)

NARRATIVE OF ACTION TAKEN:

6/91 AMCCOM - (Fritz Larson (PDMM) Submtted a point paper on
the issue as follows: Navy TDPs, specifically bonbs, require the
contractor to submt a gage package for Ponobna approval. In nobst
cases approval is not received on the first submttal. Ponpbna
has 45 days to review the package; consequently, after a few
submttals a significant anmount of contractual tine has passed.

I n nost cases, the contractor m sses his FAT schedul ed 120-150
days after contract award. M. Larson pointed out that since
nmost itenms have been previously produced, a gage packaged was
previously accepted. He recomrended that, instead of having the
contractor submt another package, the contractor should be

of fered the previously accepted package. The contractor could
accept the entire package or re-submt a package for gages he did
not elect to use; this does not apply to first-tine buys.

6/ 91 AMCCOM ( CONTI NUED) - This woul d reduce cost, as the

Gover nnment now pays each tinme a package is designed and

subm tted.

6/ 91 NWAC/ NW6C Crane (PM4) - This probl em does not exist for 2T,
as once the gages are designed and built by the first contractor,
the Navy takes control of the gages and provides them as GFE on
future contracts.

8/91 NWAC - Reported that problemexists only for 2E

11/91 NWAC - No action taken but it was decided to add "any ot her
gagi ng i nconsistencies" to the title of this issue.

4/ 92 NSWC Crane (404) - Reported results of 19 Decenber 1992
guestionnaire. The questionnaire showed that approximately

73 percent of the people who responded to the questionnaire do
not use an AlE I|ist.

6/ 92 NWAC - Reported a neeting on this issue did take place at
AMCCOM on 9 June 1992. Repetitive packages is a non issue.
Contractors turn in different packages and change packages m d-
stream 2T neeting set for 17 August 1992 to optim ze the

Pr ogr am

8/ 92 NSWC Crane (404) - Handed out a revised questionnaire to
clarify the questions.

4/93 NWAC - Stated the 2T neeting in the 8/ 92 action never
happened nor does it need to be. Al so showed a draft Gage
process being defined for 2T ammo.

4/ 93 NSWC Crane (404) - Reported the results of the questionnaire
(10 questions) to identify gaging inconsistencies. The PAT
agreed to close this action and to open a new action on defining
t he gage process.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 39-691 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Lack of Advance Procurenent Pl ans (PP2s) on sone
Navy conponents.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: JOE BOKSER

REQUIREMENT/ACTION:
6/91 NOS IH - Investigate the problemand brief the group on the
current Navy processes used and recommended fixes, if any.

NARRATIVE OF ACTION TAKEN:

6/ 91 AMCCOM - Pl anni ng docunents for propellants and ot her
conponents are not always provided during the budget cycle.

There are certain itens that the Navy buys every other year, but
wi t hout pl anni ng docunments AMCCOM does not know how to pl an.

Such itens as nitrocel |l ul ose should be planned for only one year,
and a realistic delivery schedul e should be provided. This
material has a definite shelf Iife and shoul d neither be

pur chased nor delivered too far in advance of use. Since the
material is in continuous production, there are no delivery

probl ens, but when to bill for deliveries is difficult because
there is no firmdelivery schedul e.

8/91 NOS IH - AVMSMC- PDM D contacted to determ ne actual problem
8/91 NOS IH - Contacted AVSMC-PDM D to determ ne and defi ne
problem NOS | H suggested that Code AVMSMC- PDM D i ssue a "cal
letter” requesting the Navy and other service requirenments for
nitrocel | ul ose and what ever el se AMSMC- PDM D manages. A policy
letter could be witten to state that requirenents need to be
forwarded to AMSMC-PDM D by a certain date every year, such as we
do with our PDPs. Process to be reported at next team neeting.
10/91 NOS I H - Per phoncon, AVBMC-PDM D issue is isolated to one
item one field activity. The proposed solution is to coordinate
nitrocel | ul ose buys through the program nmanagenent office at
NOSI H so that accountants can bill for deliveries nore
effectively. Action closed.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 40-791 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: 111 -defi ned/ understood responsibilities relative
to PDPs for SMCA procurenents.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: DON WOLVERTON

REQUIREMENT/ACTION:

AMCCOM - Exam ne those regul ations, directives, procedures, and

i nstructions which define responsibilities relative to PDPs for

SMCA procurenents. O particular concern will be those areas in
whi ch responsibilities overlap, conflict, are anbi guous, or are

unidentified. A report of findings and recommendations will be

furnished to the PAT.

~ NARRATIVE OF ACTION TAKEN:

8/90 - Action held open pending resolution of Action Item

Nunmber 8-690 regarding PDP fornmat standardi zation

9/90 - M. Winder was unable to attend this neeting; no action
reported.

10/90 - M. Louck provided a summary of DOD 5160. 65M Chapters 4
and 5, outlining those areas of responsibility and authority

whi ch pertain to PDPs. Each PAT nenber was requested to annotate
this listing with the individual's code within his organization
responsi ble for specific areas, and report back to the next
nmeeting. A conplete conparison of each of the functions wll be
conducted by 11 January 1991.

12/90 - M. Louck provided a blank formwhich is to be conpl eted
by the PAT and returned to M. Winder by 4 January 1991. This
formis designed to determ ne specific responsibilities for PDPs.
2/91 - M. Winder provided a JOCG draft revision of Chapter 5,
DOD 5160. 65M The PAT is tasked to review and provide conments
to M. Winder by 12 March 1991. M. Wl verton was tasked to
provide a draft copy of the Chapter 4 revision (see enclosure (8)
to the February neeting mnutes), and the PAT was tasked to
review and provide coments at the next neeting.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 41-791 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Poor inter- and intra- service conmmunications in
PDP process.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: SCOIT RI DEQUT

REQUIREMENT/ACTION:

WPNSTA Earle - Identify and evaluate the use of current |ines of
communi cation in the PDP process. Recomend inprovenents of

t hese lines and/or recommend new | ines of comruni cati on between
the activities involved.

~ NARRATIVE OF ACTION TAKEN:

8/90 - Presented areas of commnality in the conmunication
process. Tasked to contact AMCCOM (Ed Moore) concerning
destinations of requirenent in the MPR to the necessary codes at
AMCCOM  Tasked to provide specific recomendations at the next
meet i ng.

9/90 - Each nenber to provide M. Rideout with a comuni cations
flow chart for his activity within two weeks. M. Ri deout wll

t hen devel op a master communi cations flow chart diagram and bri ef
at the next PAT neeti ng.

10/90 - M. R deout indicated he had received flow charts from
each of the required activities and was worki ng on a master

chart. It was determned that the next step in this process is
for each nmenber to chart his individual activity by formal or
informal |ines of comrunication and provide the lists to M.

Ri deout prior to the next neeting. M. R deout will present a
consolidated matrix for review and comment. The PAT will then
determne if these data are useful and worth pursuing. Areas
which are marginally effective should be highlighted and
suggest ed neasurenent criteria should be included.

12/90 - M. R deout reported that he had received inputs from
NWAC and AMCCOM but was m ssing NWSC Crane, PMIC and NOS IH  PAT
representatives fromthose activities were requested to respond



to M. R deout no later than 11 January 1991.

2/91 - Ms. Cullen, representing WPNSTA Earl e, Code 402, presented
a comuni cations matrix for 2E/ 2T Cog itens which had been

devel oped fromdata of various activities. Mnor conflicts of

ACTION #41-791 (CONTINUED)
data still exist and M. Rideout was tasked to contact the
concerned activities which then will present a solution or
recommendation to resolve the conflict at the next neeting.
4/91 - M. Rideout provided an updated matri x which was revi ewed
and changes recommended. M. Rideout will fax an undated version
to the PAT no later than 19 April 1991 for review and wl|
present the final version at the next neeting. The PAT was
requested to resolve all remaining conflicts and provide a joint
brief at the next neeting.
6/91 - M. R deout presented a summary of all current alleged
comuni cati on problens. Remaining i ssues which have not been
resol ved include communi cati ons bet ween WPNSTA Ear | e/
SPCC/ PMITC/ NAVSWC Whit e OGak and NAVWPNCEN Chi na Lake. These
i ssues are expected to be resolved in the near future and this
itemwas placed in nonitor status.
8/ 91 - Devel oped a communi cations matrix; noved action itemto
nmonitor status for one year until nodel is validated.
11/ 91 WPNSTA Earl e - Provided communi cation matrix. Action
appeared to be OBE as the PAT interrelationship had forced a | ot
nmor e conmuni cation in the past eighteen nonths. Action was
cl osed by PAT G oup.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

_ACTION ITEM NUMBER: 42-791 REQ COMPLETION DATE: AUG 92

__ISSUE/PROBLEM:  Poor understandi ng of DCD Manual 5160. 65M
related to PDP preparation, subm ssion, support and review.

STATUS: OPEN: MONI TOR: CLOSED: XXX

_ACTION ASSIGNED TO: CARL LOUCK

REQUIREMENT/ACTION:

PMIC - Research the availability, current use, and understanding
of DOD 5160.65M at the different engineering activities and the
appropriate SMCA codes. Provide a sunmary of the
responsibilities and authorities, as it applies to the PDP
preparation, subm ssion, and support for review

11/91 NWAC (M526)/ PMIC (2041)/ NWBC Crane (PMAA) - Provide all PAT
2/ 3 menbers copy of |atest JOCG Subgroup Chapters. NWAC

(Chapter 5, Quality Assurance), PMIC (Chapter 4, Technical Data)
and NWSCC (Chapter 6, Acquisition "Draft").

11/91 ALL MEMBERS - Assure the current chapters have been

publ i shed/distributed within their respective commands for proper
i npl enent ati on.

4/ 92 NWAC Pt. Mugu - Forward Chapter 4 (Tech Data) to all PAT 2/3
menbers.

6/ 92 - Action of 4/92 remai ns open.

NARRATIVE OF ACTION TAKEN:

8/ 90 Questionnaire prepared and distributed to PAT nenbers.
Conpl et ed questionnaires requested to Carl Louck by

1 Septenber 1990.

9/90 - M. Louck reported that he had received 34 conpl eted
guestionnaires. Alnost all of the persons queried were famliar
with the term"Single Manager"; approxinmately 50 percent were




famliar with DOD Manual 5160. 65M and approxi mately 30 percent
indicated that they actually used the manual. The second part of
this Action Itemis due at the next neeting.

10/90 - M. Louck presented a summary of Chapters 4 and 5 of

DCOD 5160.65M This summary is to be marked up by the PAT and
submtted to M. Winder as part of Action Item Nunber 2/690.

This itemwas placed in nonitor status at this neeting. Wen the
revi sed DOD 5160. 65M i s published, a questionnaire wll be
distributed to determ ne progress in this area.

ACTION #42-791 (CONTINUED)
2/91 - Itemwas reviewed; renmains in nonitor status.
6/91 - Reviewed; remains in nonitor status.
8/91 - Questionnaire has been prepared.
10/91 - Questionnaire will be distributed when the DOD 5160. 65M
I s updat ed.
11/91 PMIC/ NWSC Crane - Reported Chapters 5 (QA) and 4 (Tech
Data) of DOD 5160. 65M have been updated and signed. Chapter 6
(Acqui sition) has all been approved but 1 page "Acquisition
Strategy" but the Chapter has not been signed yet.
4/ 92 NWAC Pt. Mugu/ NSWC Crane - Chapters 5 & 6 were nade
avai l able to all PAT 2/ 3 nenbers.
8/ 92 NSWC Crane (PMAA) - Reported that all principles of the
JOCGE ACQ subgroup had signed Chapter 6 but the EXCOM had refused
to forward the chapter to the JOCG until a paragraph was added on
"directed delinquent MPRS'. The definition of the FDP had al so
changed to only include the 12 nonth delivery tinme vs the
previ ous PAT understanding of admn + prod lead tinme + 12 nonth
delivery. Al other parts of Chapter 6 were not changed
significantly.
8/ 92 AMCCOM (QAM) - Provided the |atest version of Chapter 4 on
Tech Data. The action was cl osed.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 43-791 REQ COMPLETION DATE: CLOSED

STATUS: OPEN: MONI TOR: CLOSED: XXX

ISSUE/PROBLEM: PDP fornmat/content variation, including standard
cl auses.

ACTION ASSIGNED TO: AL NORRI S

REQUIREMENT/ACTION:

PMIC - Review PDP format and content of all CFAs/ISEAs to
determne the difference/simlarities. Determne if standard
clauses in the PDP conflict with M PR and/or Arny contract

cl auses. Provide reconmmendations to standardi ze PDP format and
elimnate conflicts.

8/91 - NWBC Crane (502) wll publish the requirenent to use the
standard PDP format within the 2T conmunity.

10/91 - NWBC Crane (502) will report on the acceptability of the
st andar di zed PDP for nat.

NARRATIVE OF ACTION TAKEN:

8/ 90 - One PDP subgroup neeting previously held; G oup working
toward Navy PDP standardi zed fornmat.

9/90 - M. Louck briefed the Goup concerning the findings and
recommendati ons of the Wirking G oup. M. Peterson of AMCCOM was
requested to find out if the "NAVAIR Singl e Manager Policy"

|l etter was being used by AMCCOM M. Norris of NASCC was
requested to provide the details of the MOA that NAVSEA uses for




Si ngl e Manager i ssues.

10/90 - Policy letter was to have been prepared jointly by NAVAI R
and NAVSEA directing appropriate field activities to utilize the
format devel oped by the PAT #2 Ad Hoc Working G oup; this would
be acconplished after PDP format is agreed to by the PAT.

M. Wl verton was requested to reconvene the Ad Hoc Wrking G oup
and either get the G oup's concurrence on the standard PDP for mat
or bring issues to the next PDP PAT neeting for resol ution.

12/90 - M. Wlverton reported that a cormon PDP format had been
agreed to by all nmenbers of the Ad Hoc Wirking G oup. It was
determned that a joint letter was necessary to cause

i npl enentation of the coomon PDP. M. Wl verton was requested to
prepare a draft and staff it through each PAT nenber's field
activity or command by m d-January 1991.

ACTION #43-791 (CONTINUED)
2/91 - M. Wlverton distributed copies of the conmon PDP for nat
cover letter. The PAT was tasked to review the letter and
provi de coments to M. Wl verton by 22 February 1991.
M. Wlverton will staff the letter through PVA-201 and PM4
si gnat ure.
4/91 - M. Wl verton indicated he had recei ved comments
concerning the standardi zed PDP letter. After m nor revisions,
t he package will be forwarded to M. Wst and M. Norris for
staffing wwthin all 2E & 2T cogni zant engineering activities to
i npl emrent these two itens. The package includes the standardi zed
PDP | etter and standardi zed PDP change notice letter.
6/91 - M. Rosenthal presented a draft "standardi zed PDP format"
i npl enmentation letter for PAT concurrence. He indicated he would
ensure the letter is signed out in the near future. M. Wst
indicated all coments had been included in the standardi zed PDP
format and it is in staffing to other 2E Cogni zance Activities.
M. Norris indicated he anticipated the 2T Cogni zance routing
will start in 2 weeks.
7/91 - M. Rosenthal reported the PMA-201 had directed
i npl enentation of the standardi zed PDP and change notice
procedures. M. Wst and M Norris continue to staff the
standar di zed PDP and change notice wthin the remaining 2E 2T
Cogni zance.
8/91 - M. Norris reported that 2E has standardi zed the 2E PDP

and change notice procedures; 2T will review for concurrence.
10/91 NWBC Crane - Copy of standardi zed PDP format has been
obtained and reviewis in process. Initial indications are that

format is acceptable.



11/91 NWBC Crane (5025) - New PDP format is acceptable for 2T
comunity. NWSC Crane (502) nenorandumto inplenent is in
process. Action closed by PAT G oup.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 44-791 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Conflicting or inappropriate information in PDPs.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: JOE SKOW

REQUIREMENT/ACTION:

NWEC Crane (5041) - ldentify the reasons for conflicting or

i nappropriate information in PDPs. Recommend action for deleting
t hese problens from PDP

NARRATIVE OF ACTION TAKEN:

8/90 - Problemnot identifiable to date. Keep open and work
closely with the Action Item Goup in 8-690 to see if problens
are found in PDP and any recommended changes to PDP

9/90 - This itemwas changed to nonitor; the PAT is to continue
to nonitor.

10/90 - This issue renmains in nonitor until Action |Item Nunber 8-
690 (PAT 2) is conpleted.

2/91 - Itemwas reviewed; renmains in nonitor status.

6/91 - Reviewed; remains in nonitor status.




8/91 - Since every PDP is different, there is no way to prove
whet her conflicting or inappropriate information is currently
contained in the PDPs. Itemw !l remain in nonitor status until
probl ens are identified.

10/91 - No problens have been identified. Action closed.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 45-791 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Unr eadabl e dr aw ngs.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: SARA BROWN

REQUIREMENT/ACTION:
Techni cal data packages (TDPs) are provided to procuring
activities such as SPCC and AMCCOM | i braries/repositories for
retention and reproduction for distribution during the
solicitation process. |Illegible, unprinted, m snmounted, and
m ssi ng/ bl ank aperture cards are often supplied as part of the
TDPs. Activities are tasked to identify/recomrend what is
causing this problem

- How many occurrences/ what are percentages;

- ldentify where problens occur;

- Recommend steps to solve this problem

8/91 - AVMBMC-PDM C to continue to nonitor and report to the team



NARRATIVE OF ACTION TAKEN:
9/90 - A round-table discussion concerning this issue reveal ed
the foll ow ng:

- AMCCOM (M. Peterson) reported relatively few probl ens.

- NOSIH (M. Henry) reported only one unreadabl e draw ng
in several hundred screened.

- WPNSTA Earle (M. Rideout) reported no problens.

- NWSCC (M. Norris and M. Skonp) reported no probl ens
at NWSCC. However, they indicated there may be
problens at Wiite OGak and Louisville. M. Louck and
M. Skonp were to look into possible problens at Wite
Cak and Louisville, respectively. M. Peterson was
asked to contact the central repository at AMCCOM and
i nqui re whet her any nore unreadabl e drawi ngs have been
f ound.

10/90 - M. Peterson indicated that the query of the AMCCOM
repository revealed only a few unreadabl e drawi ngs, all of which
originated at NW6C Crane. He will continue to nonitor; when
future problens arise, the individual PAT nmenber wll be

ACTION #45-791 (CONTINUED)
notified. M. Peterson was requested to bring sone of the
unr eadabl e drawi ngs to the next neeting, and M. Tayl or was
requested to research SPCC and advi se the PAT. M. Skonp was
requested to canvas Wiite OGak and Louisville. AMCCOM and SPCC
representatives were asked to continue reports at each neeting.
12/90 - M. Peterson did not attend this neeting, but he faxed a
presentation that indicated the follow ng:

-11 ADLs reviewed from 1l Septenber 1990 to present contained
docunents wi th problens.

-The types of problens and sources were identified, and an
agreenent was reached wwth AMCCOM repository to furnish
unr eadabl e drawi ngs whenever they appear.

- Exanpl es of known unreadabl e drawi ngs were provided to the
appropriate field activity. New data will be furnished as it
becones avail abl e.

-l ssues which require resolution include the review process at
the activity level regarding docunent quality and the use of
"Best Quality Available."

- Recommendati ons: SPCC repository also agree to provide al
probl em docunents as they appear. Elimnate the use of "Best
Qual ity Avail abl e" docunents.




2/91 - M. Peterson reported little change in status since |ast
meeti ng. AMCCOM and SPCC have been tasked to return any
unreadabl e drawings to the originator. Field activities
identified as submtting poor quality or resolution. |f poor
quality draw ngs are submtted by the PFA (i.e., Wite Cak), the
PFA will be notified by letter with a request for resolution.
4/91 - M. Peterson reported that a few packages had been

recei ved with unreadabl e drawi ngs (nine from NWGCC and one from
PMIC). M. Taylor indicated that, due to the pressure to get the
PDPs on the street, SPCC was fixing the PDP, where possible, vice
sending it back to the activity. M. Taylor will provide
exanpl es of these PDPs to M. Norris.

6/91 - M. Taylor indicated he had provi ded exanples to M.
Norris of unreadabl e drawi ngs submtted from NWEC Cr ane.

M. Norris indicated an in-house procedure had been established
to resolve future problenms of this type.

7/91 - No new information was presented at this neeting.

However, this Action Itemremains open in the event unreadable
drawi ngs surface during the next PDP cycle.

10/91 - No new information was presented at this neeting.

Team agreed to close item but wll reopen if unreadabl e draw ngs
surface during the next PDP cycle.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

_ACTION ITEM NUMBER: 46-791 REQ COMPLETION DATE: JUN 92

_ STATUS: OPEN: MONI TOR: CLOSED: XXX

~ ISSUE/PROBLEM: PDP Standard Cl ause in contracts.

ACTION ASSIGNED TO: TOM GREEN

_ REQUIREMENT/ACTION:
SPCC - ldentify and eval uate standard contract clauses used by
procuring agencies to inplenent PDP requirenents.

~ NARRATIVE OF ACTION TAKEN:

9/90 - M. Taylor reported that progress is ongoing, but action
is not nearly conplete; this Action Itementails vol unes of
material and requires nore tine to resolve. Assistance may be



requi red downstream

10/90 - M. Taylor reported that results of Action Item

Nunmber 8-690 are required to enable continuation of this Action
Iltem M. Taylor was requested to pull the "E' C ause Section of
the contracts and forward to M. LaPointe for Action |tem

Nunber 18-1190. Direction was to proceed with the gathering of
mat eri al .

12/90 - M. WAlt Rice replaced M. Taylor for this neeting. He
delivered copies of clauses to the PAT. The next step is to
identify conflicts between M PR and Contract Cl auses. Action is

ongoi ng.

2/91 - M. Taylor presented status report indicating SPCC was
still in process of evaluating contract clauses, clause
restrictions, replacenents, and cancell ati ons.

4/91 - M. Taylor reported there were still problens. Review

i ndi cates nost of the clauses can be taken care of through the
CDRL process. Action to resolve this issue is slow due to
reduced staffing levels at SPCC. M. Taylor was requested to
provide a wite-up on this issue at the next neeting, and the
requi red conpl etion date was changed to 31 Decenber 1991

6/91 - M. Taylor reported SPCC has devel oped a draft nenorandum
designed to retain certain clauses, specifically E-3 and |-29.
The revi ew process i s ongoi ng.

7/91 - SPCC action remai ns ongoi ng concerning this issue. SPCC
representative advised the group that it may be possible to
conplete this action sooner than 31 Decenber 1991

ACTION #46-791 (CONTINUED)
8/91 - SPCCis attenpting to identify those cl auses that should
remain.
10/ 91 - SPCC contract services departnment has not distributed DOD
approved clauses. Wrking with ammunitions contracting branch
over the next two nonths to decide where to include necessary
requi renents | ost through the del eted cl auses.
4/ 92 SPCC - SPCC contract services has not distributed DOD
approved cl auses.
6/ 92 SPCC - SPCC reported that the "del etion of standard cl auses
in contracts"” is on hold accord to NAVSUP POC. G oup agreed to
cl ose the action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

_ACTION ITEM NUMBER: 47-791 REQ COMPLETION DATE: JUN 92

_ ISSUE/PROBLEM: I nsufficient engineering review of a PDP

STATUS: OPEN: MONI TOR: CLOSED: XXX

_ACTION ASSIGNED TO: JOE BOKSER

_ REQUIREMENT/ACTION:
NAVAIR - ldentify the processes utilized for certification and
recertification of a PDP. Evaluate the processes and reconmend



revi ew requirenents.

4/92 NSWC IH - To coordinate with NSWC Crane (Code 036RVM and
i ncorporate PDP certification and recertification processes in
the process flow chart.

4/ 92 NSWC Crane (036RM) - Once incorporated, NSWC Crane is to
forward a revised process flow chart to NSWC | H for review

_NARRATIVE OF ACTION TAKEN:

9/90 - M. Henry provided a flow chart depicting NOSIH s PDP
recertification process. Al remaining field activity
representatives were requested to provide a chart of their own
activity's PDP recertification process to M. Henry no |later than
12 Cctober 1990. M. Henry will conplete and brief at the next
meet i ng.

11/90 - M. Henry presented a flow chart which represented the
overall PDP recertification process. It was determned that this
needed to be added to the nmaster PDP flow chart to provide a
standard for the field activities to use.

12/90 - It was determ ned that when the standardi zed PDP for mat
is approved, the overall flow chart should be revisited to ensure
all current requirenents are accommodated. This itemwas pl aced
in nonitor status.

2/91 - Itemcontinues in nonitor status.

6/ 91 - Reviewed; remains in nonitor status.

8/91 - Reviewed; remains in nonitor status.

10/91 NOSIH - No new actions taken; however, action nust be taken
to coordinate with Robin Meyers to incorporate PDP certification
and recertification Process in the process flow chart.

11/91 NOS IH - Action of 10/91 remains in nonitor status.

4/92 NSWC I H - Provided Robin Meyers (NSWCC) with a process flow
chart.

ACTION #47-791 (CONTINUED)
6/ 92 NSWC Crane (0541RM) - Briefed the revised process flow chart
incorporating PDP certification and recertification processes.
The group agreed to close the action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 49-791 REQ COMPLETION DATE: CLOSED

ISSUE/PROBLEM: Navy Standard QA cl auses.

STATUS: OPEN: MONI TOR: CLOSED: XXX




ACTION ASSIGNED TO: JERRY LAPO NTE

REQUIREMENT/ACTION:

NWAC - Devel op a standard approach to Navy QA requirenents which
can be tailored for the coomodities. Review existing and
proposed Arny/Navy contracts. Proposed standard QA cl auses w ||
be presented to the PAT for review concurrence and reconmmended
action.

NARRATIVE OF ACTION TAKEN:

12/90 - M. LaPointe presented a briefing, including a plan of
action and indicated that he had contacted a nunber of activities
in an attenpt to establish a QA subgroup. The plan of action was
approved by the PAT. After review of all information by the
subgroup, they will select/tailor the existing and/or proposed

cl auses to be recommended to the PAT for further action as
required.

2/91 - M. LaPointe reported that the QA subgroup nenbership has
been formed. M. Rosenthal requested M. Henry Sol onon be added
to the nmenbership. NWAC has forwarded a letter with the PQA,

exi sting clauses and a survey questionnaire to the QA subgroup
menbership. Required conpletion date for this itemis

15 May 1991.

4/91 - M. LaPointe provided results of the QA subgroup
guestionnaire and announced a neeting of the QA subgroup to be
held at AMCCOM 30 April through 1 May 1991 to review existing QA
clauses and the POA. M. Rosenthal comented that the group
shoul d be advi sed that they should be prepared to resol ve the

i ssues, not just agree to disagree. Conpletion data for this
issue is still 15 May 1991.

6/91 - M. LaPointe reported that the QA JOCG subgroup had net
and resolved all but two issues regarding QA clauses. M.

LaPoi nte indi cated one nore neeting was required to conplete this
Action Item and a new conpl etion date of 15 August 1991 was

est abl i shed.

ACTION #49-791 (CONTINUED)
7/91 - M. LaPointe reported that very little action had taken
pl ace since the last report. The two issues cited above are
still open for resolution.
8/91 - No action reported.
10/91 - NWAC contacted SPCC to determ ne the deposition of the
SPCC SPC cl ause and the SPCC E. 3 production | ot acceptance




cl ause. SPCC has yet to reply. D sposition of the two cl auses
cited above is still open for resol ution.

11/91 NWAC - Presented the history of the QA clauses in a

synopsi s paper starting with the 30 April 1991 neeting at AMCCOM
Al QA issues have been resolved. The MU on SPC was signed and
Chapter 5 of DOD 5160. 65M has al so been signed in Cctober 1991.
Action cl osed by PAT group.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 51-791 REQ COMPLETION DATE:JAN NAY 94



ISSUE/PROBLEM: | nadequacy of PDP revi ew gui dance.

STATUS: OPEN: MONI TOR: CLGSED: XXX

ACTION ASSIGNED TO: SCOIT RI DEQUT
DOUG SM TH

REQUIREMENT/ACTION:

7/ 91 NAVAIR - ldentify shortcom ngs of current PDP review

gui dance. Recomend gui dance for perform ng an adequate PDP
revi ew using the standardi zed PDP format.

10/91 NOS I H - Devel op a gui dance package which will be reviewed
and revised at the next neeting.

10/ 91 WPNSTA Earle - Wth the assistance of AMCCOM (QAM 1),
devel op a PDP revi ew gui dance package/ check list to assure the
adequacy of the PDP before it is signed out. Brief check |ist at
next neeting for further review by all nenbers.

4/ 92 WPNSTA Earle - To forward the check list to NSWCC, NAWC
Pt. Migu, NSWC IH, and AMCCOM ( AVMBMC- QAMt P) .

6/ 92 WPNSTA Earle - Brief the final check [ist at the next
meet i ng.

6/ 92 ALL MEMBERS - DTA provide "check list" coments back to
Earle by 31 July 1992.

8/ 92 WPNSTA Earle - Chair a working group to finalize the PDP
checklist to assure the adequacy of a PDP. The group should

i ncl ude NSWCC 402, 404, PMIC 4021, |IH 570D and AMCCOM BAT.
Report the final list at the next neeting to close this action.
1/93 WPNSTA Earle - Action of 8/ 92 remains open. In addition,

t he Worki ng G oup shoul d address the issue of not assigning PDP
nunbers, briefed by NSWC Crane (402(Steve Thonas)) on 1/983.

4/ 93 AMCCOM (PD) - In January of each year (e.g. January 1994),
provide to the DTAs a copy of the open PWD register which wll
identify the planning PRONS for the next FY procurenents (e.g.
FY 95). These PRONS can then be put on the PDPs submtted by the
DTAs.

4/93 Al TECHNI CAL ACTIVITIES - Provide Earle a copy/exanpl e of
an FY 94 PDP (Due 15 May 1993).

4/ 93 WPNSTA Earle - Brief the status of this issue at the next
meeting. Specifically identify efforts that can be taken to
standar di ze ADLs.

ACTION #51-791 (CONTINUED)
7/93 ALL TECHNI CAL ACTIVITIES - Action of 4/93 renmains open




except for Crane 402.

7/ 93 WPNSTA Earle - Action of 4/93 renai ns open.

7/ 93 AMCCOM (PDM) - Action of 4/93 renmai ns open (due

January 1994).

9/ 93 WPNSTA Earle - Chair a working group to standardi ze what
goes into the ADL and other elenments of the standard PDP (target
due date May 1994).

NARRATIVE OF ACTION TAKEN:

7/91 - M. Henry indicated a questionnaire was in devel opnent for
distribution to the CFAs, requesting problemidentification NLT

2 August 1991. The data will be used to devel op a gui dance
package which will be reviewed and revised at the next neeting.

A proposed conpl etion date of 30 Septenber 1991 was establi shed.
8/91 - Questionnaire will be distributed to all team nmenbers.
10/91 NOS I|H - Questionnaire requesting problemidentification
fromthe followng activities: PMIC, NAC, NWSC (502, 504, 705),
NOSI H, WPNSTA Earle, AlR-540, NWMEA. The data will be used to
devel op a gui dance package which will be reviewed and revi sed at
t he next neeting.

4/ 92 WPNSTA Earle - Check list was forwarded but not received by
all PAT 2/3 nenbers. Data provided by team nenber reviews wll
be used to devel op a gui dance package/check list to assure the
adequacy of a PDP before it is signed out.

6/ 92 WPNSTA Earle - Earle forwarded the check list to all DTAs
June 1992. Awaiting response for conpilation. Also, provided
copies of the check list at the June 1992 neeti ng.

8/ 92 WPNSTA Earle - Handed out the old check list with an *
noting the requested changes to the check list by the respondi ng
activities. Approximately 50% of the itens had an * but yet only
NSWC Crane (402) and NSWC | ndi an Head (570D) had responded to

dat e.

4/ 93 WPNSTA Earle - Held a working group at PMIC in

February 1993. The PDP checklist was finalized and all the
wor ki ng group agreed that no PDP # was needed. The working group
recommended that a Navy wide instruction to define/prepare ADLs
was needed. They also identified that PRONS are not sent on PDPs
since they are not provided by AMCCOMin all cases e.g. 2T. Also
identified a need to track ADL revisions in contracts.

7/ 93 WPNSTA Earle - Only received a copy/exanple of an FY 94 PDP
from Crane 402.

9/ 93 WPNSTA Earle - Stated that all technical agents had provided
them a copy/exanpl e of a PDP except |Indian Head (570D)




ACTION #51-791 (CONTINUED)
1/ 94 WPNSTA Earle - Stated no working group had been chaired by
Earle per 9/93 action. After a |lengthy discussion the PAT
menbers agreed to close this action since all agreed the el enents
within the standard PDP did not need to be standardized within

t hensel ves.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 53-891 REQ COMPLETION DATE: JUN 93

ISSUE/PROBLEM: The inability to provide GFMto support breakout
procurenents highlighted the need to i nprove managenent of
conmponents.

STATUS: OPEN: MONITOR: CLGSED: XXX

ACTION ASSIGNED TO: J. WLDRI DGE

REQUIREMENT/ACTION:
8/ 91 - Docunent the present system for managi ng conponents, and
propose appropriate actions. ldentify process, reservation of

conponents, and accountability of conponents.

10/91 NWSC Crane - Wth PMAA assistance, identify the nmethod of
measuri ng whet her the systeni process i s worKking.

11/91 NWSC Crane - Action of 10/91 renmains open.

4/ 92 NSWC Crane - Action placed in nonitor status. NSWC to
nmoni tor effectiveness of Amunition Conponent Tracking System
(ACTS) toward inproving the managenent of conponents.

6/ 92 NSWC Crane - Action of 4/92 renai ns open.

8/ 92 NSWC Crane - Action of 4/92 renai ns open.

1/93 NSWC Crane (402) - Continue to nonitor the effectiveness of
the ACTS system Try to estimate how much of the reported
conponents usage is due to the establishnment of ACTS and woul d
not have been used ot herw se.

4/ 93 NSWC Crane (402) - Action of 1/93 renmai ns open.

NARRATIVE OF ACTION TAKEN:

10/91 NWSC Crane - Process has been identified and efforts are
underway to I ncorporate requirenents in the acquisition process.
4/ 92 NSWC Crane - ACTS for 2T ammp has been established. The
system was briefed and copies of the program (di scs) were passed
out.

6/ 92 NSWC Crane - Report sonme of the initial effectiveness of the
ACTS effort. $10Mworth of conponents are being used fromthe
inventory during FY-94 Reno & Prod.

1/93 NSWC Crane (402) - Reported $43. 7M worth of conponents have
been used in the 2T program Exactly how much of this would have
been used prior to ACTS is unknown but much better visibility and
control is maintained with ACTS. Several problens were
identified: inventory changes e.g. Condition Code and Purpose




ACTION #53-891 (CONTINUED)
Code, lag tinme between CAIMS reports and obligation request and
unanti ci pated changes to the CAIMS data format. O her than that
the systemis working good.
4/ 93 NSWC Crane - Reported the 402 item nmanagers are using ACTS
for inventory info and obligations. There are currently 30
users. NSWC has had good rapport with SPCC as they notify NSWC
if they receive an obligation request on 2T amop that hasn't been
processed through ACTS. Code 402 has a prelimnary plan for
i dentifying conponent inventories that are candidates for dem|.
7/ 93 NSWC Crane - Discussed the 402 use of the ACTs system and
associ at ed/ potenti al cost avoi dances. Also discussed the old
met hod of operation vs the new nethod of tracking conponents
whi ch no | onger ignores in-service conponents. Estimated cost
avoi dance was $1.3 mi| which was on the extrenme conservative
side. The group agreed to close this action.




2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 54-1091 REQ COMPLETION DATE:

ISSUE/PROBLEM: Performance neasurenent: Nunber of Contractor
CM DM Actions including recurring RFD) RFWs. (Contract or
generated only).

STATUS: OPEN: MONITOR: CLGSED: XXX

ACTION ASSIGNED TO: STEVE THOVAS
CARL LOUCK

REQUIREMENT/ACTION:

10/ 91 WPNSTA Earle - (1) Determ ne concise definition of
performance neasurenent. (2) Propose factors/itens for
measurenent. (3) Provide statistical data on the nunber of
Contractor CM DM Actions including recurring RFD RF\W.

11/91 WPNSTA Earle - Develop a data collection formwth
definitions of all data elenents to be collected. (No later than
15 Decenber 1991). Forward formto all technical agent nenbers
of PAT to fill in data.

11/91 NOS IH (5710, 511)/NWSC Crane (504, 5025)/PMIC (2063) -
Forward conpl eted data collection forns (provided by WNSTA
Earle) back to Earle by 20 January 1992. Future quarterly
submts are required 3 weeks prior to each quarterly PAT neeting.
4/ 92 WPNSTA Earle - Resubmt data collection forns per action of
11/91 with revised definitions of all data elenents to be
collected. Contact AMCCOM for contractor/producer generated
actions to supplenent this effort.

4/ 92 NSWC | H NSWC Crane/and NAWC Pt. Migu - Forward conpl eted
data collection fornms to WPNSTA Earl e.

6/ 92 WPNSTA Earle & OTHERS - Action of 4/92 renai ns open

8/ 92 WPNSTA Earle - Continue to collect data and brief at the
next neeti ng.

8/ 92 SPCC - Provide Earle the nunber of active MPRs and NI Ns by

comodi ty.
1/93 WPNSTA Earle - Continue to collect data and brief at the
next neeting. Put out a data call letter prior to the next

nmeeting to assure all activities are rem nded and respond.
4/ 93 WPNSTA Earle - Continue to collect data and brief at the




next neeting. Change the denom nator to the "# of end item

ACTION # 54-1091 (CONTINUED)
contracts" vs all contracts as given previously. Also add
gover nnment generated CM DM actions to this action.
7/ 93 WPNSTA Earle - Action of 4/93 renai ns open.
9/ 93 WPNSTA Earle - Continue to collect data and brief at the
next neeti ng.
1/ 94 PMIC (P2609)/ NSWC (402, 404)/Earle - For your activities cog
itenms, analyze why the ECPs, RFDs, CLAs, RFW and RCUs were nade.
Only review FY 92 and forward procurenents/ M PRs. NSWC (402)
take the | ead and categorize the reasons why so all activities
can present simlar data at the next neeting.
4/ 94 PMIC - Review the Crane (402) change request/notice
categories presented at the 4/ 94 neeting. Provide coments to
Crane (402) by 30 Apr 94.
4/ 94 PMIC (P2609)/ NSWC (402)/ Earle - For your activities cog
itenms, analyze why the ECPs, RFDs, CLAs, RFW and RCUs were nade.
Only review a sanple of FY 92 and forward procurenents/ M PRs.
Present data using the categories/reasons provided by NSWC (402)
during the 4/94 neeting.
6/ 94 PMIC - Review the Crane (402) change request/notice
categories presented at the 4/ 94 neeting. Provide coments to
Crane (402) by 30 Jul 94.
6/ 94 PMIC (P2603)/Earle - For your activities cog itenms, analyze
why the ECPs, RFDs, CLAs, RFW and RCUs were made. Only review a
sanple of FY 92 and forward procurenents/M PRs. Present data
using the categories/reasons provided by NSWC (402) during the
4/ 94 meeti ng.
10/ 94 NSWC Crane (402) - For all 2T cog itenms, from QOct ober 94
forward, collect data categorizing the reasons why ECPS,
RFDS, CLAs and RCUs were nade into the 5 categories presented
4/94. Present summarized data quarterly to the PAT.
10/ 94 NAWC (P260) - For all 2E bonbs, from October 94 forward,
coll ect data categorizing the reasons why ECPS, RFDS, CLAs and
RCUs were made into the 5 categories presented 4/94. Present
summari zed data quarterly to the PAT
1/95 NSWC Crane (402) - For all 2T cog itens, collect data
categori zing the reasons why ECPS, RFDS, CLAs and RCUs were nade
into the 6 categories presented 1/95 (I-VlI). Present summari zed
data quarterly to the PAT.
1/ 95 NAWC (P2603) - For all 2E bonbs, collect data categorizing
the reasons why ECPS, RFDS, CLAs and RCUs were nmade into the 6
categories presented 1/95 (1-VI). Present sunmarized data




quarterly to the PAT.

ACTION # 54-1091 (CONTINUED)
4/ 95 NWEC Crane (402)/ NAWC (P2603A) - Both actions of 1/95 renmain
open.
7/ 95 NSWC Crane (402) /NAWC (110000E) - Continue to collect data
as stated in action of 1/95.
2/ 96 NSWC Crane (402) /NAWC (110000E) - Continue to collect data
as stated in action of 1/95. Note the discussion in 2/96 action
t aken about reducing the categories to 2-3.
6/ 96 NSWC Crane (4025) - For all 2T cog itens, collect data
categori zing the reasons why ECPS, RFDS, CLAs and RCUs were nade
into the 4 categories presented 6/96 (I-1V). Present summari zed
data quarterly to the PAT.
6/ 96 NAWC (P2603) - For all 2E bonbs, collect data categorizing
the reasons why ECPS, RFDS, CLAs and RCUs were nmade into the 4
categories presented 6/96 (1-1V) by 4025. Present sunmarized
data quarterly to the PAT.
10/ 96 NACE (110000E) - Action of 6/96 renmains open.
10/ 96 NSWC Crane (4025) - Continue to collect all 2T data as
stated in the 6/96 action.

NARRATIVE OF ACTION TAKEN:

11/91 WPNSTA Earle - Provided brief sheet requesting point of
contact for each commodity to provide to WPNSTA Earl e the
followng information by quarter: 1) nunber of contracts,
2) nunber of ECPs, 3) nunber of Waivers, 4) nunber of Deviations,
5) nunber of Carification Requests and 6) nunber of recurring
requests.
4/ 92 WPNSTA Earle - Discussed information received from PAT 2/3
menbers. However, team nmenbers msinterpreted information being
request ed.
8/ 92 WPNSTA Earle - Provided data showi ng the FY-92 ECP, RFD,
RFW CLARI FI CATI ONS and recurring changes by quarter

1/93 SPCC - Provided the nunber of active MPRs and NI Ns by




commodity which was passed out at the neeting. (453 MPRs and
209 NI Ns)

1/ 93 WPNSTA Earle - Provided data showi ng FY 92 ECPs, RFDs, RFW,
clarifications and recurring changes by quarter. No data was
provi ded by PMIC yet.

ACTION # 54-1091 (CONTINUED)
4/ 93 WPNSTA Earle - Provided FY 92 and % of FY 93
ECPs/ RFDs/ O ari ficati ons/ RFW/ RCUs data. The ECP data (35-56% of
all contracts had an ECP) was extrenely high and appeared to be
inerror. The # of conponent contracts was di scussed as a
problemas this data was not avail able or at best inaccurate and
the group decided to use AUR contracts as the denom nator for the
next brief. The group al so decided to add governnment generated
CM DM actions to this issue.
9/ 93 WPNSTA Earle - Briefed the ECP, RFD, CLA, RFWand RCUs for
FY 92 and 3/4 of FY 93.
1/94 Earle - Provided the ECP, RFD, CLA, RFWand RCUs for all of
FY 92 and 93. Earle recommended to close the action because of
sone data gathering problens/errors but the group decided to have
the tech activities analyze the reasons for the ECPs and etc
i nst ead.
4/ 94 NSWC Crane (402) - Provided the change request/notice
categories they had generated using 76(MM as an exanple. The
reasons were put into 5 categories: issued to correct ADLs (1);
i ssued to inplenent desired changes whi ch enhance procurenent
success (prevent del ays, reduce cost or inprove itenms)(ll); to
i npl ement new requirenents to neet policy or regul ati on changes
(rrr); to inplenent optional changes e.g. accommodate producer's
desired production nethod (1V); and those not inplenented or
approved (V). For 12 FY 92 76MM ADLs there were 18 # (1)s, 10 #
(I1)s, 6 # (lI1l)s, 10 # (IV)s and 11 # (V)s.
10/ 94 NAWC (P2603) - Selected the BDU-45/B 500 | b bonb as the
candi date to analyze into the 5 change request/notice categories
stated above 4/94. Looked at all changes for FY 91 through FY
94. 65%of all the actions/changes were in category IV (to
i npl emrent optional changes e.g. accommobdate producer's desired
producti on net hod.
10/94 Earle - Reviewed a sanple of the FY 93 procurenents and
pl aced the reasons for actions/changes into the 5 categories. No
unusual problens were noted. Had sanpled MK 79-0 pal |l et adapter,
CNO- 405 contai ner, MK 14-3 cart tank, MK 16-0 and MK 11-2 pall et
adapt er s.
10/ 94 NSWC Crane (402) - Presented data and stated they had been
wat ching, since 1 July 94, and would continue to watch 100% of
4025 responsible itens (2T major cal) for change request/notice
categories. They expect to collect data on all 2T itens in the
future.




ACTION # 54-1091 (CONTINUED)

1/95 NSWC CR (402) - Reiterated the categories of change request

| through V. Presented FY 89-94 2T (nmmjor caliber only), change
request/notices (data is back to Jul 94). Also addressed the 44
2T CNs for third Qr FY 94 that | MSD had nentioned in action #18.

Ei ght were counterneasures, 18 were flex |inear shaped charges,
8 of the remaining 18 were category | (TDP deficiencies). |MD
is still making M PR anendnments for CNs but were not supposed to
per action #80. | MSD agreed to stop.

1/95 NAWC (P2603) - Proposed a new category, type VI = change
requests/notices issued to inplenment PIP. A nmgjor PIP, B

desi gn change in response to engineering investigation, C new
technol ogy and D. inproved manufacturing process.
4/ 95 NSWC CR (4025) - Provided FY 89-94 data for 2T mmjor ca
only. For FY 92-94, presented the nunber of ADLs signed (about
53/year) conpared to the nunber with type |I changes (about 3/YR)

7/ 95 NSWC CR (4025) - Provided FY 89-94 data for 2T nmmjor ca

and pyro/deno. OSGA and SA virtually have none or very few Navy
TDPs, therefore, they were left out. Presented category or type |
t hrough VI changes as foll ows;

= correct ADL & associ ated dwgs & specs;

| = inplenent changes whi ch enhance procurenent success;

Il = inplenment new requirenents - policy or regul atory changes;
V = inpl ement optional changes - producer driven
V = di sapproved; VI = inplenment PIP
Trends wth in the types of changes had not been determ ned yet.
2/ 96 NSWC CR (4025) - Provided FY 89-95 data for 2T mmjor cal and
pyro/ denpb. Change request & notice categories were the sane as
presented 7/95. They wanted to elimnate collection of al
categories except type | "change requests/notices to correct ADL"
since it shows where the engineering agent truly nmessed up. PMIC
and NSWC (402) decided to revisit the categories again and maybe
reduce to maybe 2-3 categories.

6/ 96 NSWC CR (4025) - Provide FY 90-96 data for 2T mmjor cal and
pyro/ denpo. Changed the types of change requests & notices from®6
to 4. They are:

Type | = Navy errors, or our Sscrew ups
Type |1 = Contractor errors
Type Il = O hers; Type IV = Di sapproved

10/96 NSWC CR (4027) - Provided FY 90-96 data for 2T mmjor ca
and pyro/deno. % of changes which were Type | through IV was
presented by FY.




3/97 NSWC CR (4025) - Provided FY 90 - 96 data for 2T mmjor ca
and pyro/deno. Total changes by type, year were presented. Types
were the sane as in 6/96 action taken.
3/97 ALL - The Standing Wrking Goup, formally the PAT, decided
to close this action. The QWB has evolved into nore of a tiger
t eam concept and no | onger wanted indicators. W decided to no
| onger operate as a PAT but rather a Standing Wrking Goup with
nore formal information/issue briefs and work the hot issues.

2E/2T ACQUISITION STANDING WORKING GROUP

(SWG)

ACTION ITEM NUMBER: 55-1091 REQ COMPLETION DATE:

ISSUE/PROBLEM: Performance measurenent: Nunmber of solicitations
wi th unaccept abl e changes.

STATUS: OPEN: MONITOR: CLGSED: XXX
ACTION ASSIGNED TO: CARL LOUCK
REQUIREMENT/ACTION:

10/91 PMIC - (1) Determ ne concise definition of perfornmance
measurenent. (2) Propose factors/itens for neasurenent.

(3) Provide statistical data on the nunber of solicitations with
unaccept abl e changes.

11/91 AMCCOM (QAMHI) - Attenpt to get 10 additional FY-91
contracts/solicitations and 10 FY-92 solicitations and forward
themto the appropriate Technical Agent for review. Note on al
the forwardi ng data that the unacceptable changes are to be
identified and data forwarded to PMIC per PMIC form of 11/91
(reference this action item. The 20 contracts/solicitations
shoul d be for 2T (NWSC Crane(5025)) and/or 2E (NWSC Crane(504))
itenms so a broader representation of data can be provided.

11/91 PMIC - Continue to collect data and brief on a quarterly
basi s.

4/ 92 NAWC Pt. Mugu - Collect data from NSWC I H NSWCC, and WPNSTA
Earl e focusing on unacceptabl e unilateral changes on those
solicitations/contracts they support. Brief data on a quarterly
basi s.

4/ 92 AMCCOM (PD/ DS/ QAM 1) - Take NAWC Pt. Miugu data provided on
4/92 to PC and try to resol ve:

(A) Where/why are the M PR cl auses dying prior to solicitation.
(B)Way are solicitations not being sent to Navy tech agent.

6/ 92 PMIC - Action of 4/92 remains open.

8/92 NAWC Pt. Mugu - Collect data from NSWC | ndi an Head, NSWC
Crane and WPNSTA Earl e focusi ng on unaccept abl e changes on those
solicitations/contracts they support. Brief data on a quarterly
basi s.




8/ 92 NSWC Crane (PM4) - Call AMCCOM (DS) and reenphasi ze the need

ACTION #55-1091 (CONTINUED)
for the internal AMCCOM PAT between PD, PC, DS, QAM and BAT to
review the process within AMCCOMto assure M PR cl auses, PDP
requi renents, distribution requirenents and related issues are
bei ng conplied with on Navy M PRs.
1/93 AMCCOM (DSS) - Establish an AMCCOM i nternal PAT between PD
PC, DS, QAM and BAT, to review the process within AMCCOM The
intent is to assure MPR clauses, PDP requirenents, distribution
requirenents and related i ssues are being conplied with on Navy
M PRs. (AMCCOM internal PAT action noved to action 78-493).
1/93 NAWC Pt. Mugu - Continue to report data on a quarterly
basi s.
4/ 93 NAWC PMIC - Continue to report data on a quarterly basis.
7/ 93 PMIC - Continued to report data on a quarterly basis.
7/ 93 NSWC Crane (402) - Sanple 2T solicitations/contracts (qty of
7 to 10 itens) and anal yze for unacceptable changes simlar to
PMIC data for 2E. Present findings at next neeting.
9/93 PMIC - Action of 7/93 remains open.
9/ 93 AMCCOM (DSS)/ NVLNO - Address the unaccept abl e
changes/errors on solicitations with QAM and PAA as to what can
be done to fix the problem before the solicitation goes out. Use
the four 2T itens presented by Crane (402) on 9/93 as exanpl es.
Report results/actions being taken at next neeting.
1/94 PMIC - Continue to report the nunber of 2E
solicitations/contracts wth unacceptabl e changes.
Chart/denonstrate the progress which is believed to have been
made toward resol ving these unacceptabl e changes since this issue
was first presented to the PAT.
4/ 94 PMIC - Action of 1/94 renmains open to chart/denonstrate the
progress. The PAT wll then only re-sanple every 6 nonths.
6/ 94 PMIC - Action of 4/94 remains open.
10/ 94 NAWC (P2603) - Continue to provide sumrari zed data
charting/ denonstrating the progress being made in the nunber of
solicitations with unacceptabl e changes.
1/95 NAWC (P2603) - Action of 10/94 remains open. (Due Nov 95,
and then on an annual basis)
2/ 96 NAWC (110000E) - Continue to provide summarized data
charting/ denonstrating the progress being made in the nunber of
solicitations with unacceptabl e changes. (Due again JAN 97)
2/96 10C (I0E-A)/(ACC-F) - Investigate the causes for the
continual CDRL errors on solicitations for Navy itens, reported
by NAWC on 1/94, 10/94 and again 2/96. |Identify any process




changes which can be or are being nade to fix the problem
6/ 96 NAWC (110000E) - Action of 2/96 remai ns open (Due Jan 97)
6/96 10C (ICE-A)/ (ACC-F) - Action of 2/96 renmi ns open.

(Due Nov 96)

ACTION #55-1091 (CONTINUED)
10/96 NAWC (110000E) - Action of 2/96 remains open. Also work
wth the 1 OC Engi neering group, fornerly BAT, to
i nvestigate the causes for the continual CDRL errors on
solicitations for Navy itens, reported by NAWC on 1/94, 10/94 and
again 2/96. ldentify any process changes which can be or are
being made to fix the problem

NARRATIVE OF ACTION TAKEN:

11/91 PMIC - Provided data collected on 10 FY-91
solicitations/contracts on 2E ammunition. N ne contracts had
unaccept abl e changes. A total of 73 unacceptabl e changes were
noted on which 55 were CDRLs. Also provided a data collection
form

4/ 92 NAWC Pt. Mugu - Provided solicitations/contracts with
unaccept abl e unil ateral changes from NAWC Pt. Mugu. O the 14
FY-91/92 solicitations/contracts revi ewed, 100% cont ai ned
unaccept abl e unil ateral changes.

6/ 92 NSWC Crane (PM4A)/ SPCC/ AMCCOM - Di scussed their neeting at
AMCCOM in May 1992 and the commtnents by AMCCOM (DS) to try to
forma PAT or etc. (wth PD, PC, QA DS and BAT). Intent is to
review the whol e process within AMCCOMto assure M PR cl auses,
PDP, distribution requirenments, etc., for the services are being
conplied wth.

Action (PD) - Report the progress of the AMCCOM i nternal PAT (PD
PC, QA DS, and BAT) to resolve the M PR cl auses, solicitations,
di stribution and various other related actions.

PMIC - Determ ne ways the Navy receiving M PR changes and etc.

f eedback. (How do we track performance).

8/ 92 AMCCOM (PD) - Reported that PDw Il identify on the PRONS
that the PRONS are "Navy Special" to try to assure the cl auses
and etc. are being inplenented. This will be done on the FY-93
procur enents.

8/ 92 AMCCOM (DS) - Stated that DS had not organi zed an internal
AMCCOM PAT yet.




1/93 NSWC Crane (PM4) - Chairman stated that he did call AMCCOM
(DS) to assure the AMCCOM i nternal PAT was set up. DS (J. M)
stated they were working the issues that PMAA and SPCC had
identified to himbut they were not going to establish a PAT.
Doug (DSS) said he would take this for action and report what was
bei ng done at the next neeting.

ACTION #55-1091 (CONTINUED)
1/93 PMIC - Briefed the group on the nunber of
solicitations/contracts wth unacceptabl e changes on bonbs only.
Ei ght solicitations/contracts were reviewed of which seven
cont ai ned unaccept abl e changes.
4/ 93 PMIC- Provi ded data showing 7 of 8 contracts revi ewed had
unaccept abl e changes for FY 92. For FY 93 it was 1 of 3.
7/93 PMIC- Provided data showing 9 of 11 2E contracts/
solicitations reviewed had unacceptabl e changes for FY 92. Al so
5 of 7 for FY 93. Most changes where CDRLS.
9/93 NSWC Crane (402) - Briefed the results of four 2T itens
selected for solicitations with unacceptabl e changes/errors. The
itens were projectile body, poly plug, prox. fuze and an IR fuze.
Numer ous probl ens were noted many of which were serious.
1/94 PMIC - Provided 2E bonb solicitations/contracts with
unaccept abl e changes. PMIC noted i nprovenents are being nmade to
reduce the unacceptabl e changes and AMCCOM i s taking action on
errors when PMIC notifies them
1/ 94 AMCCOM (DSS/ PAA) - Had reviewed the four 2T itenms with
unaccept abl e changes. Typing errors and data not being filled in
by the contract specialist were the main reasons. No intentional
errors were noted. All the other codes in AMCCOM who revi ew t he
docunents al so mssed the errors. The PAT di scussed maybe maki ng
a conputer system change to check for errors or maybe the PD
director issuing a neno to reenphasi ze the need for accuracy on
solicitations/contracts. No future action from AMCCOM coul d be
deci ded on by the group at this tine.
10/ 94 NAWC (P2603) - Provided summari zed charts show ng 1991
t hrough 1993, 2E bonbs and ammo, solicitations with unacceptable
changes. Trends are definitely inproving in all areas except
CDRL changes/errors e.g. approval authority code changes, admn,
t ypographical errors and a few CDRL requirenents being omtted
2/ 96 NAWC (110000E) - Provided summarized charts show ng 1991
t hrough 1996, 2E bonbs and ammo, solicitations with unacceptable
changes. CDRL changes/errors are still the only probl em areas
simlar to those stated 10/94 above. Corrections were sent back
to the 10C and who the fixed the errors.
10/96 10C (I1OE-A) - Provided a witten note stating, Product
Qual ity Managers do not receive a copy of Navy CDRLS. They don't
change Navy subm ssions but do use CDRLs which have been accepted
by agreenent and convention on previous production efforts. the
only change | OE- A expects the 10OC woul d nake invol ves the




approval authority block. I1O0E-AwIll list itself as the approval
authority fot QA and SPC plans. As in the past, input fromthe
Navy woul d be solicited and included in comrent/approval process.
3/97 ALL - The Standing Wrking Goup, formally the PAT, decided
to close this action. The QVWB has evolved into nore of a tiger
team concept & indicators are needed. W decided to not operate
as a PAT but rather as a Standing Working G oup with nore forma
information/issue briefs and work the hot issues as they arise.
2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 56-1091 REQ COMPLETION DATE:

ISSUE/PROBLEM: Performance neasurenent: Nunber of
excepti ons/ changes from PDP revi ew.

STATUS: OPEN: MONITOR: CLOSED: XXX

ACTION ASSIGNED TO: STEVE THOVAS
CARL LOUCK

REQUIREMENT/ACTION:

10/91 PMIC - (1) Determ ne concise definition of performance
measurenent. (2) Propose factors/itens for neasurenent.

(3) Provide statistical data on the nunber of exceptions/changes
from PDP revi ew.

11/91 - Action of 10/91 remai ns open.

4/ 92 NSWC Crane - Continue to collect and anal yze data (i nclude
FY-93).

6/92 - Action of 4/92 renai ns open.

8/92 NSWC Crane - Continue to collect and anal yze data. Assure
all data elenents are defined and the definitions are provided to
all activities to assure consistency in the data provided.
Definitions should al so be provided as a part of each brief to

t he PAT.

1/93 NSWC Crane (404) - Action of 8/ 92 remai ns open.

4/ 93 NSWC Crane (404) - Continue to collect and provide

summari zed data. Definitions of the data el enents should be
provided as a part of each brief to the PAT.

7/ 93 NSWC Crane (404) - Continue to provide sunmari zed data on
quarterly basis.

7/ 93 NSWC Crane (402)/PMIC (P2609)/ WPNSTA Earle - Sanple 5 worst
candi dat es (nost exceptions) fromyour cognizant amo and bri ef
the group as to the reasons for these exceptions.

9/93 NSWC Crane (404) - Continue to provide summari zed data on an
annual basis. Next target date August 1994.

1/94 NSWC Crane (404) - Action of 9/93 renmains open wth a target
date to present in Aug 1994.

4/ 94 NSWC Crane (402) - Take over (404) action of 9/93 with a
target date to present data Sep 1994.




10/ 94 NSWC Crane (402)/ NAWC (P2603)/ Yorktown (9320) - Jointly

ACTION #56-1091 (CONTINUED)
deci de what data needs to be collected to address this action
item Determne howto collect data, who will collect it and how
often we need it presented to the PAT. Present results at the
next PAT neeti ng.
1/95 NAWC (P2603) - Continue to collect 2E (bonb & ammp) data as
presented 1/ 95.
1/95 NSWC CR (4025) - Provide sanple data fromeach (5"/54, 76MV
and Pyro/denp) in the sane format as presented by NAWC on 1/95.
4/ 95 NAWC (P2603) - Continue to collect 2E (bonb & ammp) data as
presented 1/ 95.
4/ 95 NSWC CR (4025) - Provide sanple data fromeach (5"/54, 76MV
and Pyro/deno) in the sanme format presented 4/95.
7/ 95 NSWC CR (4025) - Provide sanple data fromeach (5"/54, 76MM
and Pyro/denp) in the sane format presented 7/95. Make sure
Pyro/ Deno i s included.
7/ 95 NAWC (110000E) - Action of 4/95 renmi ns open.
2/ 96 NSWC CR (4025) - Provide sanple data fromeach (5"/54 &
76MV) in the sanme format presented 2/96.
2/ 96 NAWC (110000E) - Continue to collect 2E (bonb & ammp) data
as presented 1/95.
6/ 96 NSWC CR (4025) - Provide data for (5"/54 & 76MM in the sane
format presented 2/96.
6/ 96 NAWC (110000E) - Provide data for 2E (bonmbs & anmp) as
presented 1/ 95.

NARRATIVE OF ACTION TAKEN:

4/ 92 NSWC Crane - Provided proposed factors/itens for measurenent
and statistical data on the nunber of exceptions/changes from PDP
review (# itens, draw ngs, exceptions and NORs). Based upon data
collected for FY-91 and FY-92 there appears a trend that the

aver age nunber of exceptions per configuration identification is
decr easi ng.

8/ 92 NSWC Crane - Provided FY-91 through FY-93 data show ng the
nunber of itenms, draw ngs, exceptions and NORs. Data was al so
split by technical activity.

4/ 93 NSWC Crane - Provided a brief with trends on the # of

draw ngs; exceptions; NORs; and configurations for FY 91

through 93. Al Technical Agent's data was identified
separately.

7/ 93 NSWC Crane (404) - Provided sone data for FY 91 through 94.
The nunber of exceptions went up drastically in FY 94 (1275




total). There was sone di sagreenent on how the data was
collected. Sone of the prior year 2T data that was provi ded was
in error per 402. The data el enents being collected had been
further defined by Earle and sent out to the other Techni cal
Activities.

ACTION #56-1091 (CONTINUED)
9/ 93 WPNSTA Earle - Stated the worst offenders for exceptions
were Navy ADLs for Picatinny drawi ng packages e.g PA 156/ 157 ammp
boxes. Al changes nust be nade by ADL change. The next 4
of fenders were less than 1 nonth notice from PMIC mandat es al
changes by ADL excepti on.
9/93 NSWC Crane (404) - Presented FY 92-94 data on; conf ident, #
dwgs/ specs, # exceptions, # exceptions renoved by NOR, #
exceptions added by review, total # NORs and then exceptions
remai ning. Al tech agents were identified separately. The
group decided to only report this data annually.
9/93 NSWC Crane (402) - Presented 5 itens which had been revi ewed
for ADL exceptions, projectile body, poly plug, ammb box and 2
fuzes. Exceptions were defined as adm n, technical and tail ored.
1/94 NSWC Crane (404) - Provided FY 92 -94 data showi ng the # of
itens, draw ngs, exceptions and NORs. Data was also split by
technical activity.
10/ 94 NSWC Crane (402) - Had taken over the action form 404 as
402/ 404 are now conbi ned at Crane. Presented FY 95 PDP
information only. They stated past and current data is not
presenting the true picture e.g. not all ECPs are accounted for
because they were on |ast years PDPs. Suggested 2T DAs provide
quarterly reports to specify the # of ADL exceptions obsol eted
due to tech data update. Suggested 4025 can assist 2T DAs in
tabul ati ng the nunber of exceptions until DAs gain famliarity
with ACMDs. Al so suggested exceptions be categorized.
10/ 94 NAWC (P2603) - Proposed a new way of collecting data for
this action wwth the foll ow ng col um:
commodity, # of draw ngs/specs, total # of exceptions (including
change notices), # of exceptions incorporated into PDP by NORs, #
of NORs/SCNs utilized, total # of NORs (FY), exceptions renaining
and the # of exceptions the sane as previous PDP. Sone how these
colums were to be collected by FY of the contract year.
1/95 NAWC (P2603) - Provided FY 91-94 data for 2E bonbs using the
follow ng colums of data; PDP comodity and FY, # of dwgs and
specs, # of exceptions (dwgs, specs,other), # of exceptions
i ncorporated, # of NORS/SCNs utilized, total # of (NORs, SCNs), #
of exceptions remaining, and # of exceptions sane as previous
PDP. Proposed the measurenent indicators provided by this data
are; total nunber of exceptions & NORs for each FY; total nunber
of exceptions & NORs for each FY conpared to qty of ADLs; % of
exceptions incorporated by NORs for each FY; nunber of
exceptions not incorporated by NORs, nunber carried over to the




next procurenment ADL for each FY; and nunber of exceptions not
i ncorporated FY conpared to the quantities of ADLs.

ACTION #56-1091 (CONTINUED)
1/95 NSWC CR (4025) - Provided 76(MM exception data simlar to
what they provided 10/94. Also nade the foll ow ng suggesti ons;
DAs qtrly reports specify # of ADL exceptions obsoleted due to
tech data update; code 4025 sanple often used TDPs for use of
exceptions; concentrate on elimnating ADL exceptions fromthese
packages; and start with all TDPs used in 76MM HE-I R Agreed
the NAWC data was a better way to present data to the PAT.
4/ 95 NSWC CR (402) - Provided FY 95 data for 5"/54 prop charge
and HE-PD/D and 76MM HE-I R as the najor cal sanple. No pyro/deno
was provided. The only real concern was the total of 351 for the
"no. of exceptions sane as previous PDP"
7/ 95 NSWC CR (4025) - Provided FY 95 and FY 96 data for 5"/54
prop charge and HE-PD/'D and 76MM HE-I R as the major cal sanple.
No pyro/denmo was provided. FY 96 exceptions will go up as the FY
96 ADLs are not all done yet.
2/ 96 NSWC CR (402) - Provided FY 95 and FY 96 exception data for
5"/ 54 prop charge and HE-PD/D and 76MM HE-I R as the nmj or cal
sanple. No pyro/denp was provided and the PAT decided they did
not need pyro/deno in the future as there were so few. The Crane
Pyro/ deno TDPs have been kept very current. A |lot of exceptions
still remain on the 5" and 76 mm For exanple, for FY 96 the
total drawi ng exceptions = 285; specs exceptions = 298; other =
55; nunber of exceptions incorporated = 18; NORs/SCNs utilized =
17; exceptions remaining = 638; exceptions sane as previ ous PDP
= 288 and adm n exceptions = 92.
6/ 96 NSWC CR (4025) - Stated they had 2 neetings with the 2T DAs
and the DAs agreed to report the # of exceptions on the quarterly
reports to PMA. 4025 will still summarize the 2T data once per
year and brief it to the PAT. (next time Nov 97)
10/ 96 NAWC (110000E) - Provide a 1 page brief showing the their
effort for this action for one item M3 cable assenbly. They
had spent 24 hours for this itemalong and felt like the tinme
coul d have been spent better el sewhere. Recomended this action
be di scontinued and cl osed.
10/ 97 NSWC (PMAA) - Stated the 2T community no | onger needed to
track this in the PAT as they had a formal action for the 2T DAs
to organize a mni PAT and develop their own indicators per the
Jul 96 DA neeting. This indicator should be covered by the mni
PAT and they would be briefing their indicators at each Jul DA
nmeeting. All agreed to close this action for the PAT.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 57-492 REQ COMPLETION DATE: ONGO NG

ISSUE/PROBLEM: Comodities are not always delivered to the
destinations listed in the | atest revision of the M PRs.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: TOM GREEN
SARA BROMWN

REQUIREMENT/ACTION:

4/ 92 SPCC - Provi de AMCCOM exanpl es of prograns that were not
delivered to the destinations listed in the latest M PR
amendnent .

NARRATIVE OF ACTION TAKEN:

6/ 92 SPCC - Provi ded exanples to the PAT (7.62MV) where they
delivered to destinations different fromthe |atest MPR
anendnent. This issue had al so been addressed by SPCC and PMAA
at the May 1992 neeting wth AMCCOM (DS, PC, PD). The PAT agreed
to close this action as the issue wll be addressed in Action 55-
1091 by the internal AMCCOM PAT.



2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 58-492 REQ COMPLETION DATE: FEB 93

ISSUE/PROBLEM: Speci al clauses in contracts.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ

REQUIREMENT/ACTION:

4/ 92 AMCCOM - Define the process of inplenenting special contract
cl auses at AMCCOM on Navy contracts.

6/ 92 AMCCOM - WI I provide a copy of "special contract clauses”
put in Navy Contracts to all tech agencies and SPCC on PAT 2/ 3.
6/ 92 NSWC Crane (0541RM) - Coordinate with QAMP to incorporate
this process into the Acq. Process Mbdel .

8/ 92 AMCCOM NSWC Crane (0541RM) - Both actions of 4/92 remain
open.

1/93 AMCCOM (QAM) - Prepare a JOCG i ssue paper on Navy specia
contract clauses not getting into AMCCOM contracts. Provide
exanpl es of Navy special clauses this AMCCOM policy w il affect
W th supported recommendations in the paper so it can be
submtted to the JOCE Acqui sition Subgroup. Fax it to PMAA

1/93 NSWC Crane (PMAA) - After receiving QAM i ssue paper submt
it formally to the JOCE Acqui sition Subgroup at the next neeting.

NARRATIVE OF ACTION TAKEN:

6/ 92 SPCC - Briefed the approval process for inplenmenting the
"special contract clause". Novenber 1991 AMC Policy directs a
review of all existing special (Non F.A R ) contract clauses.
AMCs intent is to elimnate special clauses. February 1992 CG
AMCCOM di rected SES to conduct a prototype solicitation D v.
Project. The intent was to elimnate unnecessary speci al

cl auses.

1/93 AMCCOM (QAM - Provi de necessary nenbers a copy of the
"special contract clauses" put in contracts on Navy itens. Al so
provi ded a brief sheet on the current AMZ AMCCOM policy on
decreasi ng special contract clauses. To get a non-standard




cl ause adopted into PADDS requires the | ocal concurrence of the
Director of QA, PP, PCA and legal GC. Once | ocal AMCCOM approval
is obtained, the clause is reviewed by AMC for signature. Then
it is assigned a 6 digit # and is put in PADDS

ACTION #58-492 (CONTINUED)
4/ 93 PMAA - QAM stated the issue was QA clauses in contracts
after the 1/93 PAT neeting. PMA stated the issue was briefed
to the JOCEH ACQ Subgroup in Feb 1993. The issue was a none issue
for the subgroup and should be closed in the PAT as it was
covered in other actions. An MOU had been witten by the QA
subgroup for SPC and CP2 was in action item 65-892. The group
agreed to close this action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 59-492 REQ COMPLETION DATE:

ISSUE/PROBLEM: Effectiveness of standard PDP format.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: LIZ EAGLES

REQUIREMENT/ACTION:

4/ 92 NSWC | H AMCCOM - Determne if the newly inplenented
standardi zed PDP format is inproving the PDP process in both
AMCCOM and t he Navy.

6/92 NSWC | H - Action of 4/92 remains open.

8/92 NSWC IH - Continue to provide data to include the foll ow ng
el enents; # of PDPs submtted, # of PDPs rejected by AMCCOM # of
deliverables req in PDP, # of deliverables inplenented in the
contract and to validate the contract distribution.

8/ 92 NSWC Crane (402) - Review the FY-93 2T TDPs to assure an
outdated SQAP letter, e.g., Crane Itr 8000 Ser 5025/U2248 of May
90 is not still being referenced.

1/93 NSWC IH - Action of 8/ 92 renai ns open.

4/93 NSWC I H - Action of 8/ 92 remains open.

7/93 NSWC | H - Action of 8/ 92 remains open.

NARRATIVE OF ACTION TAKEN:

6/ 92 AMCCOM (QAM P) - Reported on discussions with AMCCOM ( BAT),
and ot her codes, on the stand PDPs. Concerns are; D+CDRLs are
soneti mes outdated and unsubstanti ated deliverabl es requirenents.
O herwi se, the general reaction of AMCCOM i s satisfactory.

8/92 NSWC IH (570D) - Provided data by comodity (FY-92 & FY-93)
show ng the nunber of PDPs submtted and rejected by AMCCOM
nunber of deliverables requested in the PDPs and inplenented in

the contract and validated the contract distribution.




8/92 ALL - A lengthy discussion took place on DIDs. The Navy
cannot put DIDs in their requirenents unless they are in

DOD 5010.12-L (Acquisition Managenent System Data Requirenent
List). A few exanples were provided by AMCCOM where the Navy 2T
activity had requested DIDs that were not in the DOD manual .

ACTION #59-492 (CONTINUED)
1/93 NSWC Crane (402) - Stated that the FY 93 2T TDPs do not
contain the outdated SQAP of May 90. This was verified by Code
402 who provided the current 2T SQAP to the necessary nenbers.
9/93 - The group decided to close this action as it appeared
AMCCOM was havi ng no problem w th Navy PDPs.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 60-492 REQ COMPLETION DATE: APR 94

ISSUE/PROBLEM: Activities receive no planning dates for
subm ssi on of PDPs.

STATUS: OPEN: MONI TOR: CLCSED: XXX

ACTION ASSIGNED TO: SARA BROW DOUG SM TH
CDR WALKLEY

REQUIREMENT/ACTION:

4/ 92 NSWC Crane/ AMCCOM - Address the timng of the AMCCOM ( BAT)
letters defining when PDPs are required by AMCCOM Tar get
Novenber tine frane.

6/ 92 AMCCOM (PD) - WIIl provide the Consolidated Amrunition
Procurenment (CAP) report to NSWC Crane (Code 402) for (2T) and
PEQ(T) for (2E). The report will identify when the PDPs are
required. Target date is Septenber each year.

1/93 AMCCOM (PD) - Action of 6/92 remains open but the product
provided to BAC may be different than the CAP report.

4/ 93 AMCCOM (PD) - Provide a consolidated procurenment report for
all FY 95 procurenents to each of the Engineering Agents on the
PAT. Provide a copy to AMCCOM ( BAT & QAM and NSWC (PM4) .
Target date is May 1993 to represent the PP2S submtted for the
Presi dents budget.

7/ 93 AMCCOM (PDM) / NVLNO - Action of 4/93 remains open. NVLNO
wll assist in defining the data el enents needed and when and how
to best get them

9/ 93 AMCCOM (PDW / NVLNO - Devel op/ provi de a annual procurenent
report (first for all FY 95 procurenments) to each of the Navy
techni cal agents, AMCCOM (QAM BAC) and NSWC (PM4). The intent




of the report is primarily to identify when the PDPs are required

fromthe Navy tech agents. (Target date is Sept-Cct each year.)
NVLNO wi || assist in defining the data el enents needed and

how when to best get them

1/ 94 AMCCOM (PDW NVLNO) - Action of 9/93 renmai ns open. Provide

format of the annual procurenent report at the April 1994

meet i ng.

ACTION #60-492 (CONTINUED)

NARRATIVE OF ACTION TAKEN:

6/ 92 AMCCOM (QAMP) - Briefed the PAT on the history and current
status of putting out the AMCCOM call letter for PDPs. Detailed
paper was provi ded.

1/93 AMCCOM (PD) - Stated that PD had not provided the CAP report
to the Navy or to BAC because there were sone errors init.

Di scussion centered around the fact that a forecast/data with a
few holes in it were better than no data at all.

4/93 - After nmuch discussion the action was clarified to PD s
under st andi ng.

7/93 - After another detail ed discussion of what was needed from
PD and why BAT/ QAM al so needed the planning data as the subject

i ndi cates, the NVLNO agreed to assist PDMin defining the
necessary data and determne how to get it.

9/ 93 AMCCOM (PDW - Again there was nuch detail ed di scussion as
in 7/93 actions taken. PDWprovided a conputer print out with
sonme of the data el ements needed but the issued/requirenment of
this action was still not satisfied.

1/94 - After much discussion the need for the annual procurenent
report out of PD was again clarified. The intent remains as
stated in the 9/93 action.

4/94 ALL - After nuch discussion the Engineering activities

t hought the issue was OBE as they had devel oped ot her ways of
prioritizing their TDP workl oad. The QAMrep had no position as
to their need. Al agreed to close this action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 61-492 REQ COMPLETION DATE: ONGO NG

ISSUE/PROBLEM: Are M PR nunbers still required with applicable
PDP?

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ

REQUIREMENT/ACTION:
| nvestigate with AMCCOM ( BAT) and ot her applicabl e AMCCOM codes
whet her M PR #s are still required with the PDPs (is there any

current val ue added).

NARRATIVE OF ACTION TAKEN:

6/ 92 AMCCOM (QAMP) - Stated M PRs nunbers are not required on
the PDPs. This was the consensus of DS, PD and QA. The group
agreed to close this action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 62-692 REQ COMPLETION DATE: SEPT 93

ISSUE/PROBLEM: Cost of Acquisition Process. (Perfornmance
| ndi cat or)

STATUS: OPEN: MONI TOR: CLCSED: XXX
ACTION ASSIGNED TO: LI Z EAGLES
REQUIREMENT/ACTION:

6/92 PEQ(T) - Provide the cost of 2E Acquisition Process data to
PV4 by 28 July 1992.

6/ 92 NSWC Crane (PM4) - Breakout the 2T cost to Blue Water and
SOF.

8/92 NSWC IH (570D) - Provide the cost of 2E Acquisition Process
at the next neeting.

1/93 NSWC IH - Action of 8/ 92 renai ns open.

4/93 NSWC IH - Action of 8/ 92 remains open.

7/93 NSWC | H - Action of 8/ 92 remains open.

NARRATIVE OF ACTION TAKEN:

6/ 92 NSWC Crane (PWM4) - Provided a pie chart showi ng $21.9
mllion as the total cost of the 2T Acquisition Process.

6/92 PEO (T) - Is developing their data and agreed that putting




the data in a pie chart is satisfactory.
9/93 - The group agreed to close this action as the QVB no
l onger is requesting this data.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 63-692 REQ COMPLETION DATE:

ISSUE/PROBLEM: Review Test Activity LAT/FAT cost estimates and
expendi t ur es.

STATUS: OPEN: MONI TOR: CLCSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ\ BOB VAN HYFT
STEVE THOVAS

REQUIREMENT/ACTION:
6/ 92 AMCCOM (QAM P) - Sel ect several 2T/2E sanple itens and
provi de historical data of the nunmber of lots funded vs. lots
tested/ delivered, funds issued and funds obligated. Provide
report at the next neeting.
8/ 92 NSWC Crane (PMAA) - Organi ze a working group nade up of QAM
NSWC 402, PMIC and WPNSTA Earle to address the foll ow ng issues:
(A) Potential reduction of LAT after a producer has been
proven.
(B) Potential high LAT test costs at the Navy test
activities.




(C Are LAT funds returned when the lots tested are | ess
t han funded.
(D) ldentify the process by which Navy test activities can
return | eft over LAT sanples to the active inventory or
di spose of them
Select 5 - 10 itens for exanple with potential audits of test
activities.
1/93 NSWC Crane (PMAA) - Action of 8/92 renai ns open.
4/ 93 NSWC Crane (PMAA) - Revi ew another Navy test activity to
address issues (A) through (C in action of 8/92.
7/ 93 NSWC Crane (PMAA) - Report the results of the NSWC Dahl gren
review schedul ed for 20 July 1993.
9/ 93 AMCCOM (QAM) - Conpare Arny vs Navy LAT tests/costs on
simlar fuzes: -MK 399 PD/D (Arny buy)
-MK 407 PD/ D (Navy buy)
Carry over action from Dahlgren review in July 1993.
9/93 AMCCOM (QAM) - Work with PD to assure BTR nonthly report of
action 35-491 also contains sanples froma LAP facility.
Carry over action from Dahlgren review in July 1993.

ACTION #63-692 (CONTINUED)

9/ 93 AMCCOM (QAM) - Assure the BTR #s are getting on the "pending
data cards" sent to the test activities so sanples received can
be tracked to BTRs.

Carry over action from Dahlgren review in July 1993.
9/93 AMCCOM (QAM - ldentify the process by which QAM notifies
the test activity and technical agent of |ot
accept ance/rejection.
1/94 AMCCOM (QAM) - All four actions of 9/93 renmai n open
4/ 94 AMCCOM (QAM) - All four actions of 9/93 renmai n open
6/ 94 AMCCOM (QAM) - Standardi ze the process by whi ch AMCCOM
notifies the Navy technical agent and the test activity of |ot
acceptance/rejection. A copy of the PCOletter to the contractor
is preferred. Report status/policy at the next neeting.
6/ 94 AMCCOM (QAM) - Assure the BTR #s are getting on the "pending
data cards" sent to the test activities so sanples received can
be tracked to BTRs.
10/94 AMCCOM (QAM) - Both actions of 6/94 renai n open.
10/ 94 NSWC Crane (4020 - For all FY 94 Navy devel oped pyro/ deno
procurenents, provide DODIC | evel data show ng LAT/ FAT test costs
vs hardware costs. Explain high test costs where appropriate.
1/ 95 AMCCOM (QAM) - Provide PAT nenbers a copy of the QAM policy




meno requiring PQW to send a neno to PCOs identifying | ot
acceptance/rejection from LAT/ FAT and reiterating the appropriate
Navy tech agent who was to be notified by the PCO (e.g. copied on
the PCO | etter to the contractor).

1/95 NSWC CR (4025) - Coordinate with China Lake to standardi ze
reporting of LAT results on 2T amrunition such as that provided
by Dahl gren and Crane. Issue letter to Dahl gren and Chi na Lake
instructing themwhat parts of 2T fuze test data should be

cl assi fi ed.

1/95 NSWC CR (4025) - Action of 10/94 renmai ns open.

NARRATIVE OF ACTION TAKEN:
8/ 92 AMCCOM (QAM - Provided data on several 2T/2E itenms with
several conclusions which lead to further actions by the PAT.
The conclusions were: a majority of PRONS for Navy gun amo
(5"/54, 76MM etc..) are filled with only 1 or 2 production |ots;
nost 2T/2E M PR requirenents are too small to take advantage of
skip ot testing; test projects are spread over as many as 3 test
activities wwth no apparent reason and the Navy tech activities
do not appear to reduce test requirenents on itens being procured
from proven producers.

ACTION #63-692 (CONTINUED)

1/93 AMCCOM (QAM) - Briefed the group on nore exanples of high
test cost itenms, the MK 120 through MK 127 Non-El ectric Bl asting
Caps. Provided a three page point paper trying to address each
of the questions intended to be addressed by the working group
whi ch had not been organi zed by PMAA yet.
4/ 93 NSWC Crane (PMAA) - Provided results of the Pyro/ Deno

LAT/ FAT review at Crane in March 1993. About 10 itens were
reviewed during the neeting wth PVAA/ 15, 402 and 405. A typi cal
process (LAT/FAT related) for an FY 93 buy was briefed. Several
changes to the process were made and nost were agreed to by
AMCCOM (QAM in a 13 April 1993 QAM |l etter which was handed out.

Several recommendations were al so nade and endorsed by the PAT;
reopen action 35-491 to provide the test activities with a

mont hly BTR status report as QAM had not conpleted it yet; open a
new action for PCto define howto retain a proven producer; open
a new action for QAWM PD to provide advance funds to the test
activities for SOPs/fixturing/ matl per the issue paper submtted
by NSWC 405 and have QAMissue a letter to the appropriate test




activities identifying the process of what to do with excess
sanpl es.

7/ 93 NSWC Crane (PMAA)- Stated the next test activity review was
schedul ed for 20 July 1993 at NSWC Dahl gren. The revi ew woul d
cover LAT/FAT of 5"/54 and 76mm ammo.

9/93 NSWC Crane (PMAA) - Provided results of the 5"/54 and 76V
FAT/ LAT review at Dahlgren in July 1993. Al 5" and 76MM itens
were reviewed. QAM Dahl G 61 and PMAA, PMA13 and 402)

partici pated. Reduced sanple sizes were noted on 5" priners and
cases. Funds were returned on 8 itens when appropriate. "What
to do with excess sanpl es"” has been docunented. Determ nation
whet her costs are high at Dahlgren was difficult since they do
not break down costs as does Crane 405. Charge wei ght assessnent
tests need updating (firing, 4 days, change barrel) at a cost of
$62 per propellant lot. |IH was tasked at the August 1993 2T DA
meeting to conpare the Navy process to the Arny Dynagun process
of charge wei ght assessnent. Oher actions were assigned to QAM
at the Dahlgren neeting (actions stated in 9/93 req actions for
QAM and renai n open. The group agreed further visits to other
test activities are not necessary and this action can be cl osed
after QAM conpl etes the 9/93 actions assi gned.

9/ 93 AMCCOM (PDW - Briefed the group on how a PRON i s
constructed and what the digits of a PRON neant.

ACTION #63-692 (CONTINUED)

6/ 94 AMCCOM (QAM) - Presented a conparison of Army vs Navy LAT
tests/costs on simlar PD fuzes, M 399-1 (ARDEC buy) vs M 407
(Navy buy). The testing requirenents for both fuzes are
identical. Yuma Proving G ound test costs on the MK 399 are
$5m | which equates to nore dollars per |ot than Dahlgren's costs
on the MK 407 fuze ($61k/lot). YPGis charging TECOM over head
onto all of their projects. This cost is approx. $2.7m | of the
$5m . Al funds are paid out of the CAWCF

QAM has issued a nenp to all PQWs directing themto assure
BTR #s are being annotated by contractors on the data cards being
sent to test activities but it is not being acconplished to date.

QM w Il not issue nonthly BTR reports to the Navy test
activity. This is addressed in action # 35-491.

QAM does not have a standard policy requiring test
activities and | SEAs be notified of | ot acceptance/rejection




results. Mst PQws are sending a copy of their reconmendations
to the PCO, test activity, and I SEA. The formal PCO letters are
not being sent as often.

QAM al so presented data show ng high Navy test costs vs the
contract value. Primarily deno/ECD itens.

1/95 AMCCOM (QAM) - Stated QAM was preparing a neno to all PQVs
requiring themto send a neno to PCO identifying | ot
acceptance/rejection for LAT/FAT and reiterating the Navy
techni cal agent so PCO could notify them of the sane. No one
could justify why the test activity needed a copy of LAT/FAT
acceptance/rejection so the PAT cancelled the requirenment (Crane
405 was present).

Al so addressed was a problemw th China Lake cl assifying al
fuze test results on 2T amuni ti on and providi ng i nconsi stent
LAT/ FAT reports vs that provided by Dahl gren and Crane.

4/ 95 NSWC CR (4025) - Stated they had contacted China Lake rep
who had agreed to report pass/fail data. Crane also sent letter,
23 Feb 95, to China Lake and Dahl gren on proper classification of
fuze test results.

4/ 95 AMCCOM (QAM - Provided two nenos. The first was an
internal meno for QAMA/C/I, 10 April 95, on the "Policy for

Di stribution of Lot Acceptance Notification on Navy Itens". The
PQVs are to advise their respective PCOs of the Navy test
activities need for official notification for acceptance or
rejection of alot and to provide a list of those activities for
distribution. The second nenb was an internal nmeno for QAM
AIC/1, 10 April 95, on the need to annotated ammp data cards with
t he BTR nunber on Navy contracts. This will help the receiving
test activity to identify the sanple and speed processing.

ACTION #63-692 (CONTINUED)
4/ 95 CR (PM4/ 402) - Debated whether to close this action or not
in view of the remaining action for Crane (402) of 1/95, FY 94
Pryo/ deno LAT/ FAT costs vs actual hardware costs. Decided to
nove this last part of the action to action item #37-692 and
cl ose this action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 65-892 REQ COMPLETION DATE:

ISSUE/PROBLEM: Lack of Navy participation in the AMCCOM ( QA)
Contractor Certification Program (CP2).

STATUS: OPEN: MONI TOR: CLOSED: XXX




ACTION ASSIGNED TO: G T. LAPO NTE

REQUIREMENT/ACTION:

8/92 NWAC (M5-26) - Chair a PAT working group to identify Navy
concerns with the AMCCOM CP2 contractor certification program and
establish the process/procedure to assure the Navy is involved in
t he AMCCOM process. Brief the outcome at the next PAT neeting
but i mredi ate invol venent is necessary. Menbers should include
PMIC 4021, NSWC Crane 402 and 404, NSWC | H 570D and WPNSTA Ear| e.
1/93 NWAC (M5-26) - Report the results on the working group
nmeeting to be held at AMCCOM on 27 January 1993.

4/ 93 NWAC (M5-26) - Brief the status of the entire issue at the
next neeting. |Include proposed resolutions to each issue/concern
identified in the NWAC poi nt paper on 4 April 1993 sent to NAVAIR
for potential subm ssion to OPNAV.

4/ 93 NWAC (M5-26) - Readdress the issue with PMA-201A to try to
resol ve their concerns presented 4/93.

4/ 93 NSWC Crane (PMA) - Coordinate with the NAVSEA JOCG and EX
COM nenbers so they understand the NAVSEA side of the JOCG agrees
with the MOA for CP2 and a conpronise is being worked out at the
PAT/ JOCG Subgroup | evel .

7/ 93 NWAC (Ms-26) - Both actions of 4/93 remain open.

9/93 NMAC (M5-26) - Brief the |latest status of the CP2 issue to

i nclude the Arny/ Navy working group neeting schedul ed for

23 Septenber 1993 at Crane. Provide PAT nenbers a copy of the
new MOA and nodified contract clause to be generated during the
meet i ng.

1/94 NWAC (MS-26) - Brief the |atest status of CP2.

4/ 94 NWAD (Ms-26) - Action of 1/94 remai ns open.

6/94 NWAD (M5-26) - Brief the |atest status of CP2 at the next
meet i ng.

10/94 NWAD (M5-26) - Monitor the status of the CP2 issue until
the MOA gets adequately docunented in DOD 5160. 65M

ACTION #65-892 (CONTINUED)
1/95 NWAD (MS-26) - At the February 95 JOCE QA Subgroup neeting,
address how and if the thrust of the signed CP2 MOA can be
i ncorporated into DOD 5160. 65M Report JOCH QA decision at the
next neeti ng.
4/ 95 NWAD (M5-26) - Action of 1/95 remains open. Since the
m nutes of the JOCEH QA Subgroup neeting of Feb 95 did not address
the 1/95 action, coordinate with AMCCOM QA to address how and if
the thrust of the signed CP2 MOA can be incorporated into DOD
5160. 65M
7/95 NWAD (Ms-26) - Action of 4/95 remai ns open.




NARRATIVE OF ACTION TAKEN:

1/93 NWAC (MS-26) - Briefed the group on the Navy's concerns with
CP2. These concerns had been di scussed with QA at AMCCOM i n
August 1992. They agreed that is was a good effort but there
were sonme cl auses the Navy did not agree with e.g. elimnating
function test at the discretion of the contractor. AMCCOM (@A)
had commtted to get the Services involved. NSW Crane (402) had
been involved in two CP2 audits which were well done. The Navy
is planning on drafting an MOU with the SMCA. The PAT wor ki ng
group will nmeet with QA at AMCCOM on 27 January 1993.

4/ 93 NWAC (M5-26) - Stated that NWAC (Ms-26), NSWC Crane (402),
AMCCOM and PMIC nmet January 1993 at AMCCOM They identified the
Navy concerns with CP2; drafted an MOA for CP2 use on Navy
commodities and drafted a nodified contract clause for Navy
comodities. The draft MOA and contract clause was passed out to
the nenbers. NWAC stated that AR PMA-201A did not want the Navy
to use CP2 until all concerns were resol ved and they did not
support using an MOA. Al so discussed was the use of CP2 on the
FMJ- 140 fuze contract and the letters from AMCCOM (CG and
another from NAVAIR. Both letters were passed out.

7/93 NSWC Crane (PM4) - Stated the NAVSEA ex-comreps were not
made aware of the CP2 issue before the last JOCG ex-com neeting
but they had heard nothing negative fromthem since the neeting.
9/93 NWAC (M5-26) - Briefed the group on the prior and current
acconplishnents toward CP2. In June 1993 NWAC net with PMA-201
and they now agreed with the MOA approach. The JOCEH QA Subgroup
formed an ad hoc group to address the Service's concerns with
CP2. The group net 9 June 1993 and all Services except the Arny
agreed with the Navy concerns. Crane 402, NWAC (Ms-26) and QAM
al so went to several different contractor CP2 audits with

ACTION #65-892 (CONTINUED)
excellent results. NWAC also provided a flag | evel issue paper
they had been asked to prepare 30 June 1993, stating the Navy
concerns. CP2 was briefed to the JOCE EX-COM i n August 1993 by
QAD with negative results as the Subgroup had not agreed to the
i ssues yet. NVWAC, PMAA and Crane 402 attended a JOCHE QA
Subgroup neeting in Septenber 1993. The subgroup agreed to have
the Navy and Arny again review the MOA and current contract
cl ause on CP2 for a conprom se. An Arny/Navy ad hoc neeting is
schedul ed at Crane 23 Septenber 1993.
1/94 NWAC (M5-26) - Provided the recent highlights on CP2.




Attended an JOCG QA ad hoc working group neeting, 23 Sept 93 at
Crane, intended to outline remaining Navy concerns. Provided
outcone of this neeting to all PAT nenbers. Att ended ADPA
synposi umon CP2 at Bettendorf,lowa in Nov 93. Then attended
anot her ad hoc working group neeting 2 Dec 93 to identify
possi bl e strategi es acceptable to all Services. Also provided a
Marine Corps letter of Dec 93 which stated the Marine Corps would
do an i ndependent audit of CP2. Provided the AMCCOM (DO
response to the Marine Corps letter. AMJAMCCOM | egal have
directed that the current CP2 contract clause is not |egal and
will be pulled fromall current contracts. The clause wll
probably be amended and then reentered. CP2 had al so been
briefed to the JOCGE EX-COM by the QA chairman but it would not be
briefed to the JOCG yet.

4/ 94 NWAD (M5-26) - Stated no real action had taken place since
the last nmeeting. The QA subgroup will be neeting in May 94 per
PMAA and CP2 may be on the agenda.

6/ 94 NSWC CRANE (PMAA) -Briefly stated the outcone of the JOCGE QA
meeting in May 94 with regard to CP2. The Services were asked to
comment on a draft MOA, costunmer guide on CP2 and an interim
report of AMC. AMC has set up PAT teans on CP2 in which the
Services asked participate. The Marine Corps independent study
of CP2 was not briefed at the JOCE QA neeting as per the MC rep
it was between the MC and AMCCOM at this tine. Qbjection by the
ot her Services had been voice over this.

10/94 NWAD (MS-26) - Briefed the final results of the CP2 issue
wth the JOCE QA subgroup. Al Services had coomented on the CP2
MOA. Al Services nmet again in June 94 to finalize MOA. The MOA
was signed by AIR on 7 Sep 94 and all other Services have since
signed it but a signed copy was not available yet. Final MOA was
handed out. NWAD recommended to close action for CP2 but the PAT
t hought it should be nonitored until the MOA gets incorporated

ACTION #65-892 (CONTINUED)
into 5160. 65M Additional discussion/reconmendati ons were ai nmed
at DODs new specs/stds policy briefed by PMAA. Al
recommendati ons were recorded in mnutes to this 10/ 94 neeti ng.
1/95 NWAD ( M5-26) - Passed out the signed CP2 MOA between the
Services. NWD will address putting part or all of the MOA into
chapter 5 of DOD 5160. 65M at the February 95 JOCH QA neeti ng.
7/95 NSWC CR (PMAA) - Stated chapter 5 of DOD 5160.65Mis out for
review to QA principle nenbers, due back by 15 Aug 95. If the
CP2 MDA is to be incorporated this is the time. NWMDs and NSWC
(4021) comments should include its incorporation.




7/ 95 NVLNO - Stated they participated (June 95) in MLAN AAP s
initial attenpt to get CP2 recertified. Their books and answers
to their previous problens were in order, but they could not
denonstrated as they had not actually inplenented then yet.
Recertification was not given yet.

2/ 96 NWAD (M5-26) - Passed out and discussed the JOCGE QA Subgroup
annual report. The thrust of the signed CP2 MOA has been

i ncorporated in DOD 5160.65M All agreed to close this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 66-892 REQ COMPLETION DATE: SEPT 93

ISSUE/PROBLEM: Tracki ng "Cost Avoi dance" for Actions as they are
cl osed. (Performance |ndicator)

STATUS: OPEN: MONI TOR: CLGSED: XXX

ACTION ASSIGNED TO: J. D. LYNCH



MARK EMBREE

REQUIREMENT/ACTION:

8/ 92 NSWC Crane (PM4) - Estimate the cost avoi dance achi eved as
each action itemis closed. Additionally, revisit the previously
cl osed actions to conplete the |ist.

1/93 NSWC Crane (PMAC) - Prepare and forward a work sheet/formto
all nmenbers to calculate the tangi ble and intangi bl e cost

avoi dances applicable to all closed actions.

1/93 ALL MEMBERS - The lead activity for each closed action
shoul d cal cul ate the tangi bl e and intangi bl e cost avoi dances per
the PMAC work sheet/form

4/ 93 ALL MEMBERS - Action of 1/93 renai ns open.

7/93 ALL MEMBERS - Action of 1/93 renmi ns open.

NARRATIVE OF ACTION TAKEN:

1/93 NSWC Crane (PMAC) - Briefed a two prong approach to

measur enent of cost savings/avoi dances; tangi ble and intangible.
Presented intangi ble as "productive capacity increase (CPUs)".

4/ 93 SPCC - Provided cost avoi dance data for actions 4,5,9,18 and

32.

4/ 93 WPNSTA Earle - Reported no cost avoidance for action 41.

7/93 NWAC (Ms-16) - Provided cost avoi dance for action 79.

9/93 ALL - The group agreed to close this action as the QvB no

I onger requires this data fromthe Acquisition PAT.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 67-892 REQ COMPLETION DATE: NMNAY 96

ISSUE/PROBLEM: Five Year Procurenent Plans for 2E are not
provided to the Technical Activities.

STATUS: OPEN: MONI TOR: CLGSED: XXX




ACTION ASSIGNED TO: CARL LOUCK

REQUIREMENT/ACTION:

8/92 NSWC I H (570D) - Coordinate with NAVAIR PEQ(T) to establish
the policy/procedure to routinely provide the 2E technical
activities wwth a five year procurenent plan generated fromthe
PP- 2s.

1/93 NSWC | H (570D) - Action of 8/92 renmi ns open.

4/93 NSWC I H (570D) - Action of 8/ 92 renmai ns open.

7/93 NSWC I H (570D) - Action of 8/92 renmi ns open.

9/ 93 AMCCOM (DSS) - ldentify to Crane (404) which NAVAIR
codes/offices are submtting 2E cog PP2s to AMCCOM  Tar get

15 Cctober 1993.

9/ 93 NSWC Crane (404) - Coordinate with NAVAIR to establish the
policy/procedure to routinely provide the 2E technical activities
with a five year procurenent plan generated fromthe PP2s.

1/ 94 NAVAIR (242P)/ NSWC Cane (404) - Action of 9/93 renmi ns open.
Assure the plans are being received by the tech activities.

4/ 94 NAVAIR (242P) - Action of 1/94 remai ns open as the process
does not appear to be institutionalized.

6/ 94 NAVAIR (242P) - Action of 4/94 renmai ns open.

10/ 94 NWSC Crane (PMAC) - Pull 2E PP-2 procurenent data

el ectronically form AMCCOM Data needed should show the 5 year
procurenment buys by DODIC. Provide data to NAWC (P2603) and
expl ain how NAWC can pull data direct from AMCCOMin the future.
10/ 94 NAWC (P2603) - Verify above action for PMAC is OK by
NAVAIR. NAWC can also distribute 2E data to other 2E Techni ca
agenci es.

1/95 NAWC (P2603) - Verify 2E PP-2 data can be pulled as PMAC
stated 1/95, and then distribute the 5 year procurenent (PP-2)
data to the other 2E technical agents on the PAT.

4/ 95 NAWC (P2603A) - Action of 1/95 renmi ns open.

7/95 NAWC (11000E) - Action of 1/95 remai ns open.

ACTION 67-892 (CONTINUED)
2/ 96 NAWC (110000E) - Action of 1/95 remai ns open.

NARRATIVE OF ACTION TAKEN:

1/94 NSWC (404) - Stated that AMCCOM (DSS) had provi ded code 404
wth a NAVAIR POC to call to routinely get 5 year procurenents
sent to the NAVAIR technical agents. The POC was called who
agreed to send plans but no plans had been received by any of the
technical activities yet.




10/94 - The group decided there nay be an easier way to get a 5
year plan for the 2E agencies. Pull it electronically from
AMCCOM  There would still be pieces mssing, e.g. procurenments
outside the SMCA, but it was better than nothing.

1/95 NSWC CR (PMAC) - Stated PMA had pulled their PP-2 data
electronically from AMCCOM and told NAW how to do so for the 2E
dat a.

1/95 NAWC (P2603) - Stated NAVAIR said it was OK for the tech
agent to pull the data from AMCCOM

2/96 NSWC CR (PMAC) - Gave NAWC the internet protocol address to
get access to the 10C PP-2 files. NAW nay need to get an access
password fromthe IOC to get into their PRI ME system

6/96 ALL - After nuch discussion about this old action the PAT
agreed to close it. It did no |onger need to be tracked by the
PAT per NAWC.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 68-892 REQ COMPLETION DATE: JAN 94

ISSUE/PROBLEM: PDPs prior to FY 93 do not identify the proper
mar ki ng e.g. POP, UN, or Coast Guard marking. AMCCOM (QA) is
sonetinmes hol ding up shipnents of produced itens for |ack of

t hese mar ki ngs.




STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ
SCOIT RI DECQUT

REQUIREMENT/ACTION:

8/ 92 AMCCOM ( QAM) / WPNSTA Earl e (5013) - Review the current policy
on markings to assure consistent policies are being applied by
both the Navy and the Army. WPNSTA Earle - Provide official
correspondence to the Navy tech activities and PMs identifying
the policies for POP, UN and Coast CGuard markings. Reference
previ ous correspondence if necessary. DUE 20 SEPTEMBER

8/ 92 AMCCOM (QAM) - GCenerate a list of PDPs, for FY-92 and prior
year procurenents not yet delivered, for which there are inproper
POP, UN or Coast Guard markings identified. Ildentify the list by
2E, 2T and the appropriate tech activity and provide the list to
the tech activities wwth a copy to the PM DUE 15 OCTOBER

8/ 92 ALL TECHNI CAL ACTIVITIES - Revi ew existing PDP/ ADL
exceptions on FY-92 and prior year procurenents not yet

delivered, to assure proper POP, UN and Coast Guard narkings are
identified per the Earle correspondence above. Conpare the |ist
to that provided by QAM above prior to submtting a change to the
PDP. DUE 1 NOVEMBER

1/93 AMCCOM (QAM - Review Navy PDPs and ADL exceptions and
generate a list of PDPs, for FY 92 and prior year procurenents
not yet delivered, for which there are inproper POP, UN and Coast
GQuard markings identified. Ildentify themby 2E, 2T and the
appropriate tech activity and provide the list to the tech
activities wwth a copy to the PM DUE 1 MARCH 1993.

1/93 ALL TECHNI CAL ACTIVITIES - Action of 8/ 92 remai ns open but
base review on updated 1/93 QAM PDP |ist. DUE 30 MARCH 1993.
1/93 WPNSTA Earle - Make sure all nenbers are on distribution for
SWO- 20A- CSF Vol ume 1 & 2.

ACTION # 68-892 (CONTINUED)
4/93 NSWC IH (570D) - Investigate the PDP/ADLs for the MK 23 JATO
and conponents of the 2.75 rocket to assure proper POP/ UN
mar ki ngs are i ncl uded.
7/93 NSWC I H (570D) - Action of 4/93 renmi ns open.
9/ 93 WPNSTA Earle - Carify NAVSEA SWO 20A- CSAF on reused
containers to allow the use of the year of packing/container
reuse and not the year of manufacture for POP marki ngs.




NARRATIVE OF ACTION TAKEN:

1/93 AMCCOM (QAM) - Provided data showi ng that with the exception
of the 2T nmedium caliber and fuzes alnost all 2T PDPs contai ned
obsol ete marking instructions. ADL exceptions were not revi ewed
by QAM  Per the 2T community, they should show all proper
mar ki ngs are identified.

1/ 93 WPNSTA Earle - Stated and QAM concurred, that there is no

di fference between the current Navy and AMCCOM policy on
mar ki ngs. Al so stated that NAVSEA SWO 20A- CSAF Vol une 1 & 2,

whi ch repl aces OP-2165, has been published in January 1993. DLA
al so has an el ectronic data base, PC POP3, for detailed
information on marking requirenents. Bob Dress at WPNSTA Earle
is the single point of contact for the Navy on POP (tel ephone
908-577-2821)

4/ 93 AMCCOM (QAM - Provided status review of Navy PDPs.

Overall Navy conpliance is excellent. Al 93 RODs for incorrect
or m ssing POP/UN mar ki ngs have been agai nst | H managed itens.
The specific itenms are the MK 23 JATO and vari ous conponents of
the 2.75 inch rocket (Hydra 70). As of 1 March 1993, all of the
Hydra 70 contracts have been nodified to incorporate the required
UN mar kings. RODs continue to be generated against |ots produced
prior to these contract nods.

4/ 93 WPNSTA Earle - Stated all activities are on distribution for
SWO- 20A- CSF whi ch repl aces OP-2165. A list of who the addresses
was passed out.

1/94 WPNSTA Earle - Stated the NAVSEA SWO 20A- CSAF docunent does
and al ways has allowed the use of the year of packing/contai ner
reuse for POP markings. The docunent allows either year of

manuf acture or year of packing/container reuse (section 2-
3.6.4E). The group agreed to close this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 70-892 REQ COMPLETION DATE: APR 93




ISSUE/PROBLEM: The Navy sonetinmes requires ML-I but AMCCOM
(QAM changes the requirenent to ML-Q Potential problens are
creat ed.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: SCOIT RI DEQUT

REQUIREMENT/ACTION:

8/ 92 WPNSTA Earle - ldentify exanples where the Navy required

M L-1 and the SMCA changed it to ML-Q \Wat problens were

creat ed.

1/93 AMCCOM (QAM) - Brief the PAT on what the AMCCOM policy is on
when to use ML-1 vs. ML-Q Based on WPNSTA Earle brief on 1/93
ML-Qis being used unnecessarily.

NARRATIVE OF ACTION TAKEN:

1/93 WPNSTA Earle - Identified 4 contracts where the SMCA had
changed to M L-Q when the Navy required ML-1; the MK 11/2 pall et
adapters (Del fasco DAAA09-92-C-0366); the MK 16/ 0 pall et adapters
( MFI CORP DAAA09-92-C-0480); the MK 14/3 cartridge tank Iid
(Aggressive Engr (DAAA09-92-C 0549 and DAAA09- 92- C- 0560).

Probl ens created were higher cost; previous producer fails pre-
award because of qual system and capabl e producer fails pre-award
due to increased cost of requirenents.

4/ 93 AMCCOM (QAM - Provi ded an issue paper on AMCCOM policy when
to use ML-Qvs ML-1. In 1990 QAM of ficial policy nmandated M L-
Q and SPC on any PPl having a critical or special characteristic.
PQVs do not use the Navy M PR s when they devel op the Section E
requirenent. The PPl only references the PRON. Even if a PQM
had the relevant M PR input he would be unable to match the PPI
to that M PR Contract DAAA09-92-C 0366, MK 1102 pal |l et adapter,
was a ML-1 contract. The SMCAis trying to mnimze the use of
ML-1. If the Navy considers the current practice to be

count er productive, recommend they submt a list of ML-I
candidates to QAM  The Navy PAT group had no problemw th the
QAM policy presented and all agreed to close this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)




ACTION ITEM NUMBER: 71-193 REQ COMPLETION DATE: JUL 93

ISSUE/PROBLEM: Rei nstatenent of the Annual Configuration
| dentification Procurenent Planning (Cl PPS) Meeting.

STATUS: OPEN: MONI TOR: CLGSED: XXX

ACTION ASSIGNED TO: JOHN PI ERCY

REQUIREMENT/ACTION:

1/93 NSWC Crane (402) - Reinstate the annual Cl PPS neeting for 2T
ammuni tion. Target date April 1993.

1/93 NWAC PMIC - Coordinate with the 2E activities to institute
an annual Procurenent Planning neeting simlar to the 2T Cl PPS
meet i ng.

4/ 93 NWAC PMIC - Action of 1/93 renmai ns open.

NARRATIVE OF ACTION TAKEN:

1/93 AMCCOM (PD) - Submtted an issue paper from PDM M
requesting that the formal Cl PPS neeting be reinstated. The need
is there for better Navy stock status/availability information.
Addi tionally, since AMCCOMis going through a R F new personnel
wll be assigned to Navy itens. PDM Mrecomended the neeting be
hel d at NSWC Crane since all cognizance engineers are there. PD
shoul d support the neeting with 1 know edgeabl e producti on
manager from each comodity area. The neeting should be held in
April each year in order to properly assign conponent sources
prior to final budget [ock. The April 1993 neeti ng woul d be
conducted in support of the FY 95 program
4/ 93 NSWC Crane (402) - Stated the 2T planning neeting is
schedul ed for 26-27 April 1993.

7/ 93 NSWC Crane (402) - Discussed the results of the 2T Cl PPs
meeting in April 1993. Al went well and an annual spring
nmeeting will continue to be held for 2T amo. The PAT group
agreed to close this action.

7/ 93 PMIC - Stated no neeting was necessary for 2E ammo.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 72-193 REQ COMPLETION DATE: OCT 93

ISSUE/PROBLEM: Rei nstatenment of the Annual Program Revi ew.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: SABRA BROMW
JOHN W LDRI DGE
JOHN NI EHAUS

REQUIREMENT/ACTION:

1/ 93 NSWC Crane (402)/ AMCCOM (PD) - Further investigate the need
for an annual Program Review for 2T ammunition. Sumrarize what
t he agenda for this neeting would be, who needs to participate
and report recomendati ons at next neeting.

1/93 PMIC/ AMCCOM (PD) - Further investigate the need for an
annual Program Review for 2E amunition. Sumrarize what the
agenda for this neeting would be, who needs to participate and
report reconmendati ons at next neeting.

4/ 93 NSWC Crane (402)/ AMCCOM (PD)/ PMIC - Action of 1/93 renains
open.

7/ 93 AMCCOM (PDM) - Publish a proposed agenda for the annual
Progranmi Cormodity Review. List the itens and topics to be

di scussed. The 2E and 2T shoul d be separated neetings.

Dependi ng on the audi ence of the review neeting, brief the
"AMCCOM Ceneration of Lead Tinmes/FDPS' as briefed to the PAT on
7/ 93.

9/ 93 NSWC Crane (402, PWMAA)/ AMCCOM (PD) - Set up a Pyro Program
Review at Crane in Cctober 1993. Participants are to be CAAA
Crane (402, 404, PM415) and AMCCOM (QAM PD) as a m ni num
Renove the Pyro itenms fromthe currently schedul ed Program Revi ew
2-4 Novenber at AMCCOM

9/93 NSWC Crane (402) - Report the results/benefits of the

Cct ober 1993 Pyro neeting for potential future joint reviews with
ot her producers and AMCCOM for other comoditi es.

NARRATIVE OF ACTION TAKEN:

1/93 AMCCOM (PD) - Submtted an issue paper from PDM M
stating that there are discrepanci es between conpl eted prograns
and actual programstatus. In addition, the nunber of production
probl em resol uti on conferences have increased denonstrating the
need for an annual production status review. PDM M recomended




ACTION # 72-193 (CONTINUED)
an annual "program status review' be formally reinstated to be
held at AMCCOM i n the Novenmber 1993 tine frane. It is not to be
a MPRreview as in the past in that financial status will not be
di scussed. Fixed standard price has negated this need.
7/ 93 AMCCOM (PDM) - The annual Program Cormodity Revi ew neeting
is set for 19-21 Cctober 1993. It wll be like a comodity
review with no financial data discussed. The 2E and 2T wi ||
probably be split neetings.
7/93 PMIC - Stated there was a need for 2E to participate in the
AMCCOM Pr ogr anf Conmodi ty Revi ew.
9/93 AMCCOM (PD) - Stated a 2T/ 2E Program Revi ew neeti ng was
schedul ed for 2-4 Novenber 1993 at AMCCOM
1/94 NSWC (PMAA, 402) - Provided their opinion of howthe
Pyro/ Denmo programreview went at Crane in Nov 93. Basically the
meeting was beneficial to have with the main LAP facility but the
coordi nati on/agenda for this particular nmeeting had been poor.
Additionally, the neeting at AMCCOM on all other comodities was
very useful based on di scussions fromother Crane personnel and
the who had attended the neeting and the AMCCOM chairnman of the
nmeeting hinsel f.
1/94 AMCCOM (PDM) - Recommended that all future programreview
nmeeti ngs be done at AMCCOM i ncl uding pyro/deno, to get nore
upper AMCCOM managenent involved in the reviews. The LAP
facilities and who ever the PMfeels needs to be there can be
invited. The PAT group agreed to close this action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 73-193 REQ COMPLETION DATE: APR 93

ISSUE/PROBLEM: NAVAIR s procedure for processing Engi neering
Change Proposals (ECPs).

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: CARL LOUCK

REQUIREMENT/ACTION:

1/93 PMIC - Coordinate with PMA-201 to define and resol ve the
NAVAI R ECP process problens identified in AMCCOM ( PDM CA) issue
paper of January 1993.

NARRATIVE OF ACTION TAKEN:

1/93 AMCCOM (PDM CA) - Submtted an issue paper stating the
SMCA has experienced a |lack of tinely response by the NAVAIR
engi neering conunity in processing ECPs. The process has
resulted in prolonged breaks in production and subsequent program
del i nquenci es. PDM CA recommended the Navy PAT eval uate the
process and attenpt to streamine it. Al so recommended the Navy
devel op a policy to provide witten guidance to new contractors
on the proper nethod of submtting ECPs to NAVAIR Require
mandat ory post-award neetings with new contractors for the
pur pose of discussing the ECP and ot her Navy peculiar issues.
4/ 93 PMIC - Reported that concurrent reviews of NAVAI R ECP
procedures are being conducted by both the PMfor Tactical Strike
Weapons and the Field Activity (NAWC, | SEA). After much
di scussion by the PAT the probl em appeared to be w thin AMCCOM
and not within the NAVAIR community. The PAT group decided to
close this action but to have the AMCCOM i nternal PAT, identified
in action 55-1091, investigate the AMCCOM process for getting QA
requi renents, CDRLs and ot her Navy deliverable requirenents to
the GOCO and GOGOs and conpare this process to that for COCOs.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 74-193 REQ COMPLETION DATE: SEPT 93

ISSUE/PROBLEM: Delivery of the MK 90 Propellant Gain is
delinquent. It is GFMto the 2.75 Hydra Rocket Mbdtor produced by
BEI in Canden, Arkansas. NSWC |Indian Head produces the G ain.

STATUS: OPEN: MONI TOR: CLOSED: xxX

ACTION ASSIGNED TO: LIZ EAGLES

REQUIREMENT/ACTION:

1/93 NSWC IH - Investigate the MK 90 Propellant Gain
delivery/schedul e problens with AMCCOM and identify the process
to fix the problemat the next neeting.

4/93 NSWC IH - Action of 1/93 remains open.

7/93 NSWC | H - Action of 1/93 remai ns open.

NARRATIVE OF ACTION TAKEN:

1/93 AMCCOM (PDM C) - Submtted an issue paper from PDM D
provi ding the past history of NSWC I ndi an Head | ack of
communi cation and sl ow response to MPRs from AMCCOM PDM D
recommended NSWC | ndi an Head be tasked to provide realistic
delivery schedul es they can actually neet and provide a get well
pl an on del i nquent deliveries. Requested verbal and witten
comuni cation from NSWC | ndi an Head.
9/93 ALL - The group agreed to close this action as it is OBE




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 75-193 REQ COMPLETION DATE: APR 93

ISSUE/PROBLEM: All Navy ALNs require an Interfix Nunber of
"001".

STATUS: OPEN: MONI TOR: CLGSED: XXX

ACTION ASSIGNED TO: BRAD SI TZ

REQUIREMENT/ACTION:
1/93 AMCCOM (QAM) - Identify exactly what problens are created
when the Navy al ways uses Interfix Nunmber "001" in their ALNSs.

NARRATIVE OF ACTION TAKEN:

1/93 AMCCOM (QAM) - Submtted an issue paper from QAD I
requesting the Navy change their policy of always using Interfix
Nunber "001" when assigning ammunition | ot nunbers (ALN). It
suggested that this policy defeated the purpose of paragraph
4.1.4 of ML-STD 1168A. QAD-|I stated the Amunition Lot Record
and Mal function System (ALRAM searching ability is hindered by
this Navy policy since one of the primary search keys is the
Interfix Nunber. Discussion followed in which the Goup could
not identify that the issue paper presented a problem It did
present a difference between the Navy and Arny policy but why
that difference creates a problem was not recogni zabl e.

4/ 93 AMCCOM (QAM - Provi ded updated i ssue paper stating QAD has
provided a follow up neno outlining some of the system c probl ens
created by the Navy always using interfix # 001. Al agreed to
close this action for the PAT.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 76-493 REQ COMPLETION DATE:

ISSUE/PROBLEM: AMCCOM problens with retaining a Proven Producer

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: JAN | SENBERG

REQUIREMENT/ACTION:

4/ 93 AMCCOM (PC) - Brief the PAT on the specific problens AMCCOM
has wth retaining a proven producer. This action cane from
action 63-492 on the MK 79/80 signal but the action is not
specific to this signal

7/ 93 AMCCOM (PC) - Action of 4/93 renmi ns open.

9/ 93 AMCCOM (PC) - Action of 4/93 remai ns open.

1/ 94 AMCCOM (PAA) - Action of 4/93 remains open.

4/ 94 AMCCOM (PAA) - Action of 4/93 remai ns open.

6/ 94 AMCCOM (PAA) - Action of 4/93 renmains open.

10/ 94 AMCCOM (PAA) - Action of 4/93 renai ns open.

1/95 AMCCOM (PAA) - Action of 4/93 remains open.

NARRATIVE OF ACTION TAKEN:

4/ 95 AMCCOM (PAA) - Briefed the group on retaining proven
producers. Contracting without full and open conpetition is a
viol ation of statue, unless permtted by one of the followng 7
exceptions: only 1 responsible source to satisfy agency

requi renents; unusual & conpelling urgency; industrial nob;

i nternational agreenent; authorized or required by statue;
national security; or public interest. Contraction w thout
providing for full and open conpetition shall not be justified on
the basis of: (1) a | ack of advance planning; (2) concerns




related to the anount of funds e.g. expiring funds. Wen not
providing for full and open conpetition, the PCO shall solicit
offers fromas many potential sources as is possible. Exanpl es
of acquisition strategies are: PIC performance incentive
contracting; best value process; eval uated/ uneval uated option for
increased qty; multi year contracts; reserved specified base

i ndustrial base; or small business 8a program All agreed to

cl ose this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 77-493 REQ COMPLETION DATE: APR 94

ISSUE/PROBLEM: Advance funds required by Navy Test Activities
for SOPs/Fixturing/ matl for LAT/ FAT.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: SCOIT RI DEQUT

REQUIREMENT/ACTION:
4/ 93 AMCCOM (QAM PD) - Investigate sending Navy test activities
advance LAT/ FAT funds for SOPs/fixturing/matl. |ssue paper

subm tted by NSWC Crane (405) in March 1993.

7/ 93 WPNSTA Earle - Sanple the following test activities

(Dahl gren (G 61), Crane (405) and Earle) to assure advance

LAT/ FAT funds are getting to the activities when needed.

9/ 93 WPNSTA Earle - Action of 7/93 renmi ns open.

1/94 WPNSTA Earle - Follow up with Dahlgren (G 61) to see if they
are al so getting advance LAT/FAT test funds early enough to buy
fixturing/ matl/wite SOPs and etc. |If so this action can be

cl osed at the next neeting.

NARRATIVE OF ACTION TAKEN:

7/ 93 AMCCOM (QAM) - Stated that advance LAT/ FAT funds can be and
wll be sent to the Navy test activities as required but only
after a solicitation is issued.

1/94 WPNSTA Earle - Stated they had sent a letter to Crane (405),
Dahl gren (G 61) and talked locally to Earle as to whether these




test Activities were getting advance LAT/ FAT funds for

fixturing/ matl and SOPs. Crane and Earle stated they were

getting advance funds but Dahl gren had not responded yet. AMCCOM

(PDMM also said the test activities could ask for LAT/FAT test

equi pnent as a normal cost estinmate to QAM and that a larger item

coul d be bought to support several commodities/procurenent itens.
In fact it was easier to spread the cost across several itens as

long as they were all fromthe sane PM

4/94 Earle - Stated that Dahlgren (G 61) is getting advance

LAT/ FAT funds to buy fixturing/matl/wite SOPs and etc. Al

agreed to close this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 78-493 REQ COMPLETION DATE: MAY 96

ISSUE/PROBLEM: AMCCOM I nternal PAT to review the process to
assure M PR cl auses, PDP requirements, distribution requirenents
and rel ated i ssues are being conplied with on Navy M PRs.

STATUS: OPEN: MONI TOR: CLGSED: XXX

ACTION ASSIGNED TO: RON BREAKER

REQUIREMENT/ACTION:

4/ 93 AMCCOM (DSS) - Establish an AMCCOM i nt ernal PAT between PD,
PC, QAM DS and BAT to review the process within AMCCOM The
intent is to assure M PR clauses, PDP requirenents, distribution
requirenents and related i ssues are being conplied with on Navy
M PRs.

4/ 93 AMCCOM (DSS) - Brief the PAT on the AMCCOM process for

getting QA requirenments/CDRLs and ot her Navy requirenents to GOCO

and GOGO activities vs COCCs.

7/ 93 AMCCOM (DSS) - Continue to report the progress of the AMCCOM

internal PAT. Try to relate actions/progress to the PAT 3 action

i tenms when applicabl e.

7/ 93 AMCCOM (QAM) - Sanple QA requirenents that are separate from

the PDP, and are sent to the GOG0s, GOCOs and COCOs. Report how

the QA requirenents are issued to these plants. Al so report how

and if the requirenments are being inplenented differently at the




various plants.

9/ 93 AMCCOM (DSS) - Continue to report the progress of the AMCCOM
internal PAT. Brief PAT 3 on the process defined by the internal
PAT, "receipt of the MPR until the itemis on contract”.

9/ 93 AMCCOM (QAM) - Action of 7/93 renmi ns open.

1/94 AMCCOM (DSS) - Action of 9/93 renmains open.

1/94 AMCCOM (QAM) - Action of 7/93 remai ns open.

4/ 94 AMCCOM (QAM - Brief the PAT on QAM QAD/ et c i nvol venent at
GOG0s/ GOCCs.

4/ 94 AMCCOM (DS) - Continue to report the progress of the AMCCOM
i nternal PAT.

4/ 94 AMCCOM (PDYDS) - Forward a copy of the "major item plan”
(603 plan) to BAT with the acceptance of all M PRs.

6/ 94 AMCCOM (DS) - Continue to report the progress of the AMCCOM
i nternal PAT.

ACTION #78-493 (CONTINUED)
10/ 94 AMCCOM (DS) - Action of 6/94 renmains open.
1/95 AMCCOM (DS) - Action of 6/94 renmi ns open.
4/ 95 AMCCOM (DS) - Action of 6/94 remai ns open. Due Nov 95 after
| OC is stood up and changes are nade internal to AMCCOM | OC.
2/96 10C (SMA-D) - Determine if the 10C internal PAT, defined
4/ 93 above, wll be reactivated with the reorgani zati on of the
| OC.

NARRATIVE OF ACTION TAKEN:

7/ 93 AMCCOM (DSS) - Reported the results of the first AMCCOM

i nternal PAT nmeeting of June 1993. Menbers include PC, BAT,
NVLNO, PD, QAM and DSS. The teamis now charting the process
flow. Specific problenms encountered are to cross reference the
M PR to the PRON and tracking the change of shipping destination.
9/ 93 AMCCOM (DSS) - Reported the internal PAT has identified the
i nternal AMCCOM process from"receipt of the MPR until the item
is put on contract". Very good participation has been achi eved
and all seened to be learning a great deal fromthe neetings.

The internal PAT is currently working on the M PR cl ause pi ece of
the process. Per the NVLNO advance notification of CCBs appears
to be a problem

4/ 94 AMCCOM (DS) - Briefed the process that the internal AMCCOM
PAT had docunented for M PR processing. Also provided CDRLs
probl ens they had identified. FACTS: MPR includes the ident of




PDP whi ch states the CDRL requirenents, copy of MPR sent to
contr data ngt team (BAT) when accepted, M PR does not ident
PRON, BAT responsible for CORL into PPlI, PPl includes PRON but
not M PR #. PROBLEM: BAT could not relate M PR TO PRON
SOLUTION: BAT utilize on line automated systemto relate PRON to
M PR.  Service include CDRL reqgs in TDP.
6/ 94 AMCCOM (PDM) - Has provided a MPR to PRON relational file
to the BAT code in AMCCOM Data was extracted fromthe Cl SCA
data system PDMw Il continue to give this to BAT in the
future.
6/ 94 AMCCOM (QAM) - Briefed the group on QA requirenents that are
separate fromthe PDP and are sent to GOB0s, GOCOs and COCOs.

For COCOs, the QA provisions are witten into the section E
of the solicitation/contract. Navy's mandatory PVlIs are attached
to the QALI and forwarded to the QAR

ACTION #78-493 (CONTINUED)

For GOCOs, the generic QA requirenents (ML-Q SPC cl ause,
etc.) are in section E (prepared by QAD not QAM of the contract.
The SOW contains the specific requirenents e.g. AIE, RFD, ECP
subm ssions and PVI requirenents. QAM does not issue QALISs.
Basic | oad plant contracts are 5 year cost plus incentive
contracts.

For GO@0s, they are workl oaded by PDM via PRONS. These
activities do not have basic contracts. Local SOPs establish QA
provi sions. They do not have CDRLs to respond to. QAM does not
i ssue any QALIs or generic guidance to GOG0s. QAM does provide
gui dance and clarification when requested by the plant. QAM does
not conduct any product detection or verification inspections at
G0C0s. This is done |ocally.

5/95 ALL - Suggested this action be placed on hold until Oct 95
after the new IOC is stood up.

6/96 ALL - The PAT agreed to close this action at this tine.
Additionally, per 10E-A letter of 10 Jun 96 the 1 OC has no
standi ng PAT as this one as well as others had been dissol ved.




2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 79-493 REQ COMPLETION DATE: AUG 97

I SSUE/PROBLEM: Lack of understandi ng the Gage Process

STATUS: OPEN: MONI TOR: CLGSED: XXX

ACTION ASSIGNED TO: JERRY LAPO NTE

REQUIREMENT/ACTION:

4/ 93 NWAC (M5-16) - Provide the proposed 2T gage process to al
the PAT technical agents and PV for review (target date

10 May 1993).

4/ 93 NWAC (M- 26/ M5-16) - Brief the entire Navy gage process at
t he next neeting.

7/ 93 NWAC (M5-16/ M5-26) - Update the NAVSEA Gage instruction and
submt it to PMA via Crane (402) to be published as a PM4 policy
letter. Get format of policy letter from 402.

7/ 93 NWAC (Ms-16) - Provide gage process brief to PMA CVMs and
Crane (402) prior to 1 October 1993. Specifically address the
typical flow for 2T ammo.

7/93 NWAC (M5-16) - Investigate the use of conputer software to
see if some exists to assist in evaluating conponent interface.
7/ 93 NMAC (M5-16) - Build in the gage process into the overal
Acqui sition Process Moddel (provide input to Robin Meyers to




acconpl i sh)

7/ 93 PMIC (P2609) - Investigate if and where NAVAIR gage

requi renents are defined. Should a simlar policy letter (NWAC
action of 7/93) be issued for the NAVAIR comunity?

9/ 93 PMIC (P2609) - Action of 7/93 renmi ns open.

9/93 NWAC (M5-16/ M5-26) - Update the NAVSEA Gage instruction and
submt it to PMA via Crane (402) to be published as a PM4 policy
letter. Get format of policy letter from 402.

9/93 NWAC (M5-16) - Provide gage process brief to Crane (404).
Specifically address the typical flow for 2E amo.

9/93 NWAC (M5-16) - Investigate the use of conputer software to
see if some exists to assist in evaluating conponent interface.
9/93 NWAC (M5-16) - Build in the gage process into the overal
Acqui sition Process Moddel (provide input to Robin Meyers to
acconplish).

1/94 NWAC (MS-16) - Provide gage process brief to Crane (404).

ACTION # 79-493 (CONTINUED)
Specifically address the typical flow for 2E ammb. This action
remai ns from 9/93.
1/94 NWAC (M5-16) - Build in the gage process into the overal
Acqui sition Process Moddel (provide input to Robin Meyers to
acconplish). This action remains from 9/93.
1/94 PMIC (P2609)/ NWAC (M5-26) - Investigate if and where NAVAIR
gage requirenents are defi ned. Should a simlar policy letter
(NWAC action of 7/93) be issued for the NAVAIR conmunity? This
action remains open from 9/93.
4/ 94 NWAD (M5-16)/ NSWCC (402) - Rewite the 2T gage G & P paper
to incorporate the interface of all players, e.qg.
AEA/ | SEA/ DAs/ NMAD/ PMA/ ETC, as proposed by NSWCC (402). Provide
PMIC (P2609) & M5-26 the rewite by md May 94. M5-16 brief the
conpleted 2T G & P paper at the next PAT neeting.
4/ 94 PMIC( P2609)/ NWAD (M5-26) - At the next PAT neeting, provide
status of proposed NAVAIR Gage G & P paper which had been
coordinated with the M5-16 2T paper.
6/ 94 NWAD (M5-16) - Distribute the 2T Physical Interface Control
G&P paper, provided to the PAT 6/94, to the 2T DAs for
revi ew concurrence.
6/ 94 NWAD (M5-26) - Coordi nate proposed NAVAIR Physical Interface
Control instruction, provided to the PAT 6/94, with the
appropriate NAVAIR Engi neering Agents for review concurrence.
6/ 94 NWAD (Ms5-26/16) - Brief the PAT on the simlarities and
di fferences between the proposed 2T &P and the proposed NAVAI R
Physical Interface Control Instruction.
10/94 NWAD (M5-16) - Follow ng 2T DA conmments of the 2T G&P for




Physical Interface Control, forward final G&P to PM4 for
signature. (due Dec 94)

10/ 94 NWAD (M5-26) - Coordi nate proposed NAVAIR Physi cal
Interface Control and Verification instruction, provided to the
PAT 10/94, with the appropriate NAVAI R Engi neeri ng Agents for
review concurrence. (Brief results to the PAT)

1/95 NSWC CR (PMAA) - |ssue the Physical Interface Control G & P
to the 2T community after final chop by PM.

1/95 NWAD ( MS-26) - Action of 10/94 renmai ns open.

4/ 95 NWAD (M5-26) - Action of 10/94 renmi ns open.

7/95 NWAD (M5-26) - Action of 10/94 renmai ns open.

2/ 96 NWAD (M5-26) - Action of 10/94 remains open yet. Now hol ds
the PAT record as the | ongest open action/task.

6/ 96 NWAD (M5-21) - Action of 10/94 remai ns open yet.

10/96 NWAD (MS-21) - Action of 10/94 remai ns open yet.

3/97 NWAD (M5-21) - Action of 10/94 remains open yet. WII no
l onger carry this as an action after aug 97 conplete or not.

ACTION # 79-493 (CONTINUED)

NARRATIVE OF ACTION TAKEN:

7/93 NMAC (M5-16) - Briefed the entire Navy gage interface
process. A block flow diagramw th backup verbi age was provi ded.
The process was not provided to the PAT technical agents prior

to the brief. Proposed inprovenents to the gage process were

al so present ed.

9/93 NWAC (M5-16) - Stated they had briefed Crane (PM4, 402) in
August 1993 on the gage process. There will no |onger be a
SECNAV | NSTR on the special interface control program as NAVSEA
decided not to forward the proposed INSTR that Crane (402, PWM4)
had commented on in the Septenber 1993 PMA letter.

1/94 NWAC (MS-16) - Stated the NAVSEA Gage instruction has been
updated as a PMA policy letter and was forwarded to Crane (402)
in Decenber 93. Also stated conputer software to support
conponent interface was | ooked into and this action should be
dropped froma formal action with which the PAT nenbers agreed.

4/ 94 NSWCC (402) - Stated the action of 1/94 for NWAD to bri ef
Crane (404) was no longer a requirenent as 402 and 404 are now
conbi ned and 402 had al ready been briefed. 4025 also briefed the
PAT on their review of the 2T interface control G & P paper which
had been provided by M5-16 in |late Dec 93. Recommended the paper
be rewitten to incorporate the interfaces of the AEA/ DAs/I| SEA

al so and not just PMA and NWAD. Recommended, and PM4 agreed, 402
should get involved in the rewite.

4/ 94 PMIC (P2609) - Stated there is no NAVAIR policy on gages
docunented but it needs to be. They wll investigate how to




docunent the policy, maybe simlar to the 2T comunity, and
report the status at the next PAT neeting.

6/ 94 NSWC (402) - Briefed the group on the efforts of Crane (402)
and NWAD (Ms-16) to cone up with a 2T Physical Interface Contro
&8P paper. The draft G&P woul d be forwarded to the 2T DAs for
review. It will then be submtted to PM4 for signature.

6/ 94 NWAD (M5-26) - Passed out a proposed NAVAIR instruction for
Physical Interface Control. The instruction had not been sent to
the other AIR activities for concurrence yet.

10/94 NWAD (M5-16) - Stated the 2T Physical Interface Control G&P
has been sent to all 2T DAs but not all response has been

recei ved yet.

ACTION #79-493 (CONTINUED)
10/ 94 NWAD (M5-26) - Handed out an updated proposed NAVAIR
instruction for Physical Interface Control and Verification

(latest draft 10/4/94). It isinits final stages of
developnment. It identifies 17 tasks and processes usable for
Interface Control and Verification. It has not been sent out to

NAVAI R tech agents for review yet. Also discussed the
simlarities and differences between the 2T &P and the proposed
NAVAI R instruction. Appears NAW uses NWAD to support themin
their acquisition agent/I1SEA role as well. Oher NAVAIR
techni cal agents do not use NWAD t he sane as NAWC

1/95 NWAD (MS-16) - Reported the 2T Physical Interface Control
&P was forwarded to PMA in Jan 94 for final review and

si gnat ure.

4/ 95 NSWC CR (PMAA) -Stated the 2T Physical Interface Contro
G&P had been signed and pronul gated by PMA on 6 Apr 95.

6/96 NWAD (Ms-21) - (MsS-21) fornerly (Ms-26) stated the proposed
NAVAI R instruction for Physical Interface Control and
Verification is out for review to PMIC

10/96 NWAD (M5-21) - Stated there has been nore action taken
wthin the AIR community, specifically a lot nore interaction
with PMIC, but the docunment is not signed out yet but they expect
it will be by Feb 97.

3/97 NWAD (M5-21) - Docunent still being finalized. Building in
| SO 9000.

8/97 NWAD (M5-21) - Stated the docunent is still being reviewed
by NAWC but it wll get done and NWAD wi || informthe group when
it finally gets published but it. The group decided to close




this action as stated in the 3/97 action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 80-793 REQ COMPLETION DATE: JAN 94

ISSUE/PROBLEM: Do M PRs need to be amended each tinme an ADL
Change Notice is issued?

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: DOUG MORRELL

REQUIREMENT/ACTION:

7/ 93 NSWC (402) - Form an ad hoc working group to reviewthe

i nkage between the M PR and the ADL Change Notice. Can we stop
amending M PRs each tinme an ADL-CN is issued? Wbrking group
menbers shoul d i ncl ude SPCC, AMCCOM (DSS), PMIC, Earle and Crane
(404) as we need a consistent policy for both SEA and Al R

9/ 93 AMCCOM (DSS) - Investigate if the current 2T practice of
"not anmending MPRs every tinme an ADL-CN is issued" is causing
any problens. What is the inpact if any, if all Navy were to
adopt this practice?

NARRATIVE OF ACTION TAKEN:
7/ 93 NSWC Crane (402) - Provided an issue paper to open this
action. Stated the Crane ADL instruction was updated in




May 1991. The revision does not require a change in ADL revision
when an ADL-CN is issued. The ADL revision stays the sane
revision for the life of the contract. The ADL-CN i s annot at ed
in the remarks section of the data card in the sane nmanner as a
wai ver or a deviation. Recomended when Crane (402) issues a
ADL-CN an information copy should be provided to SPCC not a dual
addressed letter and SPCC should not issue a M PR anendnent.

9/ 93 NSWC Crane (402) - Reported no ad hoc working group had ever

met per the 7/93 action, nor were they sure they still needed
one.

1/94 AMCCOM (DSS) - Provided a brief sheet on whether the MPR
needs to be changed each tinme an ADL-CN is issued. It stated

procurenent, product assurance and the technical offices within
AMCCOM were queried for their comments. Their response indicated
t hat amendnents to MPRs are only required when a change is
significant such as a part nunmber of NSN change. Also the
Production Ofice is not always on distribution for ADL-CNs and
they need to be added. The PAT group assured that the Production
Ofice wwthin AMCCOM was on distribution for ADL-CNs and t hat

ACTION # 80-793 (CONTINUED)
M PR anendnents are not needed everytine an ADL-CN i s issued.
Pat menbers al so stated that when an NSN or sim | ar was changed
at a mninum the MPR was anended. The nenbers agreed to cl ose
this action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 81-793 REQ COMPLETION DATE: APR 94

ISSUE/PROBLEM: How wi |l Navy TDPs be Certified free of Ozone
Depl eti ng Substances. Who will sign the Certification or any
necessary Wi vers.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: CARL LOUCK

REQUIREMENT/ACTION:

7/ 93 AMCCOM (PC)/ NVLNO - Formally identify to the Navy what the
AMCCOM policy is on certifying TPDs free from Ozone Depl eting
Substances. What docunentation is required fromthe Navy to
certify a PDP? How many tiers of docunents within the specs
need to be reviewed? Wat is the AMCCOM policy on submtting
wai vers to the Ozone requirenent when necessary?




9/ 93 AMCCOM (PC)/ NVLNO - Action of 7/93 remains open with the
addi tion that AMCCOM needs to docunent their answers to each of
the 7/93 actions/questions to alleviate any confusion.

1/94 PMIC (P2609) - Investigate the overall Navy and the NAVAIR
policy on certifying TDPs free from ozone depl eti ng substances.
Who can certify TDPs and how many | evels of a docunent nust

revi ewed? Report the findings at the next PAT neeting.

NARRATIVE OF ACTION TAKEN:

7/ 93 NSWC Crane (402) - Stated they were recently told by
AMCCOM t hat, by Congressional law, after 1 June 1993 all ammo
contracts nust use TDPs that are certified free from Ozone
Depl eti ng Substances or nust have a waiver signed by a flag
officer/SES. The intent within 2T ammp is to have Crane (402)
certify all TDPs are free from Qzone Depl eti ng Substances and not
to have to issue any waivers. Crane (402) intends to add a
statenent to the PDP to certify it. The question still remains,
how many tiers of docunments wthin the specs need to be revi ened
to certify the TDP
7/ 93 PMIC - Stated the NAVAIR position for 2E ammp was to require
all TDPs be certified or waived by NAVAIR headquarters. PMIC
felt the certification could also be handl ed by the technical
activity as intended for 2T ammo.

ACTION #81-793 (CONTINUED)
9/93 NVLNO - Stated M Mdirgan had been contacted but no AMCCOM
pol i cy/deci sion had been witten down yet per action of 7/93.
1/ 94 AMCCOM (PAA)/ NVLNO - No official policy would be provided by
AMCCOM  The group was clear that per OSD direction an SES/fl ag
officer's signature was required when a waiver to the ODS
requi renent was needed. The question still remains who can
certify a TDP free of ozone depl eting substances and to what
| evel nust the specs be reviewed. The 2T community does have an
establ i shed process/policy that is acceptable to AMCCOM The 2E
community is still uncertain as to their policy. The group
agreed to close the action for AMCCOM as it nmay rai se nore
gquestions than it would answer.
4/ 94 PMIC - Stated the NAVAIR position for 2E anmmp has now
changed on this issue. NAVAIR no |onger requires headquarters to
sign that the TDP is certified free of ozone depleting
substances. Wat the 2E conmmunity is doing as was the case with
the 2T comunity is acceptable to the SMCA. Al agreed to close




this action

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 82-194 REQ COMPLETION DATE: FEB 94

ISSUE/PROBLEM: Weapon contai ners with polyethyl ene foam may
contai n expl osive concentrations of isobutane vapor which may
expl ode when opened, manufactured or nmaintained. A warning to
weapons contai ner manufacturers, handlers and PMs was issued in
Nov 93 by Earle and the NOC but the 2E/ 2T PMs and tech agents
were unsure of actions taken or needed.

STATUS: OPEN: MONI TOR: CLGSED: XXX

ACTION ASSIGNED TO: JOHN W LDRI DGE



CARL LOUCK
DAVE TREFFI NGER
SCOIT RI DECQUT

REQUIREMENT/ACTION:

1/94 NSWC (402, 404)/ PMIC (P2609)/ Earle - For your cog itens,

investigate if the Earle letter of 16 Nov 93 and the NOC nmsg of

10 Nov 93 inpacts the 2T/ 2E ammunition. Ildentify what action if
any needs to be taken by either the appropriate PM of technical

agent. (Target date 15 Feb 94)

NARRATIVE OF ACTION TAKEN:
4/ 94 PMIC (P2609) - Stated the polyethylene foamwas not an

i ssue for PMA-201
4/ 94 NSWC (402) - Had approx 132 itens with foam packagi ng but
the issue was not a show stopper for 2T anmmp. There is a
comm ttee working on changing the M L-SPECS for foam
4/ 94 Earle - Passed out a 1994 NOC nsg again addressing the issue
but all agreed it was not a problemto conply with the NOC
requi renents. The PAT agreed to close this issue.

2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 83-194 REQ COMPLETION DATE: AUG 97

I SSUE/PROBLEM: Lack of seals on individual containers within a
w re bound box. Individual containers require seals when issued
after the wire bound box is opened yet are not sealed com ng off
t he production |ine.

STATUS: OPEN: MONI TOR: CLCSED: XXX

ACTION ASSIGNED TO: EARL HUMPHRI ES



REQUIREMENT/ACTION:
1/94 NVLNO - Report the results of PAT 4 towards standardi zing

the process of putting seals on all individual containers wthin
a wre bound box. Has the issue been elevated to the JOCG to put
seals on all individual containers as they cone off the

pr oducti on/ mai nt enance |i nes.

4/ 94 NVLNO - Check with QAS to verify how the Arny is dealing
wth sealed containers. Wuld it be a cost/|abor savings for the
Arny RSS& inspection effort if all containers inside a wre
bound box were sealed at the tinme of manufacture?

4/94 Earle - Report the status of the JOCG Packagi ng and Handl i ng
Subgroup's efforts to address the need to seal individual
containers wwthin a wire bound box at the tinme of manufacture.
Assure the Subgroup addresses all ongoi ng sealing
changes/requirenents and attenpts to standardi zes them

6/ 94 AMCCOM (QAM) - Report the results of the JOCGE QA Subgroup
action to get Arny engineering/etc to require traceable seals at
the unit pack (netal box) level for Arny devel oped itens e.g.
small arns. Seals were to be applied at the tinme of manufacture.
6/94 Earle - Action of 4/94 remains open.

10/ 94 AMCCOM (QAM) - Action of 6/94 remains open yet.

10/94 Earle - Action of 4/94 remai ns open yet.

1/95 Earle - Action of 4/94 remai ns open. JOCG Packagi ng and
Handl i ng Subgroup is to neet in Feb 95.

1/95 AMCCOM (QAM) - Action of 6/94 remains open.

4/ 95 AMCCOM (QAM) - Report the final results of the JOCGE QA
Subgroup action to get Arny engineering/etc to require traceable

ACTION # 83-194 (CONTINUED)
seals at the unit pack (nmetal box) level for Arny devel oped itens
e.g. small arnms. Seals were to be applied at the tine of
manuf act ur e.
4/ 95 Earle - Report the status of the JOCG Packagi ng and Handl i ng
Subgroup's efforts to address the need to seal individual
containers wwthin a wire bound box at the tinme of manufacture.
Assure the Subgroup addresses all ongoi ng sealing
changes/requirenents and attenpts to standardi zes them
7/95 Earle - Investigate with the JOCG Packagi ng and Handl i ng
Subgroup if there are any ongoing efforts to address
st andar di zati on of sealing techniques and requirenents e.g. use
al um num seals in place of |ead.
7/95 AMCCOM (QAM) - Action of 4/95 remains open. Due to PMHA 1
Sep 95.




7/95 NSWC CR (PMAA) - Wite a letter to the NOC requesting they
forward a letter to the SMCA CG requesting inplenentation of
seal s on individual containers within wire bound boxes. Only do
this after contacting AMCCOM QA (Coordi nate with QAM acti on of
7/95) and verifying the issue is still not resolved within the QA
and Engi neering groups at AMCCOM

2/96 Earle - Action of 7/95 remains open yet. Also brief the PAT
on the results of the 6 - 7 Feb 96 Seal Synposiumin CA which
Earl e attended. Wiat issues are significant to the PAT?

2/96 10C (I10OE-A) - Check with the JOCG QA subgroup chairman to
assure they are going to nonitor the 50 cal, 7.62nm and 5.56mm
produced at Lake City and eventually require traceable seals on
the netal cans of other small arnms ammunition calibers. This
shoul d be on their FY 96/97 QA pl an.

6/96 Earle & IOC (1OE-A) - Both actions of 2/96 remain open.
10/96 Earle - Submt an ECP to AVSDA ACALA (fornerly

ARDEC) recommendi ng the elimnation of lead in all traceable seals
for DOD. Provide of inplenentation status at the next neeting.
3/97 Earle - Action of 10/96 remains open. Refer to 3/97 action

t aken.

NARRATIVE OF ACTION TAKEN:

1/94 - The lack of lead wire or etc seals on individual
containers within a wire bound box was brought up because the In-
Service community, (receipt, segregation & issue) is spending a
| ot of funds sealing individual containers once they are renoved
froma wre bound box. These itens could have been seal ed com ng
off the production line for little or no cost. These itens are
primarily Arny developed itens and it should be a JOCG standard
to seal all containers as it would save all Services Q&M funds.

ACTION # 83-194 (CONTINUED)

4/ 94 NVLNO - Reported the Air Force and Marine Corps was
contacted on the sealing issue. It does not affect the AF and
the MC doesn't care because the Navy handl es the RSS& effort for
them An Arny mlitary was also talked to who stated the Arny
opened all boxes when received even if they were sealed. O her
menbers of the PAT stated QAS or DS should be asked instead as
they were trying to save noney and this sure appeared to be a way
to do so.
6/94 Earle - Stated the Packagi ng and Handl i ng Subgroup had not
addressed the sealing issue as they are not neeting until Aug 94.

It would then be addressed.
6/ 94 NSWC Crane (PMAA) - Stated PMAA had presented an issued
paper to the JOCG QA Subgroup in May 94. The paper was provided
to the PAT nenbers. The paper requested AMCCOM require traceabl e




seals at the unit pack (netal box) level for Arny devel oped itens
e.g. small arnms ammo. All Services had agreed with the paper.

At the Subgroup neeting the Services were tasked to identify the
DODI Cs needi ng seal ed and PMA was to provi de sonme WPNSTA cost

savi ngs data to AMCCOM QA as supporting data. QA would then take
the issue up within AMCCOM and nmake it a requirenent. PMA also
provided a NOC letter of 9 June 94 on ordnance sealing
requirenents within the Navy. The letter further supports the
need for better sealing requirenents during procurenent.

Al so stated, per sonme of the Navy docunentation personnel, the
Arny is trying to goto atwist wire in place of |ead/alum num
wire seals which is the opposite to the Navy's direction.

It is very inportant for the JOCE Packagi ng and Handl i ng Subgroup
to address the whole issue of traceable seals and to try to
standardi ze sealing requirenents as the current process wll
continue to waste the Service's in-service funds.

10/94 Earle - Stated the JOCG Packagi ng and Handl i ng subgroup had
not net yet. Also stated ARDEC said they were directed by AMCCOM
to put seals on small arns boxes. This was confusing to several
menbers of the PAT because of what was reported bel ow by

PMVAA/ NVLNO.

10/ 94 NSWC Crane (PMAA) - Showed the group a neno fromthe NVLNO
stating various codes at AMCCOM had net and deci ded the Navy
needed to wite a letter to AMCCOM (PD) requesting they inplenent
a new procedure at Lake City AAP to install a traceable seal on
the metal M2ALl container. Menbers at the neeting had been reps
from Q@A DS, JS, NVLNO and MCLNO LMA non of which had been at the
JOCGE QA Subgroup neeting where the i ssue had been presented.

ACTION # 83-194 (CONTINUED)
PMAA had since contacted QA to ask themif the fact that the QA
director, also the chairman of the JOCG QA Subgroup, had
officially taken the action nent anything? The point paper was
officially recormended in the Subgroup neeting and actions were
assigned in the official mnutes. |In addition, all Services
represented at the | ast QA Subgroup had endorsed the Navy's
recommendat i on.
4/ 95 AMCCOM QAM) -Stated the JOCE QA Subgroup had net March 95.
They decided to send out a letter to all Services requesting
formal confirmation that they wanted the traceable seals. The
letter would al so request additional DODICs for application and
any cost data that may be available in addition to that supplied
by Crane or QAS. This concerned PMUA as a formal brief had been
made to the JOCE QA Subgroup and all Services agreed with




traceabl e seals issue and were tasked to identify the applicable
DODI Cs. Now we are again going to ask if the Services agree.
7/95 Earle - Stated the Packagi ng and Handl i ng Subgroup had
addressed the sealing issue, but felt the Navy was the only
Service that needed traceable seals on individual containers
within wire bound boxes. Earle had contacted Engi neering at
AMCCOM who gave them anot her cost esti mate.

7/95 NSWC CR (PMAA) - PMiAA reiterated again that QA had al ready
agreed these seals on containers wwthin wire bound boxes woul d
al so help AMCCOM QA woul d be the group actually inspecting the

ammuni ti on where the seals would be of value. |In addition, al
Services had agreed at a May 94 QA Subgroup neeting to inplenent
t hese seal s. An agreenent at a Subgroup should have nore

meani ng, and why was Engi neering maki ng the decision for AMCCOM
as to whether an itemneeds to be sealed or not? W have a NOC
message of 1994 requiring seals on this type anmunition and the
group agreed to forward this action to themto wite a letter to
the AMCCOM CG to resolve it.

2/ 96 NSWC CR (PMAA) - Had discussed traceable seals with the new
facilitator of the JOCG QA subgroup in Nov 95. The status of the
i ssue was di scussed at the NOV subgroup neeting even though PMAA
did not attend. Al Services had again confirmed acceptance on
traceabl e seals on netal cans with the |last, Mrine Corps,
concurrence received Sept 95. As discussed 4/95 the JOCG QA had
send out a letter to all Services requesting formal confirmation
that they wanted the traceable seals. QA had sent neno to

Engi neering (ESWS) requesting TDP revision, nmeno to packagi ng
authorizing ECPs to add seals on 5.56nm 7.62mm and 50 cal only

ACTION # 83-194 (CONTINUED)
produced at Lake City AAP. The seal to take affect April 96 on
FY 95 packages. They were to inplenent of other calibers based
on success of the above 3. QA was to follow the effort but the
m nutes of the subgroup neeting in Nov 95 did not state they
woul d follow it.
2/96 NW5 Earle (5012) - Discussed a government synposiumto take
place 6 - 7 Feb 96. They were to discuss |lead wire seal
envi ronnental issues and various seal issues. Earle would have
soneone attend and brief the PAT of the results at the next
meet i ng. The JOCG Packagi ng & Handling Subgroup had still not
net .
10/96 AMCCOM (1 OE-A) - Submtted a paper stating the 11 Septenber
96 JOCG A neeting included cooments on traceable seals. M R
WIllians reported that "packout schene using traceable seals




woul d begin 1 Cct 96 at Lake Gty AAP for 5.56nmm 7.62mm and 50

cal. 1O0E-I will nonitor action taken on traceable seals and
devel op a plan for expanding its' use to other itens already
identified by the Services". PMA stated he had the mnutes to

the neeting which also stated the JOCG QA would continue to
nmoni t or the expansion of using seals on snmall arnms ammop and etc.
10/ 96 Earl e(5012) - Handed out several pages extracted fromthe
m nutes of a Feb 96 governnment synposiumin which they addressed
t he hazards of using |ead seals. The take home nessage was "l ead
is a hot topic. EPA Cal EPA are very adamant, they are going to
reduce exposure to lead. It is easy because they have w ped out
lead in gasoline. Gasoline retailers once said the cars would
fall apart if you take the lead out. D dn't happen. They
removed it frompaint. Paint manufacturers said paint woul dn't
hold up. Didn't happen. They don't think you are going to have
a very good push saying the security of our country will be in
jeopardy if you elimnate | ead seals. They have already gone
t hrough these other two folks. It's comng and its here".
3/97 Earle (5012) - Did not submt and ECP even though they did
get one chopped by 402. ARDEC told Earle not to submt and ECP
since it would not be approved. They have years of supply of
| ead seals. The SW5 stated to submt one anyway to force to
docunent their reasons not to get rid of lead in seals.
8/ 97 Earle (5012) - Provided the group a copy of the ECP they had
sent ARDEC to take lead as a alternate off their drawi ng and stop
using lead wire seals in new procurenent. Also provided ARDEC S
response stating there were too many | ead seals in the inventory
to just stop using themand did not approve the ECP. ARDEC
recomended an ECP be prepared to add a note on the draw ng
8794342 banni ng new procurenent or production of the |ead seals
but all ow ng depletion of stocks in the inventory. The tech
agents of the SWG did not feel this was practical and the group
decided to close this action since ARDEC woul d not budge on their
position. The Navy in nost cases already takes exception to the
drawi ngs not to allow lead wire seals on Navy new producti on.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION

PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 84-494 REQ COMPLETION DATE:

ISSUE/PROBLEM: P-24 pricing sheets, which exhibit the breakdown
on SMCA prices, are not returned to the Navy electronically with
the rest of the Acquisition Plan (PP2 sheets).

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: Doug Morrel

REQUIREMENT/ACTION:



4/ 94 AMCCOM (DS) - Investigate whether the P-24 pricing

sheets/data is being sent to the Navy electronically along with

the other PP2 data. If not how can it be.

4/94 1 MSD - Revi ew the process for updating the ammo procurenent

prices in the | MSD/ CAl M5 catal oging system ldentify

sol utions/actions necessary to assure current procurenent prices

for 2E/ 2T are reflected. (TH S ACTI ON WAS REFERRED TO 86-494)

6/ 94 NSWC (PMA) Verify that the P-24 pricing data for 2T

ammunition is being sent to PMA el ectronically.

10/ 94 AMCCOM (DS) - Verify Arny involvenent in the ABMS neeti ngs.
Is there still a need for ABMS?

1/95 AMCCOM (DS) - Action of 10/94 renmai ns open.

NARRATIVE OF ACTION TAKEN:

4/ 94 PMAC - Subm tted an issue paper stating P-24 pricing
sheets, which exhibit the rational for SMCA pricing of Service
procurenents, are returned under separate cover fromthe
Acqui sition Plan (PP2) which is automated under the Automated
Budget Managenent System (ABMS). This creates unnecessary
handl i ng of paper and prevents pricing data from being
i ncorporated into autonmated dat abases which can be referenced for
various tracking and anal ytical efforts. Reconmmended the SMCA
incorporate the data elements of the p-24 sheets into the
dat abase file created by the ABM

ACTION #84-494 (CONTINUED)
6/ 94 AMCCOM (DS) - Stated the P-24 sheets can be sent
electronically to the Navy but it takes a long tinme to downl oad
the data at the receiving end. They thought that PMAF coul d
already pull the data fromthe conmputer but was wanting it in
ASClI | format. Al so stated the Marine Corps is currently getting
the data through the ABMS system as raw database files. PMi/PMA
stated the Navy shoul d be getting sanme raw data as they are on
the sane Joint Service ABMS Group. The Navy can put it in any
formafterwards as we suspect the Marine Corps is doing.
10/ 94 NSWC (PMAA) - Stated PMA can pull P-24 data electronically
on a ASCIl file only. A P-24 cannot be printed out yet, but it




was felt the file could be transferred to a DBASE file and then
used/ sorted appropriately to get P-24 data even though it nay not
| ook like a P-24. Hopeful |y the same program can be use each
time to translate the data. The question is why is ABM taking
so long? PM understands AMCCOM is no |onger participating in
the ABMS reviews. |s ABMS even necessary today?

4/ 95 AMCCOM (DS) - Stated AMCCOM does not need ABMS and does not
use it internally.

4/ 95 NSWC CR (PMAA) - Stated the Air Force, Navy and Arny said at
the April 95 JOCG ACQ Subgroup neeting, that ABMS is only used to
pul l ed PP2 data electronically from AMCCOM None of themuse it
to feed their procurenent budget. The Navy already uses
commercial off the shelf software (DBASE & EXCEL) to generate
their budget. The PAT cl osed the action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 85-494 REQ COMPLETION DATE: JUN 94

ISSUE/PROBLEM: "Final" Hazardous C assification is required by
Transportation Regul ati ons before an item can be shi pped.
Interim C assification i s unacceptabl e.

STATUS: OPEN: MONI TOR: CLOSED: XXX




ACTION ASSIGNED TO: JACK PUCKETT
CARL LOUCK

REQUIREMENT/ACTION:

4/ 94 NSWC Crane (402) - Review all 2T and 2E Pyro undelivered
orders and identify which itens do not have "final" hazardous
classification defined on them |Include test vehicles.

4/ 94 PMIC - Review PMIC assigned 2E cog, undelivered orders and
identify which itens do not have "final" hazardous classification
defined on them |Include test vehicles.

4/ 94 AMCCOM (PDM) - Quantify the hazardous cl assification problem
wthin the SMCA (include Arny developed itens). |f a problem
truly exists identify proposed sol utions.

4/ 94 1 MSD - Revi ew the Navy catal ogi ng process and identify how
to get "final" hazardous classification on a non-stock nunbered
item

NARRATIVE OF ACTION TAKEN:

4/ 94 AMCCOM (PDVM) - Discussed a problemw th the current
Transportation Reg that required "final" hazardous classification
on ammo itens before they could be shipped. Interim
classification was no | onger acceptable. This includes
conponents especi ally non-stock nunbered itens. The PAT nenbers
felt stock nunbered itens nay not be a problem but no one was
sure. PDM stated that certain shipnents had been stopped because
of this Regul ation.

6/ 94 NSWC Crane (402) - Briefed the group on the process they
used to review 2T itens to see which itens do not have fina
hazardous classification. Reviewed all itenms and their hazardous
conponents wth undelivered MPRs including FVM5 (54 itens total).
Only 9 did not have final hazard classification.

All 9 are in process to get final hazard classification.

6/ 94 AMCCOM (PDM) - Hazard classification within the Navy does
not appear to be a problemas it is in the Arny. In discussions

ACTION #85-494 (CONTINUED)
with the Navy (IH PMIC, Crane 402), the only problem encountered
was on Arny devel oped M6 propel |l ant which has since been fixed.
Recomended to close this action. The PAT group agreed to cl ose
the action.




2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 86-494 REQ COMPLETION DATE: NOV 95

ISSUE/PROBLEM: Lack of Understanding the CAI M5 Catal ogi ng



Process, getting Stock Nunmbers Assigned & the Accuracy of
Procurenent Prices in the Catal og

STATUS: OPEN: MONI TOR: CLGSED: XXX
ACTION ASSIGNED TO: DOUG MORRELL
REQUIREMENT/ACTION:

4/94 IMSD - Set up a brief for the next neeting to explain the
process/timng to get a stock nunbers assi gned and how when al
catal oging data in CAIMS is updated e.g. procurenment price.
Address the variations in the process of getting a stock nunber
assigned e.g. for conplete newitem old itemwth different
packagi ng and an item used by anot her Servi ce.

6/ 94 AMCCOM (PDM) - ldentify how and when the FY 95 procurenent
prices/fixed std prices will be submtted by the SMCA to DLSC
In addition, identify the SMCA rules as to when a price in the
catal og needs to be updated e.g. after 2 years of continuous
procurenent or etc.

6/94 IMSD - ldentify how often CAIMS catal og prices are
updat ed/ pul I ed from DLSC

10/ 94 AMCCOM (PDM) - Investigate how procurenent prices for the
catal oging can be put into AMDF (Arny Master Data File) when they
are not currently being procured (not on the P-forns).

1/95 AMCCOM (PDM) - Action of 10/94 remains open. In addition,
for currently procured itens, identify if the prices being
entered into AVMDF can al ways reflect a unit cost wwth no GFM
VWhat needs to be done to formalize this policy?

4/ 95 AMCCOM (DS) - Investigate how procurenent prices for the
catal oging can be put into AMDF (Arny Master Data File) when they
are not currently being procured (not on the P-forns). In

addi ti on, how and when could the Navy provide the data to AMCCOW
7/ 95 AMCCOM (DS) - Action of 4/95 renmi ns open.

ACTION # 86-494 (CONTINUED)

NARRATIVE OF ACTION TAKEN:

4/ 94 PMIC - Discussed the confusion the TDP Quality Wbrking
Goup had in trying to understand how stock nunbers were assigned
and how cat al ogi ng data got updated in CAI M.



4/ 94 NSWC (PM4) - stated the QvB (I MSD) rep had an action to
review the current tinme it took to get a new stock nunber
assigned. It was apparently taking up to 9 nonths due to other
activities besides IMSD e.g. |I.H and Dahl having to review the
requests for safety and HERO respectively.
6/94 IMSD - Briefed the group on the stock nunber assi gnment
process. The current process is under review to shorten the tine
i nvol ved. The proposed changes are: PM I SEAs submt catal ogi ng
request fornms wrequired tech data to I MSD (8522). | MsSD
initiates NSN request to DLSC for NSN assignment. Upon receipt
of NSN IMSD wi || sinmultaneously send catal ogi ng request form
along with NSNto IH (041), NOC (N424) and Earle (503). The
Activities wll conplete their portion of the formand send it
back to the IMSD with safety, transportati on and packagi ng dat a.
Then the IMSD will enter the data and activate the NSN i n CAI MsS.
Catal og pricing data/processes were al so discussed. The system
appears to be working on current SMCA procured itens since the
SMCA provides the |atest prices to DLSC which is where CAIMS gets
nost of its data. When older itens, not in procurenent, need a
nmore current price in CAIM5, e.g. for FMs cases, the PM can
wite to the IMSD who will enter a better price in CAl M.
10/ 94 AMCCOM (PDM) - Provided a di scussion paper on how PRI MVE
(CAWCF) pricing data gets feed to AMDF (Arnmy nmaster data file)
whi ch eventual ly feeds DLSC which eventually feeds CAIMS. The
transfer of PRI ME budget year end item and conponent prices to
t he NSNMDR for update of the AVMDF was utilized for the first tinme
in Aug 92. The program was devel oped by the Systens Anal ysis
Ofice to pull the unit price info fromP-forns for a specified
budget cycle set up in the pricing analysis' subdirectories and
allows for a programto-programtransfer of info to elimnate
manual errors/input. The programis used annually to update ANDF
after the | ock of the President's budget. The price reflects the
| ast buy price and not the selling price. For exanple; price =
last buy price with or with out GFM Price = execution FY price
off of the P-forns.
10/94 IMSD - Stated CAIMS pulls catal oging/pricing data from DLSC
in early May each year.

ACTION #86-494 (CONTINUED)

1/95 NWAC (P2603A) - Provided data in which they had checked the
CAI M5 unit cost against their current unit cost of about 20
bonmb/ bonb conponents. Sone of the current unit prices were
estimated by NWAC based on prices of simlar NSNs, while others




were off the MPR  The CAIMS price was in nost cases
considerably lower the their current unit price. It stil
appears the process is broke sonewhere.

4/ 95 NSWC (PM4) - Reiterated the need for CAIMS pricing data to
be accurate. A |lot of open discussion/debate took place again.
2/96 10C (SMA-D) - Provided a brief paper referencing a neeting
between 1 OC reps and PMBA & PVAC of 30 Nov 95. The val ue of the
prices |oaded in the AVMDF file in the CCSS system had been

di scussed. Based on Chief Financial Oficers Act of 1990 (public
| aw 101-576), and the 12 Jan 94 DOD gui dance on form and content
requi renents, the financial statenment presentations wll val ue
inventory itens at the latest acquisition cost. Since this
statenent is pulled from CCSS the prices nust reflect the | ast
purchase price of the item Al agreed to close this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 88-694 REQ COMPLETION DATE: NOV 95

ISSUE/PROBLEM: Ti me/ Days Required for Actual Testing, Exceeds



the Test Tinme allowed in the Contract. Believed to be due to
Excessive Testing Requirenents.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: GERALD LONRY

REQUIREMENT/ACTION:

6/ 94 NSWC (402) - Review 2T test cost requirenents with the
specific intent to reduce the actual testing tine. Report
results at the next PAT neeting with any recomended further
action by the PAT.

10/94 AMCCOM (QAM - ldentify 3 2E itens and 3 2T itens where
actual testing tine has exceeded the test tine allowed in
contract. ldentify the primary cause for each as recomended in
the action taken of 10/94 by 402.

1/95 AMCCOM (QAM) - Action of 10/94 remai ns open

4/ 95 AMCCOM (QAM - Action of 10/94 renmai ns open

7/95 AMCCOM (QAM) - Action of 10/94 remai ns open

NARRATIVE OF ACTION TAKEN:

6/ 94 NSWC (4025) - Submtted this issue based on QAM
vi ewgr aphs of 6/96 showing for many itens the actual testing tine
exceeded the contract allowable tine for the governnent (usually
45 days). There are 3 solutions to this problemm PDMw IIl send a
letter to the test activities prioritizing their work (addressed
in action #35-491), change the tinme for testing to a |arger
nunber of days e.g. 60(al so addressed in action #35-491) or
reduce mandatory test time requirenments which appears to have
been overl ooked.
10/ 94 NSWC Crane (402) - Recommended that QAM identify the worst
of fenders (DCDI Cs where actual testing tinme exceeds test tine
allowed in contract); test activity identify for each offender
t he cause (equi p, personnel, procedures, scheduling, test
requirenent); if test requirenent is identified as principal
cause AEA & DA wi Il reviewrequirenent; if test requirenent
cannot be nodified, test tine allowance should be increased; and

on a continuing basis, AEA & DA will include testing tinme as a
desi gn revi ew paraneter
2/96 All - After review ng the action taken 10/94 and not seeing

any future benefit of nore PAT action on this issue, the
PATagreed to close this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 91-1094 REQ COMPLETION DATE: 1 OCT 95



ISSUE/PROBLEM: Hard Copi es of ALN Data Cards are not being sent
to NSWC Crane (402), per the CDRLS, for Technical Verification of
Accuracy before being put into ALRAMS by AMCCOM

STATUS: OPEN: MONI TOR: CLCSED: XXX

ACTION ASSIGNED TO: BOB VAN HYFTE

REQUIREMENT/ACTION:

10/ 94 AMCCOM QAM) - Assure CDRL requirenments directing a hard
copy of lot data cards be provided to Crane code 402 are included
in the contract.

1/95 AMCCOM (QAM) - Assure CDRL requirenments directing a hard
copy of lot data cards be provided to Crane code 402 are included

in the contract. In addition, define how QA controls the data
integrity of what gets into ALRAMS, who actually enters the data
and by what direction do they change it, if found wong?

4/95 AMCCOM (QAM - Institute a control process over ALRAMS to
control who is authorized to actually change a data card once
entered into ALRAMS. Suggest start with a list of authorized
POCs at each Service Technical Agent for their cog itens. Brief
t he deci sion/process at the next PAT neeting.

7/95 AMCCOM (QAM) - Action of 4/95 remai ns open.

7/95 NSWC CR (4027) - Prepare and issue paper requesting
clarification of how AMCCOM defi nes PD/ QA deliverables in the
AMCCOM contract/etc with GOG0s and GOCOs. Submt issue paper to
PMAA by 1 Cct who will coordinate with AMCCOM to have the subject
briefed at the next PAT neeting.

NARRATIVE OF ACTION TAKEN:

ACTION #91-1094 (CONTINUED)
10/ 94 NSWC Crane (PMAA) - Provided a poi nt paper sighting
exanpl es where CDRL requirenents for sending a hard copy of anmo




| ot data cards to Crane 402 was not being put in all the
contracts out of AMCCOM Getting these data cards had been
wor ked out with AMCCOM (QA and etc) when ALRAMS was accepted as
the data card repository for all Services. The Navy has
continually found errors in contractor generated data cards and
the Navy technical activity reviewing the cards before they are
entered into ALRAMS was the best way to fix the accuracy of
ALRAMS. Per QAD, they have no technical ability to verify the
accuracy of data cards before they are entered. The cards are
just dunped into ALRAMS with only a few conputer checks on | ot
sequenci ng and etc.
4/ 95 AMCCOM (QAM - Sanpl ed several contracts, the requirenents
to send hard copies to Crane 402 is being put in and is still the
AMCCOM policy. QAD stated the discs which are sent to AMCCOM and
entered into ALRAMS are only edited when the conputer check notes
an error. The conputer only checks certain things and no one
verifies cards are m ssing or even sent fromthe producer.
Errors noted by the tech agent, Crane 402, are identified to
contractor to change the data card. No control exists over who
can change the data card database in ALRAMS.
7/95 NSWC CR (4027) - Stated they had taken a sanple of 12
pyro/ deno data cards to see if hard copies of the data cards are
in fact being sent to 4027 for review by AMCCOM Two of 12 were
not sent and it had not been a CDRL on the contact to send them
They believe these 2 to be an unusual case after talking to
AMCCOM
2/ 96 NSWC CR (PMAA / 4027) - Stated 4027 had witten an issue
paper, Cctober 95, per the 7/95 action. The issue was the need
to clariy how the 1 OC defines production and QA deliverables in
the contract or etc with GOG0>s and GOCCs. The issue paper had
been sent to the 10C by PMAA prior to the 2/96 neeting.
2/96 10C (I OCE-A) - Briefed the group on how the |1 OC defi nes
production & QA deliverables in the 10C contract & etc with GOGOs
and GOCOs. This action was closed by the PAT, but part of it was
included in a new action #97-296.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)




ACTION ITEM NUMBER: 92-1094 REQ COMPLETION DATE: NOV 95

ISSUE/PROBLEM: Lack of Understandi ng what Managenent |nformation
AMCCOM has Conputerized and Avail able to the Navy. (e.qg.
solicitations, contract award date, test data, pricing and etc)

STATUS: OPEN: MONI TOR: CLGSED: XXX

ACTION ASSIGNED TO: JOHN ABBOTT
MARK EMBREE

REQUIREMENT/ACTION:

10/94 AMCCOM (PDM) - Provide a listing of automated information
systens and the data they contain to PMAC/ NVLNO. Set up an in
house denonstration of the information systens for PMi/ NVLNO

10/ 94 NSWC Crane (PMAC)- Coordinate with Crane 402 and NAWC to
define how they m ght get access to any necessary data systens
denonstrated in PDM action of 10/94.

1/95 AMCCOM (PDM)/ NSWC CR (PMAC) - Both actions of 10/94 remain
open.

4/ 95 AMCCOM (PDM/ NSWC CR (PMAC) - Both actions of 10/94 remain
open. Due Nov 95.

NARRATIVE OF ACTION TAKEN:

10/ 94 NSWC Crane (PMAC) - Provided a point paper stating what
the 2T comunity had done to automate managenent information and
make it readily available to any user. This includes data
pertinent to pricing, planning, MPRs, configuration nmanagenent,
data cards, docunentation, status accounting and etc. |n order
to expand the useful ness of the 2T system additional data is
needed and preferred in electronic format, e.g. solicitations,
contact award dates, contract managenent data and QA and test
data. If data like this is available in electronic format it
woul d save a |lot of tinme and phone calls to get it. Recommended
t he PAT investigate how the above data is maintained at AMCCOM
and in what automated format(s) it resides. Additionally,
determ ne what steps need to be taken to allow this information
to be electronically transferred to the Navy for incorporation
intoits

ACTION #92-1094 (CONTINUED)
managenent information systens.
4/ 95 AMCCOM (PDM) - Suggested we close this action for now based




on all the CAWCF ADP changes going on. AMCCOMis also in too
much turnmoil with their reorganization. All agreed to close
until Cct 95.

2/ 96 NSWC CR (PMAA/C) - Stated they had visited the 1OC Nov 95 to
understand the various |1 OC data systens. Areas di scussed
pertaining to the PAT are; CCSS = systemthat feeds CAI M5, the
primary inventory system the primary system used by production,

i ncl udes form 45s, AMDF and pl anning prons. Form 38s are nanual
by SMA-D using the 45s as input. PRINME = separate system from
CCSS whi ch includes CAWCF data, ABM5, and all P forns. Qur PP 2s
use the ABMS software to send themto the | OC who downl oads them
to DSACS which loads theminto PRIME. The PRI ME al so generates

t he | CAPP. The inventory systens include CCSS(command conmodity
std systen) which has no ALN date, is feed by their SDS (std
depot systens)conus and the SAAS, oconus. WARS is not a system
but a quarterly report showing Arny inventory data only which is
extracted from CCSS and SDS. A few DSACs nodul es are still used
by QA. DSACs has unique ALN data for CONUS only which is pulled
fromSDS. Overall there is not nuch ready access for the Navy
into these various | OC systens, except into sone parts of PRI ME.
The PAT agreed to close this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)




ACTION ITEM NUMBER: 95-195 REQ COMPLETION DATE: NOV 95

ISSUE/PROBLEM: The NWAD Gage Master File is not Automated for
Easi er Access

STATUS: OPEN: MONI TOR: CLCSED: XXX

ACTION ASSIGNED TO: JOHN GARRI OT

REQUIREMENT/ACTION:

1/95 NWAD (M5-16) - Automate the NWAD Gage Master File for access
by both internal NWAD and external 2T/2E users. Report status at
next neeti ng.

4/ 95 NWAD (Ms-16) - Action of 1/95 remains open. Use FOXPROW
sof t war e.

7/95 NWAD (Ms-16) - Action of 1/95 renmai ns open.

NARRATIVE OF ACTION TAKEN:

1/95 NSWC CR (4025) - Brought up the issue that the NWAD Gage
Master File is currently not being distributed and shoul d be
aut omated for easier access.
4/ 95 NWAD (M5-16) - Has started putting the Gage Master File in
M crosoft Access but is having trouble. PMA asked if it could
be put in FOXPROVinstead as this is nore readily used by the 2T
community. NWAD agreed. Suggested NWAD call Crane 402 ADP POC
and to get a copy of FOXPROW qui ckly.
7/95 NWAD (M5-16) - Has acquired FOXPROWN software and is training
onit. They are currently working with Crane 4025 to define
exactly what data fields are needed in the Gage Master File .
Shoul d be able to close this action after the next neeting.
2/96 NWAD (M5-16) - Stated they will be done automating the gage
master file in April 96. It will be released in April on a 3 %
floppy and they will update it every 6 nonths. The PAT agreed to
cl ose this action.

2E/2T ACQUISITION PROCUREMENT/PRODUCTION
PROCESS ACTION TEAM (PAT)

ACTION ITEM NUMBER: 96-195 REQ COMPLETION DATE: JUL 95



I SSUE/PROBLEM: There is no Standardi zed 2T/ 2E Approach on
Transitioning fromLevel 11 TPDs to Perfornmance Specs when
Appl i cabl e, per the OSD Acquisition Reformneno of 29 June 94.

STATUS: OPEN: MONI TOR: CLCSED: XXX

ACTION ASSIGNED TO: Carl Louck

REQUIREMENT/ACTION:

1/95 NSWC CR (402) - Chair a working group to attenpt to
standardi ze the 2T/ 2E approach on transitioning from Level 11
TDPs to Perfornmance Specs when applicable. When do we neke the
deci sion and how do we do it. Initially, be sure to define how
we wll address tiering of MI-Specs/Stds. Participants should
be PM4, and NAWC.

NARRATIVE OF ACTION TAKEN:

1/95 - The PAT debated over the Specs & Stds issue, when to
use performance specs (reprocurenments when it nake sense, PIPs
etc), howto deal with tiering of specs. The group decided to
set up a working group to try to standardize transitioning from
Level 111 TDPs to Perf Specs when applicable per the OSD 29 June
94 menp. They also wanted tiering standardi zed between 2T/ 2E
qui ckly because the FY 96 PDPs were due in March 95.

4/ 95 NSWC Crane (4025) - Briefed the group on the outcone of the
wor ki ng group neeting between NAWC and Crane (PM4, 402) at Crane,
23 March 95. The decisions nade were; (a)Reprocurenents: use
performance specs only where very obvious cost or other benefits,
ot herwi se business as usual. (b) PIPS: those resulting in new
NSNs we shoul d be prepared to justify not using performance

specs. O her PIPS are sane as reprocurenents. (c) RDI&E:
performances specs are required or a require formal waiver. (d)
Tiering: necessary tier Il and Il docunents will be listed in

the ADL with the tier | docunents. Contractor will be advised
during pre-awards and post awards conference of these docunents.
The |l ast action was to verify with AMCCOM t hat the docunents
listed on the ADLs are tier | docunents (i.e. that ADLs are tier
O. AMCCOM (PC/QAD) stated all specs listed on the ADL will be
contractual 'y binding.



ACTION #96-195 (CONTINUED)
4/ 95 NWAC (P2603A) - Passed out a draft DON |etter of 23 March 95
on tiering of specs and stds. It states for reprocurenents,
conformance with the DOD tiering requirenents i s encouraged but
not required. There was a | ot of discussion because the 2T
community was applying the tiering approach stated above in 4/95
Crane 402 action taken while the 2E comunity did not feel they
now needed to because of this new draft DON nmeno. This neno had
not been available at the 23 march 95 worki ng group neeting at
Cr ane.
4/ 95 AMCCOM (QAD/ PC) - Stated all specs listed on the ADL will
be contractually binding. They do not intent to change their
current process for FY 96 reprocurenents and the 1 OC
i npl ementation plan for Specs and Stds does not specifically
address tiering level. QAD PMAA Al so tal ked to ARDEC by phone on
4/ 12/ 95, and they are doing simlar to AMCCOM
7/ 95 NAWC (110000E) - Stated SECNAV neno 95-3 had been signed.
It exenpts the Navy, on reprocurenents, fromconformng to the
DOD tiering requirenments in the SecDef neno of 29 June 94? An
official MAP is to be created for 2E commodities which includes a
strategic plan for systematic inplenentation of specs and stds
reform This plan should be provided at the next PAT neeting.
7/95 NSWC CR (PM4) - Stated the 2T community is still going to
move all necessary 2nd and 3rd tier specs and stds up to the ADL
to make them mandatory in the contract. Mdst are bought through
the SMCA. The Arny philosophy is different than the Navy's on
tiering. Although they have said they will not apply their rules
to our packages, historically this has not al ways proven to be
the case. All agreed to close this action but to continue to
have NAWC, in action 93, nonitor the specs and stds reform
process.




2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 98-296 REQ COMPLETION DATE: NOV 96

ISSUE/PROBLEM: Navy needs a routine copy of the 10C Pron to MPR
Cross Reference Listing.

STATUS: OPEN: MONI TOR: CLOSED: XXX

ACTION ASSIGNED TO: Bobbi e Russel

REQUIREMENT/ACTION:

2/96 10C (SMA-DB) - Investigate how the Navy (NWAC 110000E &
CRANE 402) can get on routine distribution of the 10C Pron vs
M PR cross reference |isting.

6/96 1 OC (SMA-DB) - Action of 2/96 renmains open.

NARRATIVE OF ACTION TAKEN:

2/96 CR (4025) - Submtted and issue paper to have the 10C
i nvestigate how Crane 402 could be put on routine distribution of
the 10C Pron vs MPR cross reference listing. It had been
occasionally provided by the NVLNO in the distant past and had
proven to be useful. The listing had apparently cone froma
"cost control system for conventional ammb” within the | OC
10/96 10C (SMA-Y) - Stated they were now providing the I OC Pron
vs M PR cross reference listing to the NVLNO  Who was now
providing it to whonmever needed it. PMA stated they had
provided it to 402 as they had asked PV who needed it. All
agreed to close this action.







